. ORDINANCE NO. 20180911-002

AN ORDINANCE AUTHORIZING FEES, FINES, AND OTHER CHARGES TO
BE SET OR CHARGED BY THE CITY FOR FISCAL YEAR 2018-2019
BEGINNING ON OCTOBER 1, 2018, AND ENDING ON SEPTEMBER 30, 2019.

BE 1T ORDAINED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

PART 1. The City Council authorizes the fees, fines, and other charges listed in the
attached Exhibit “A” to be set or charged by the City for Fiscal Year 2018-2019
beginning on October 1, 2018, and ending on September 30, 2019.

PART 2. To the extent that a previous ordinance conflicts W1th this ordinance, the
earlier ordlnance 1s repealed.

PART 3. Except as otherwise specifically provided in Exhibit “A,” this ordinance takes
effect on October 1, 2018. A fee, fine, or other charge for which a specific effective
date has been established in Exhibit “A” takes effect on the specified effective date.

PART 4. Council waives fees and reimburses costs for City co-sponsored events listed
in Exhibit “B” and identified in the following Council actions:

Resolution No. 20021003-040
Resolutioﬂ No. 20040226-040
Resolution No. 20050324-040B
Resolution No. 20070308-033
Resolution No. 20100408-034
Resolution No. 2010624-080
Resolution No. 20111208-077
Resolution No. 20120927-081
Ordinance No. 20130808-057
Ordinance No. 20131212-140
Ordinance No0.20141106-057
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These events are Council-approved co-sponsored events, which serve documented
public purposes as set forth in the actions of Council noted above. Each event must
annually provide reasonable documentation to the City Manager that the event brings a
value to the City that is at least roughly equivalent to the fees waived or reimbursed by
this action.

PASSED AND APPROVED
§
§
September 11 ,2018 §
Steye Adjgr
/ {/I/ayok
APPROVED: ATTES § YU TITE \ WAV,
Anne L. Morgan Jannette S. Goodall
-City Attorney City Clerk
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As required by section 102.005 (b) of the Texas Local Government Code, the City of
Austin is providing the following statement on this cover page of its proposed
budget:

This budget will raise more total property taxes
than last year’s budget by $52,166,054 or 8.5%,
and of that amount $16,586,331 is tax revenue to
be raised from new property added to the tax roll
this year.

The amounts above are based on the City’s proposed fiscal year 2018-19 tax rate
of 43.85 cents per $100 of assessed valuation. The City’s fiscal year 2017-18 tax rate
(the current tax rate) is 44.48 cents per $100 of assessed valuation.
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TAXPAYER IMPACT STATEMENT

ESTIMATED ANNUAL IMPACT OF APPROVED RATE AND FEE CHANGES ON A “TYPICAL” RESIDENTIAL RATEPAYER

Fiscal Year Fiscal Year Annual
2017-18 2018-19 Dollar
Service or Fee Yearly Rate | Proposed Rate | Change Typical Ratepayer Defined as:
Austin Energy $1,044.00 $1,046.76 $2.76 Residential customer usage of 860 Kwh.
Austin Water $970.92 $969.48 ($1.44) Residential customer usage of 5,800 gallons of
water and 4,000 gallons of wastewater
Austin Resource Recovery $291.60 $291.60 $0.00 Residential customer using a 64-gallon cart
Clean Community Fee $107.40 $107.40 $S0.00 Per single-family home
Transportation User Fee $138.24 $153.48 $15.24  Per single-family home
. . . 0
By Ul s $141.60 $141.60 $0.00 Residential customer with 3,100 sq. ft./37% of

impervious cover

FY 2018 median non-senior homestead assessed
Property Tax Bill $1,250.20 $1,311.68 $61.48 value of $332,366; homestead exemption increase
from 8% to 10%

TOTAL YEARLY IMPACT $3,943.96 $4,022.00 $78.04 Combined projected increase of 2.0%

Definitions

Effective Tax Rate — The tax rate that would generate the same amount of property tax revenue as in the prior year when applied to properties
taxed in both years, net of certain state-mandated adjustments.

Rollback Tax Rate — The tax rate that would generate the same amount of operations and maintenance property tax revenue as in the prior
year when applied to properties taxed in both years (net of certain state-mandated adjustments), plus 8%, and plus the additional tax rate
necessary to generate sufficient revenue for debt service requirements.

Non-Senior Homesteads

General Homestead Exemnption increase from 8% in Fiscal Year 2017-18 to 10% in Fiscal Year 2018-19

Property Valuation Property Tax Bill (Annual)
FY 2019 Percent Current Proposed Tax Rate | Dollar Change from | Effective Tax Rate | Rollback Tax Rate
$100,000 8.9% $375.89 $394.65 $18.76 $372.33 $403.38
$200,000 9.0% $750.92 $789.30 $38.38 $744.66 $806.76
$400,000 6.1% $1,543.26 $1,578.60 $35.34 $1,489.32 $1,613.52
$800,000 6.3% $3,079.06 $3,157.20 $78.14 $2,978.64 $3,227.04

Senior/Disabled Homesteads

General Homestead Exemption increase from 8% in Fiscal Year 2017-18 to 10% in Fiscal Year 2018-19
585,500 Senior/Disabled Homestead Exemption

Property Valuation Property Tax Bill (Annual)
FY 2019 Percent Current Proposed Tax Rate | Dollar Change from | Effective Tax Rate | Rollback Tax Rate
$100,000 9.2% 519 73 $19.73 518 62 520 iz
$200,000 9.4% 536?.47 $414.38 $46.91 $390.95 $423.55
$400,000 7.3% $1,145.79 $1,203.68 $57.89 $1,135.61 $1,230.31
$800,000 6.9% $2,682.27 $2,782.28 $100.01 $2,624.93 $2,843.83

*percent growth derived from Travis Central Appraisal District data for homesteads at different levels of property valuation.






2018-19 Proposed Budget, Austin, TX

City of Austin

MESSAGE FROM THE MANAGER

Dear Mayor, Mayor Pro Tem, and members of the City Council:

It is with great pleasure that | present you with the Proposed Budget for Fiscal Year 2018-19. This
document represents a significant milestone in the reshaping of our city government around the
shared values and vision set forth in your newly adopted Strategic Direction 2023 plan for Austin.
The document you are about to review looks very different than those of years past. Gone is the
heavy emphasis on incremental changes to individual department budgets and minutiae-laden
performance data focused largely on individual department inputs and outputs. In their place
you will find a document that has been entirely restructured to better present the City’s budget
in the context of your six adopted strategic outcomes. And it’s not only the budget’s presentation
that has changed—the manner in which staff went about crafting this year’s budget
recommendation has been refreshingly different as well. From the very beginning of this year’s
budget development process the thrust of our efforts has been on soliciting and addressing the
Council’s policy priorities. From increased funding for public health programs and Quality of Life
initiatives to the second-lowest operating tax increase in the past eight years, this budget is truly
a reflection of your values.

The All Funds budget for FY 2018-19 is $4.1 billion, a $156 million increase over the prior year.
This amount includes the staffing and resources necessary to keep pace with the service demands
of our rapidly growing city. Since 2008, an astounding 216,000 more individuals call Austin home.
That equates to nearly a 30 percent increase in population over the past decade. It is critical to
the ongoing success of our community that we continue to “right-size” the organization to meet
the service demands of our growing population. In total, this budget includes 407 new positions,
spread across the six strategic outcomes, to not only keep pace with the demands of growth but
also to provide the staffing capacity necessary to advance many of your policy priorities.

The General Fund budget for FY 2018-19 of $1.0 billion is balanced and structurally sound at a
tax rate increase that is 4.9 percent above the State-defined effective operations and
maintenance rate. What this means is that taxpayers should expect to pay about 4.9 percent
more in taxes to the City this year, for operations and maintenance expenses, than they did in
the prior year. The truth is, many taxpayers will see an even smaller increase due to Council’s
action in June to increase the general homestead exemption from 8 percent to 10 percent of
eligible property value. Taking this exemption into account, staff projects the tax bill for a non-
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City of Austin

senior owner of a median-valued home in Austin will increase by $5.12 per month. It is worth
noting that more than half of this year’s projected tax increase is the result of rising debt service
requirements from voter-approved bond programs. Looking to our enterprise departments, the
Transportation User Fee is increasing $1.27 per month while all other enterprise base rates are
remaining flat. In total, a typical Austinite is projected to experience a slight 2 percent bill increase
for City services in FY 2018-19.

Earlier this year, the City Council participated in a facilitated work session to establish budget
priorities for the next 2-3 years. Your top ten funding priorities organized by outcome were:

Economic Opportunity & Affordability
e Housing

e Homelessness

e Skills and capability of our community workforce (including education)

Health & Environment

e Accessibility to quality health care services, both physical and mental
e Climate change and resilience

e Accessibility to quality parks, trails, and recreational opportunities

Mobility
e Accessibility to and equity of multi-modal transportation choices

Safety

e Fair administration of justice

Culture & Lifelong Learning

e Vibrancy and sustainability of creative industry ecosystem

Government that Works

e Condition of City facilities and infrastructure and the effective adoption of technology

The budget before you makes meaningful investments in each of these crucial service areas that
| am confident will result in tangible performance improvements. In the Economic Opportunity
and Affordability Outcome, $40.2 million will be spent by Neighborhood Housing and Community
Development in FY 2018-19, which includes fully funding the transfer to the Housing Trust Fund
at $5.3 million for the first time since Council last revised the calculation. The budget builds upon
the $26.3 million in on-going expenditures in service of individuals experiencing homelessness
and invests an additional $3.1 million in bringing assistance to this vulnerable community. In
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addition, renovations in progress at the Women and Children’s Shelter are planned to be
completed in FY 2018-19 at a total cost of $7.0 million. The Health and Environment Outcome
includes an additional $4.5 million for public health services and social service contracts. Our
pools and aquatic programs will also be receiving a much needed and long overdue influx of
funding totaling $1.8 million that will greatly improve pool maintenance and programming. In
regards to Government that Works, major accomplishments include funding for facility
maintenance at the full amount of $6.5 million called for in our financial policies and $8.0 million
for the continued implementation of a new human capital management system. The Culture and
Lifelong Learning Outcome includes $1.4 million for building renovations at Austin Studios and
$400,000 for the Art Space Assistance Program. These highlights and many more are described
in more detail in the Budget Overview section of the budget.

Another important directive from Council that significantly influenced the development of this
budget was a complete rethinking of how we incorporate recommendations from our Quality of
Life Commissions. Staff and the commissions met this task head-on with enthusiasm and | am
pleased to report that this new collaboration has tremendously advanced our understanding of
the many Quality of Life issues affecting the daily lives of communities that have waited too long
for their concerns to be prioritized by their local government. In total, this budget includes $6.2
million of new funding for Quality of Life initiatives compared to only $827,000 in FY 2017-18.
Moreover, the majority of funds included in this year’s budget are part of the City’s recurring
operating budget as opposed to the predominant application of one-time funds last year. This
means that this year’s funding will continue into future budgets as a starting point, where it can
be built upon as we learn more about which Quality of Life programs prove to be the most
successful.

This budget continues to invest heavily in public safety services with funding for 33 additional
police officers and 16 additional fire fighters that are needed for the opening of the new Onion
Creek fire station later this year. Since the first 10-ONE Council took office in January 2015, the
budgets for our three public safety departments have increased by a collective $107.6 million, or
18% percent. During this time we have added a total of 83 police officers, 68 fire fighters, and 67
paramedics to our sworn ranks. Taking a look ahead, the budget includes funding for the
expedited development of two much-needed fire stations at Moore’s Crossing and Travis
Country. These stations have been identified by the Austin Fire Department and Austin Fire
Association as the two highest-priority fire stations in the City. One final note with regard to
public safety: | firmly believe that a longer-term conversation about police staffing levels needs
to occur in the near future. However, that conversation must be informed by a successful
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conclusion to the ongoing labor negotiations process. The plain fact of the matter is that the
number of officers we as a City can afford to hire is inextricably linked to the level at which those
officers are compensated.

With planned spending of nearly $1.0 billion in FY 2018-19, our capital improvements program is
an essential part of how we fulfill your vision of Austin being the most livable city in the nation.
For the second year in a row, two-thirds of our capital spending is concentrated in three
departments; Aviation, Austin Energy, and Austin Water. The Aviation Department’s passenger
growth continues to drive the need for facility expansion to meet customer and airline demands.
Spending on the 2016 voter-approved Mobility Bond is also accelerating. Initial design work is
underway on nine critical corridors and preliminary engineering on eight more, as addressed in
the adopted Corridor Construction Program. Substantial increases in spending on regional and
local Mobility Bond program projects are projected over the next two to three fiscal years.
Additionally, a potential $925 million General Obligation Bond election in November 2018 could
further increase capital spending later in FY 2018-19 and beyond as Council considers major new
investments across seven propositions: Affordable Housing, Transportation Infrastructure, Parks
and Recreation, Flood Mitigation and Open Space, Libraries and Cultural Centers, Health and
Human Services, and Public Safety.

This budget represents a significant departure from the business model of the past. Our business
and financial decisions are now laser-focused on advancing the strategies and metrics outlined
in Strategic Direction 2023, with the end in mind of our entire community quickly experiencing
tangible improvements across each of the six outcomes. | want to express my sincere gratitude
to the City Council, community members, City Boards and Commissions, and City staff for
embracing this new strategic vision and for their enthusiasm and hard work in reimagining our
budget process to support that vision. The budget before you is a critical first step on the path to
transforming the inner-workings of our local government in service of a better Austin for
everyone. But this is just the beginning. As we move forward more changes will come that will
restructure the organization in ways that further operationalize your strategic priorities. | am
excited by the opportunities that lie ahead for Austin and | very much look forward to working
with each of you on transforming your collective vision for the City into a reality.

Respectfully submitted,

h—

Spencer Cronk
ty Manager
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Welcome 1o
Austin

Austin is known by many names:
Live Music Capital of the World,
City of the Violet Crown, Silicon
Hills, or its unofficial tagline,
“Keep Austin Weird;” but what
makes Austin special is not its
nicknames, it is the people who
live here, lovingly dubbed
“Austinites,” who are always
pursuing the Austin state of mind.

Located in Central Texas, Austin is
the capital of the state of Texas,
the Lone Star State. Since 2011,
Austin has received more than 50
local and national rankings, and it
is easy to see why. Austin’s warm
climate allows you to enjoy
outdoor activities virtually year
round, with 300 days of bright
sunshine to guide you through its
gorgeous natural vistas and
greenspaces, like Lady Bird Lake,
Mount Bonnell, Barton Springs,
and Zilker Park. World-famous
festivals, such as South by
Southwest or Austin City Limits,
along with countless live music
acts showcase the city’s vibrant
entertainment and culture. And
one cannot forget about the food,
whether it is breakfast tacos,
barbeque, chips and queso, or all
the delicious edibles that spring
from Austin’s 1,000 food trucks.
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Austin’s
History

With its humble beginnings as a
small village called Waterloo,
Austin became the capital of the
new Republic of Texas in 1839
and was renamed after Stephen
F. Austin, "the father of Texas." A
new town plan included a hilltop
site for a capitol building,
advertised as the "7th largest
building in the world" when it was
completed in 1888. In 1893, the
construction of the Great Granite
Dam on the Colorado River
contributed to the city's growth by
‘I 9" OS stabilizing the river, providing
electricity, and attracting
manufacturers.
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After the Great Depression,
several research laboratories and
think tanks were founded, drawing
innovators and high-tech
companies to the area, which
continues to this day. The 1970s
also brought substantial changes:
rapid growth contributed to more
political activity, creating strong
environmental, historic
: = preservation, and neighborhood
communities; and a musical rebirth
i e SErs “ drew national attention and more
musicians to the city because of
artists such as Stevie Ray Vaughan
and Willie Nelson.




Population &
Demographics

Austin is the fourth-most populous
city in Texas and the 11th in the
nation. Austin’s population has
almost tripled since 1980, while
the five-county area of Travis,
Hays, Bastrop, Caldwell, and
Williamson counties has almost
quadrupled. The Austin area is
expected to continue to grow in
the near future, but growth most
likely will not reach these
previous levels. To the right is an
overview of population growth
actuals and projections in the
Austin area since 1980.

Demographically speaking, Austin
continues to experience profound
change. Keeping up with how
these demographic shifts affect
the city is essential to successful
operations and planning. Austin's
demographic transformation
continues to revolve around the
major themes of sustained job
and population growth, and
increasing demographic
diversification. However, this
demographic change is being
curbed by price increases in the
city’s housing market. The pie
charts to the right break out
Austin’s current race and age
group demographics.
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Austin’s
Economy

Austin continues to have strong
economic growth, exhibited by its
3.1% average unemployment rate
in 2017, lower than the 4.4%
national average. The largest
employers are the State of Texas,
The University of Texas, and the
City of Austin, which Forbes
ranked as the ninth best employer
in the nation in 2017, and many
technology companies, such as

ety Apple, Google, and Samsung. The
P ] " .
o] pie chart on the left details

e . )

S Austin’s employment by industry.

The chart below shows that Austin
has consistently exceeded the
nominal (not including inflation)
median household income in Texas

and the U.S. from 2007 to 2016.
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City
Government

The City of Austin’s charter
establishes a council-manager
form of government. This means
that the elected officials, or the
City Council in Austin’s case, are
the legislative body that
approves the budget and passes
ordinances and regulations. The
City Council appoints a city
manager, who is responsible for
the day-to-day operations of the
organization and for
implementing ordinances. Also,
the City Council appoints boards
and commissions members, who
provide an advisory role.

On November 6, 2012, Austin
voters approved an amendment
to the City’s charter, converting
the City Council from six at-large
councilmembers and one at-large
mayor to ten district-representing
councilmembers and one at-large
mayor. This system is known as
10-ONE and has been in effect
since the inauguration of the
Council on January 6, 2015. The
single-member district map,
shown to the right, was drawn by
an independent citizens
redistricting commission that will
adjust the boundaries of the
districts after each decennial U.S.
census is taken.

City Council




City Services &
Amenities

The City of Austin is committed to
providing its citizens with world-
class services and amenities
through its vision of making Austin
the most livable City in the
country. The City can pursue this
commitment with investments in
community, public safety,
development, infrastructure and
transportation, and utility and
other enterprise services. The
following are FY 2016-17 data
for some of these City-provided
services and amenities, though this
list is far from comprehensive.
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CITY OF AUSTIN

) STRATEGIC DIRECTION

OUR VISION OUR STRATEGIC OUTCOMES

Austin is a beacon of sustainability, social equity, and Together we strive to create a complete community
economic opportunity; where diversity and creativity are where every Austinite has choices at every stage of life
celebrated; where community needs and values are that allow us to experience and contribute to all of the
recognized; where leadership comes from its community following outcomes:

members, and where the necessities of life are affordable and
accessible to all (from Imagine Austin).

ECONOMIC OPPORTUNITY MOBILITY
& AFFURDAB'UTY Getting us where we want to go,

when we want to get there, safely
Having economic opportunities and and cost-effectively.
resources that enable us to thrive in
our community.

SAFETY HEALTH &
Being safe in our home, at work, and ENVIRUNMENT

in our community. - : .
Enjoying a sustainable environment

and a healthy life, physically and mentally.

CULTURE & GOVERNMENT THAT
LIFELONG LEARNING WORKS FOR ALL

Being enriched by Austin’s unique Believing that city government works

civic, cultural, ethnic, and learning effectively and collaboratively for all

opportunities. of us—that it is equitable, ethical
and innovative.

austintexas.gov/StrategicPlan IMAGINEAUSTON
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STRATEGIC ANCHORS

ACROSS OUR OUTCOMES
Values that Support Quality of Life in Austin.

EQUITY

To advance equitable outcomes, the City of Austin is leading with a lens of racial equity and healing. Race is the primary predictor of outcomes
and it is time to recognize, understand, and address racism at its various levels: personal, institutional, structural, and systemic. Equity is
the condition when every member of the community has a fair opportunity to live a long, healthy, and meaningful life. Equity embedded into
Austin’s values system means changing hearts and minds, transforming local government from the inside out, eradicating disparities, and
ensuring all Austin community members share in the benefits of community progress.

AFFORDABILITY

Austinites deserve to experience the necessities of life as affordable and accessible. Simply put, this means a household can afford rent
or mortgage, transportation, child care expenses, utilities, and taxes. This strategic direction lays out strategies to increase economic
opportunities and affordable choices across Austin, so that Austinites, families, businesses, City employees, and all generations can thrive.

INNOVATION

In Austin, we define innovation as any project that is new to you with an uncertain outcome. Aimed at addressing pressing challenges that
affect our community, human-centered innovation means a new approach to exercising authority and decision-making that starts with the
needs, behaviors, and experiences of our community, and continues through a process of questioning assumptions, engaging with empathy,
stewarding divergent thought, reflecting, and learning. Innovation is future-oriented around what outcomes could be created together, rather
than an analysis of already formed alternatives.

SUSTAINABILITY AND RESILIENCY

Being a sustainable and resilient community requires proactive steps to protect Austin’s quality of life now, and for future generations. A
sustainable city finds a balance among three goal areas: (1) prosperity and jobs, (2) conservation and the environment, and (3) community health,
equity, and cultural vitality. Resiliency is the capacity of individuals, communities, institutions, businesses, and systems to survive, adapt, and
grow from difficult times. In Austin, we bounce back stronger.

PROACTIVE PREVENTION

The City of Austin embraces the dual responsibility of being responsive to emerging challenges while also dialing up efforts to prevent
problems on the front end. For example, this translates into addressing social determinants of health outcomes, rather than only treating
the disease. This means investing in preventative maintenance of public assets like bridges, service vehicles, and community facilities. An
intentional focus on prevention today leads to a brighter future.

COMMUNITY TRUST AND RELATIONSHIPS

Austin is a place where leadership comes from the people. We believe in honoring the spirit and soul of Austin and creating opportunities
for civic engagement that are easy, meaningful, and inclusive, and that lay a foundation for lasting relationships. Trust must be earned and
through strengthening partnerships with the community, we will make more progress together to advance these six outcomes.

austintexas.gov/StrategicPlan : q- g'TrYé)/F.\'/;'LéS(;];\é DIRECTION




STRATEGIG PLANNING RECAP

2018-19 Proposed Budget, Austin, TX

INTRODUCTION

The City of Austin is focused on improving quality of life and civic
participation in the Austin community. This strategic direction
guides the next three to five years and outlines imperatives to
advance equitable outcomes across Austin.

IMPETUS FOR STRATEGIC DIRECTION

Research conducted in 2017, a few years into the City’s new 10-1
system of geographic district representation, concluded four areas
for the organization to address:

1. Lack of clear, shared citywide priorities

2. Shared sense that City is not dealing with critical issues that
will determine its future

3. Effective governance has been a challenge

4. Inadequate feedback and learning loops

As a single playbook for the City of Austin, this strategic direction
addresses these areas of opportunity and establishes a framework
for effective governance going forward.

STRATEGIC DIRECTION 2023

Strategic Direction 2023 is inspired by Imagine Austin, which
flourished from an extensive community engagement process that
laid out a 30-year vision for our community. (View the Imagine Austin
Dashboard, highlighting its eight Priority Programs and related
indicators, at austintexas.gov/imagineaustin/indicators.)

This strategic direction sets six strategic outcomes for the next
three to five years. Utilizing an outcome-based approach to setting
priorities and budgeting enables the City to proactively address
multiple time horizons, more thoughtfully assess performance, and
improve community outcomes.

austintexas.gov/StrategicPlan

STRATEGIC DIRECTION 2023 INCLUDES:

e Vision - an aspirational community vision for Austin.

e Qutcomes - results we seek the Austin community
to experience.

e Challenge Statements -evidence-based diagnoses of critical
issues facing the Austin community. “How might we...?"
phrasing sets a basis for a variety of solutions.

¢ Indicators and Metrics - to assess to what degree the
outcome is being achieved. Each indicator category has
a series of metrics to track and report whether Austin is
making progress on that outcome. These are a combination
of community indicators of progress and specific contributions
made by the City.

e Strategies -actions the City of Austin will take to address
identified challenges and “move the needle” on indicators and
metrics for that outcome.

OUR JOURNEY

e 5 City Council strategy workshops to set the direction
for Austin.

e 6 Qutcome Teams spearheaded non-traditional community
engagement and internal cross-departmental collaboration to
complete a series of milestones: (1) desk and field research, (2)
insights, (3) challenge statements, (4) indicators and metrics,
and (5) strategies.

e 8 All-Outcome strategic planning workshops and 20+ All-
Outcome “huddles” to collaborate across outcomes on cross-
cutting issues, such as applying the Citys equity tool.

e /4 Department Director Summits and Workshops, and a
series of strategic planning touchpoints with City executives
and department leadership.

e Acknowledged recent community engagement results and
incorporated recommendations from 125-plus City and regional
plans. Outcome Teams took stock of rich insights from what
the Austin community has said and integrated into cohesive
results-driven strategies.

&z CITY OF AUSTIN
LY STRATEGIC DIRECTION




Strategic Alignment

Austin Strategic Direction 2023 outlines priorities set by City Council. Informed by long-range goals and
master plans, this direction is brought to life through the City budget, department operations, and an adaptive
strategic management system focused on delivering results and improving community outcomes.

time horizon

Comprehensive Plan

. Long Range: 30 years
. Shared Community vision
. Future land use and place-based

Master Plans & Roadmaps

. Time Horizon: varies
" Generally topic or location based
" Robust plans and community partnerships

Strategic Plan

. Mid Range: 3-5 years
" Council’s citywide priority focus areas
" Organizational direction for employees

Budget, Financial & Operational Plans

" Short Range: 1+ years
. Departmental service levels & capital outlays
. 5-Year Financial Forecast, tax/revenue rates

Strategic Management System

. Daily strategic discipline, performance
management, and pathways for improvement

. Regular reporting to Council and community

. Austinites experience results and transparency

austintexas.gov/StrategicPlan

2018-19 Proposed Budget, Austin, TX

‘complete
communities”

COLONY PARK SUSTAINABLE
COMMUNITIES INITIATIVE

| AUSTIN
STRATEGIC
HOUSING BLUEPRINT

| Inonrms |

6 Outcomes

Drives
______________ |
. ||z = Adaptive :
I Strategic )
: m Management !
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BUDGET BY OUTCOME

The City of Austin is focused on improving the quality of life and civic participation in the Austin
community. In March 2018 the City Council adopted a new strategic plan to guide the City’s budget
and day-to-day operations for the next three to five years. During development of the plan, Council
and staff identified four key areas that needed to be addressed: 1) A lack of clear, shared citywide
strategic priorities; 2) A shared sense that the City is not dealing with significant issues that will
determine its future in the most efficient possible manner; 3) Challenges in establishing an effective
governance structure; and 4) Inadequate feedback and learning loops. The new plan, named
Strategic Direction 2023, addresses each of these areas of opportunity and in so doing establishes
a clear decision-making framework for the future of Austin.

The five-year strategic plan was developed within the guidelines of Imagine Austin, which flourished
from an extensive community engagement process that laid out a 30-year vision for our community.
In order to further the City’s long-term vision and aspiration of being one of the most unique, thriving,
and livable cities in the country, in the spring of 2018 the City Council chose to focus City operations
and budgets around six strategic outcomes: Mobility, Economic Opportunity & Affordability, Safety,
Health & Environment, Culture & Lifelong Learning, and Government That Works. The City is
committed to fostering a complete community where every Austinite has choices at every stage of
life that allow all of its residents to experience and contribute to each of these outcomes.

Enjoying a sustainable environment and a healthy life,

Health & Environment ohysically and mentally,

Being enriched by Austin’s unique civic, cultural, ethnic,
and learning opportunities.

Culture & Lifelong Learning

) Economic Oppor’runi’ry & Having economic opportunities and resources that enable
- AffOI’dUbIlITy us to thrive in our community.
Believing that city government works effectively and
Government that Works collaboratively for all of us—that it is equitable, ethical

and innovative.

.1 Getting us where we want to go, when we want to get
MObIlITy there, safely and cost-effectively.

Sufety Being safe in our home, at work, and in our community.

©
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Recrafting the City’s budget document to align with Strategic Direction 2023 and integrating
Council’s strategic priorities into the City’s budget decision-making framework was a cornerstone of
the FY 2018-19 budget process. On April 4, 2018 Council embraced the task of selecting their
budget policy priorities through a discussion centered on the 35 indicators of success defined within
the strategic plan. A facilitated work session with the City Council resulted in the prioritization of
ten of these indicators across the six strategic outcomes. These ten indicators were selected by the
City Council as the areas in which the City most needs to improve over the next two to three years.

FY 2019 Council Priority Setting by Indicator

Economic Opportunity & Affordability

Housing

Homelessness

Skills and capability of our community workforce (including education)

Health & Environment

Accessibility to quality health care services, both physical and mental

Climate change and resilience

Accessibility to quality parks, trails, and recreational opportunities

Mobility

Accessibility to and equity of multi-modal transportation choices

Safety

Fair administration of justice

Government that Works

Condition/quality of City facilities & infrastructure and effective adoption of technology

Culture & Lifelong Learning

Vibrancy and sustainability of creative industry ecosystem

In addition to prioritizing its top ten strategic indicators, the City Council also set several other
priorities for the FY 2018-19 budget. These included:

. An operating and maintenance property tax increase of 6% or less to fund built-in budget
cost drivers as well as to address new City Council funding priorities;

e Modest increases in charges for services assessed by General Fund departments to help offset
rising program costs; and,

e Reducing the percentage of the General Fund budget allocated to public safety services
(67% as of FY 2017-18), thereby providing a larger share of budget resources for community
services such as parks, public health, neighborhood housing, and libraries.
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All Funds Operating Budget by Strategic Outcome

Depicted below is an overview of the City’s $4.1 billion All Funds budget mapped to the six
strategic outcomes. Note that transfers to departments’ Capital Improvement Programs (CIP) and
debt service payments totaling $981.2 million are excluded from the chart. These funds are instead
aligned to the six outcomes over time via the CIP budget as specific expenditures on capital projects
are scheduled. The CIP budget alignment is shown separately later in this section.

FY 2019 All Funds by Strategic Outcome

SAFETY 965,915,560

GOVERNMENT THAT WORKS 779,583,907

HEALTH AND ENVIRONMENT 539,883,127

ECONOMIC OPPORTUNITY AND

AFFORDABILITY 472,335,344

MOBILITY 237,957,781

CULTURE AND LIFELONG LEARNING 78,033,742

= 250,000,000 500,000,000 750,000,000 1,000,000,000

The largest outcome category for the operating
budget is Safety at $965.9 million. The budget for
the Safety outcome is primarily comprised of
expenditures from the City’s three public safety
departments: Police, Fire, and Emergency Medical
Services. The next largest portion of the Safety
outcome comes from the two municipal utilities,
Austin Energy and Austin Water, for services

related to the maintenance and operation of critical :
utility infrastructure, such as power generation facilities and water treatment plants. Other
significant components of the Safety outcome include flood mitigation efforts of the Watershed
Protection Department and the maintenance and upkeep of the regional public safety
communications system.
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The operating budget for the Government That Works outcome is $779.6 million. Government That
Works is the only outcome comprised of expenditures from substantially all City departments. Major
cost centers for this outcome include Austin Energy and Austin Water in support of the City’s customer
care and billing system, the 3-1-1 call center, maintenance of the energy and water distribution
systems, portions of pass-through expenses for power supply costs, and required payments to the
Electric Reliability Council of Texas for build-out of the Texas electrical grid. Corporate support
functions such as Financial Services, Human Resources, and Management Services, comprise the other
significant component of the Government That Works outcome.

Significant investments in social services contracts, public health programs, and the parks system
have increased funding for the Health & Environment outcome to $539.9 million in FY 2018-19.
Additional contributors to the total funding for this outcome include green energy initiatives,
residential recycling and trash collection, litter abatement, wastewater treatment, and water quality
programs.

Economic Opportunity & Affordability is focused on ensuring that residents have the opportunities
and resources to thrive in our community. Austin Energy, at $287.0 million, is the largest contributor
to this outcome for a variety of services including: power plant, chiller and energy market
operations; green building, multifamily rebates, weatherization, and customer assistance programs;
and portions of pass-through expenses for power supply costs and required payments to the Electric
Reliability Council of Texas (ERCOT) for build-out of the Texas electrical grid. Another large cost
driver for this outcome includes the operation and maintenance of the Austin Convention Center
including spending on tourism and promotion. This outcome also includes funding related to
addressing affordable housing through the Neighborhood Housing and Community Development
budget. Finally, the Economic Development Department contributes to this outcome through its
business recruitment and expansion services, support for small businesses, and workforce
development programs.

The Mobility outcome comprises $238.0 million of the City’s total budget for FY 2018-19. The
largest component of the Mobility outcome is the $61.2 million budget for the Public Works
Department followed by the Aviation and Fleet Services departments at $59.8 million and $55.1
million, respectively. It is important to note that these amounts are only representative of the City’s
operating budget. Funding for mobility-related capital improvement projects, including the voter-
approved $720.0 million 2016 Mobility Bond, is reflected in the following section.

Lastly, the Culture & Lifelong Learning outcome, at approximately $78.0 million of the total
operating budget, is primarily comprised of library services, cultural arts contracts, and educational
programs. Additional contributors to the total funding for this outcome include the Historic
Preservation Fund, which was established to promote tourism through preservation, restoration, and
rehabilitation of historic properties.
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Capital Improvements Program Budget by Strategic Outcome

The City’s Capital Improvements Program (CIP) is comprised of more than 2,400 active projects
with current appropriations of over $7.0 billion. This amount includes spending authorized by the
City Council in prior fiscal years, but does not include any bond propositions which may be
incorporated into potential future elections. The capital budget differs from the operating budget
significantly in that appropriations do not expire at the end of a fiscal year. Capital appropriations
remain in effect until depleted and any unexpended funds are repurposed to address other CIP
needs. Projects included as active may actually be complete and in service but remain as active
projects throughout their warranty periods. The New Central Library is an example of this type of

active project.

In light of the multi-year nature of capital budget appropriations, a better way to consider the
capital improvements program is through a multi-year spending plan. The chart that follows
highlights the City’s planned CIP spending by strategic outcome for fiscal years 2019-2023. In
total, spending on CIP projects over this five-year period is estimated at $5.6 billion, ranging from
a high of $1.2 billion in FY 2020-21 to a low of $1.0 billion in FY 2018-19. Average annual CIP
expenditures over these five years are projected at $1.1 billion.

5-year Capital Improvement Program Spending Plan Summary
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Economic Opportunity and Affordability = Safety
M Culture and Lifelong Learning B Mobility
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38



2018-19 Proposed Budget, Austin, TX

The largest component of the five-year spending
plan is the Mobility outcome at $3.0 billion over this
period. In FY 2018-19, Citywide CIP spending totals
$1.0 billion, with Mobility as the largest element at
$388.6 million. The 5-year spending for Aviation
includes $1.5 billion for a new Terminql/concourse to
accommodate increased airline and passenger
traffic. Plans for the new terminal include 10 to 20

gates, apron and taxiway expansions, a new
departure hall, and a ground transportation center. The departure hall will allow for baggage
handling, ticketing, and security areas to expand to support the projected growth in passengers.
Spending in FY 2020-21 will increase significantly due to this project. Included in the FY 2018-19
Aviation capital spending plan are design and construction costs of $120.2 million for the new
parking garage for passengers and administration building to house Department staff. The
consolidated maintenance facility to support multiple Aviation Department divisions accounts for
$23.6 million in FY 2018-19 planned spending. Project spending related to the 2016 Mobility Bond
program remains in developmental stages and is expected to increase substantially within the next
two to three fiscal years, which contributes to the large increase in the Mobility portion of the
foregoing chart beginning in FY 2021-22.

The Government That Works outcome includes five-year spending expected at $1.1 billion. This
outcome includes projects funded by the two City-owned utilities, Austin Energy (AE) and Austin
Water (AW). Examples of major projects driving this total are the AE satellite chiller plant location
for the Highland Campus at Austin Community College, relocation and replacement of electric
distribution services, and residential and commercial energy services. Prominently featured projects
with anticipated spending in this time frame include AE’s new headquarters, continued
decommissioning of the Decker Power Plant, and implementation of advanced water metering
infrastructure. An estimated $262.7 million is scheduled to be expended for Government That
Works in FY 2018-19.

CIP spending for the Economic Opportunity & Affordability outcome is anticipated at $203.7 million
over the next five years. Austin Energy and the Austin Convention Center Department’s FY 2018-
19 combined planned capital spending accounts for 71% of the total capital planned spending of
$63.5 million aligned to the Economic Opportunity & Affordability outcome.

Safety encompasses more than merely emergency
response from Fire, Police, and EMS Departments.
The Watershed Protection Department is performing
considerable work on flood mitigation buyouts and
Waller Creek Tunnel improvements. Additionally,
Communications and Technology Management is
continuing purchases of critical equipment, such as

radio replacements and upgrades, along with
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wireless vehicle equipment necessary for public safety communications. Lastly, ongoing water and
wastewater treatment plant infrastructure improvements ensure safe and reliable drinking water
for all community members and visitors. The five-year water utility spending plan aligned to the
Safety outcome includes $291.1 million, of which $65.4 million is planned for FY 2018-19.

Capital plans for the Health & Environment outcome
largely concentrate on the many shared-use areas
distributed throughout the city. Overall, $513.5 million in
spending is projected for the next five years with $111.1
million occurring in FY 2018-19, which includes scheduled
CIP projects such as the first phase of Waller Creek District

creek and trail improvements, Austin Resource Recovery
vehicles, and South Austin Regional Wastewater Treatment Plant electrical, critical component, and
infrastructure rehabilitative work. Community centers, recreation centers, and City park
improvements are also planned, including design and construction of a new recreation center at
Montopolis, creation of the Alliance Children's Garden at Town Lake Park, and a long-term solution
at Roy G. Guerrero Park to stabilize the creek channel, replace the pedestrian bridge, and prevent
further loss.

Culture & Lifelong Learning is the smallest outcome component in terms of spending and project
scope. This outcome’s CIP program is projected to expend $12.8 million over the next five years
and $9.3 million in the FY 2018-19 budget. Major areas of emphasis include building improvements
at various branch libraries, such as roof replacements, foundation repairs, HVAC systems, and
upgrades to the interior infrastructure to improve the customer experience. The Parks and
Recreation Department museums and cultural facilities will likewise receive funding for restorative
and rehabilitative work. Notable projects scheduled for improvements are the O. Henry Museum,
Millennium Youth Entertainment Center, Elisabet Ney Museum, and Oakwood Cemetery Chapel. Art
in Public Places components of projects are aligned to the Culture & Lifelong Learning outcome, as

well.
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This budget represents a transformative first step to refocus funding decisions in support of the City
Council’s strategic direction. The FY 2018-19 Budget includes many targeted investments aimed at
supporting the successful pursuit of the City Council’s six strategic outcomes and ten priority
indicators. In the sections that follow, department programs and initiatives are highlighted within
each outcome area. Key performance data are referenced and illuminated graphically where
applicable. To facilitate the reader’s review, the following labels are used throughout the narrative
to flag budget recommendations that are in alignment with various budget considerations:

F Initiatives related to an Item from Council resolution
1'% Initiatives with a positive impact on equity
TOP Initiatives aligned to one or more of Council’s top

ten indicator priorities

QoL Initiatives associated with recommendations from
one or more of the Quality of Life Commissions
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B, CITY OF AUSTIN
STRATEGIC DIRECTION

ECONOMIC OPPORTUNITY ¥ P——

& AFFORDABILITY

The Economic Opportunity & Affordability outcome is aimed at ensuring that every Austinite has
access to economic opportunities and resources that enable them to thrive in our community, and
that the necessities of life are affordable and accessible to all. Overall, $472.3 million of the FY
2018-19 operating budget supports this outcome. Council established seven indicator categories
for measuring success in the Economic Opportunity & Affordability outcome:

° Employment

° Income equality

° Cost of living compared to income

° Housing IOP

° Homelessness 1|.'Of

° Skills and capability of our community workforce TQP
° Economic mobility

The largest contribution for the Economic Opportunity & Affordability outcome comes from Austin
Energy (AE), which comprises $287.0 million of the total outcome. AE’s management of market
operations, power generation, and fuel supply helps keep Austin affordable by keeping rates as
low as possible for all AE customers. Additionally, green building, multifamily rebates, small business
rebates, weatherization, and customer assistance programs provide bill and energy efficiency
assistance for AE customers, including those participating in AE’s Customer Assistance Programs
(CAP).
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The next largest components are the Austin Convention Center Department (ACCD) and the Economic

Development Department (EDD), with funding for the Economic Opportunity & Affordability outcome
of $70.7 million and $39.1 million, respectively. Other contributors to the Economic Opportunity &
Affordability outcome include Austin Public Health (APH), Austin Resource Recovery (ARR), Austin
Water (AW), Aviation, Development Services (DSD), Financial Services (FSD), Human Resources
(HRD), Neighborhood Housing & Community Development (NHCD), Planning & Zoning (PAZ), Small
and Minority Business Resources (SMBR), and Telecommunications and Regulatory Affairs (TARA).

FY 2019 ECONOMIC OPPORTUNITY & AFFORDABILITY
OPERATING BUDGETS: $472.3M

AUSTIN ENERGY 287,014,641
AUSTIN CONVENTION CENTER 70,717,148
ECONOMIC DEVELOPMENT 39,140,453
OTHER 23,514,450
AUSTIN PUBLIC HEALTH 19,697,398

NEIGHBORHOOD HOUSING & COMMUNITY

DEVELOPMENT 16,572,996

DEVELOPMENT SERVICES 15,678,259

S0 $200,000,000 $400,000,000

Within the Economic Opportunity & Affordability outcome portion of the Capital Improvement
Program (CIP) budget, planned spending totals $63.5 million in FY 2018-19. The largest component
of the outcome’s CIP spending is AE with $31.0 million, which supports the construction of a new
district cooling plant and other infrastructure improvements. As Austin’s downtown continues to grow,
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AE is working to increase the number of downtown buildings that can use chilled water for their air
conditioning systems. A district cooling system provides an efficient and environmentally-friendly
way to cool multiple buildings. District cooling systems are common in major cities in this country and
throughout the world, particularly in cities that boast a dense urban core.

Facility improvements at the Austin Convention Center and the Palmer Events Center, including repair
and replacement of aging infrastructure, is the second largest component within the Economic
Opportunity & Affordability outcome’s CIP. A total of $14.2 million is included in the FY 2018-19
spending plan. These improvements will allow the two facilities to maintain top-quality services for
vendors and visitors.

Neighborhood Housing and Community Development is the third largest component at $10.9 million.
Maijor project expenditures are related to development of affordable and mixed-income, multi-
family rental units; construction of new units for Permanent Supportive Housing (PSH) to be occupied
by chronically homeless persons or families meeting PSH criteria; and, for the acquisition,
rehabilitation, construction, and development of affordable ownership housing.

FY 2019 ECONOMIC OPPORTUNITY & AFFORDABILITY CAPITAL
SPENDING: $63.5 M

AUSTIN ENERGY 31,033,434

AUSTIN CONVENTION CENTER 14,155,687

NEIGHBORHOOD HOUSING AND

COMMUNITY DEVELOPMENT 10,869,863
OTHER 7,466,068
$0 $10,000,000 $20,000,000 $30,000,000

Other capital spending includes Austin Water, Austin Public Health, Watershed Protection, Economic
Development, Planning and Zoning, and Austin Transportation.
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ECONOMIC OPPORTUNITY & AFFORDABILITY OUTCOME —
OVERVIEW

AUSTIN CONVENTION CENTER
The Austin Convention Center Department (ACCD) budget of $70.7 million aligns to the Economic
Opportunity & Affordability outcome by increasing economic opportunities and resources for the
residents of Austin and within the hospitality industry. ACCD’s facilities and services attract out-of-
town visitors to the community, which ' )

has a positive impact on the local
economy. A healthy tourism industry

has allowed local businesses to
thrive and has created employment
opportunities within that sector,
which contributes to building «
vibrant, resilient, and diverse
economy as envisioned by the
Imagine Austin Comprehensive Plan.
A higher level of employment
increases family income, further

fueling economic growth within the
city.

In addition to providing direct benefits to local businesses and local employment opportunities,
visitors generate significant revenue from the Hotel Occupancy Tax (HOT), vehicle rental tax, and
General Fund taxes, including sales tax and alcohol beverage tax. General Fund tax revenue
contributions from visitors help pay for basic City services, such as emergency services, streets, parks,
and libraries, which reduces the local tax burden on citizens.

Number of Convention Center Events
400
317
300 274 282 257 260
200
100
O T T T T 1
FY14 FY15 FYl6 FY17 FY18
Actual Actual Actual Actual Estimated
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AUSTIN ENERGY

“Austin Energy must be financially sound, the cost of electric service must be affordable for all
classes of customers (with particular attention to the low income and underserved customers), and
rates must be competitive to ensure the retenfion and attraction of businesses for a strong local
economy.” — Austin Energy Resource, Generation and Climate Protection Plan to 2025

Austin Energy (AE) is the municipally-owned electric utility serving 480,000 customer accounts in the
city of Austin and surrounding communities. With funding of $287.0 million, AE is the largest portion
of the Economic Opportunity & Affordability outcome. The FY 2018-19 budget keeps AE on a
continued path toward financial health and business excellence while meeting all financial policies
and affordability measures. The budget will enable AE to serve customers and the community by
keeping up with system growth and investing in energy efficiency, peak load shifting, vehicle
electrification, smart grid technologies, and renewable energy resources, while continuing to
maintain excellent reliability of service.

Customers on low- or fixed-incomes who
participate in certain state, federal, or local
assistance programs can benefit from the City
of Austin’s Customer Assistance Program (CAP)
Discounts. CAP Discounts can help reduce utility
bills an average of $650 a year. Austin Energy
also offers no-cost home energy improvements
to qualifying customers with low-to-moderate
incomes. The improvements reduce energy costs
and enhance indoor comfort while improving

indoor air quality. Based on the home's energy
assessment results and available funding, AE can provide no-cost home weatherization
improvements, such as: attic insulation, minor duct repair and replacement, air infiltration, home
envelope and duct work sealing, weather stripping on doors, solar screens, window air conditioner
replacement (for qualifying customers), installation of carbon monoxide and smoke detectors, high-
efficiency lighting, water conservation improvements, such as faucet aerators and low-flow
showerheads, and AC equipment inspection and cleaning.

Affordability is an overarching goal for Austin Energy. AE’s affordability goals are:
1. Maintain system average rates at or below 2% compound annual growth rates that began
October 2012; and

2. Average system rates to be in the lower 50th percentile, statewide.

Austin Energy is currently meeting the first affordability goal, but as of 2016, when data was most
recently collected, Austin Energy rates were just slightly above the 50" percentile within the Texas
average system rate. However, that comparison does not include Austin Energy’s $42.5 million base
rate reduction that went into effect in 2017.
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Forecasted System Average and 2% Council Affordability Line
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*For published rates of other Texas cities, 2016 is the latest data.
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AUSTIN PUBLIC HEALTH

With $19.7 million budgeted within Economic
Opportunity & Affordability, Austin Public
Health (APH) is the fourth-largest contributor
to this outcome and assists people in achieving

stability and self-sufficiency. The Community
Services program provides direct services to
clients and links them to services throughout
the community. At neighborhood centers, APH
provides basic needs, case management, and
other essential services to low-income persons

in order to meet their immediate needs. APH
expects that 50% of individuals who are enrolled in employment support will obtain employment,
and 70% of clients enrolled in self-sufficiency case management will report a reduction or
elimination of income barriers.

) S Additionally, social services contracts
Percent of HomeIP:ss Clients Residing in totaling $16.0 million funded through and
Shelters Who Receive Case Management .. )
. administered by APH include an array of
Services . . .
social services, such as basic needs,
behavioral health, health equity, child and
31% 29% 30% i
4% 539 6 youth services, HIV, homelessness,
community planning efforts, and workforce
development. These social services provide
, : : : : : : : i : , stable housing and other essential services
FY14 FY15 FY1ée FY17 FY18 for low-income persons, mental health and
Actual Actual Actual Actual  Estimated . _
substance abuse services for eligible

individuals, training and technical assistance to childcare program providers and early education
and care services, and comprehensive treatment and support for HIV-infected individuals. Through
social services contracts, APH anticipates that 20,000 clients will receive basic needs services, 3,416
individuals will receive homeless services, and 1,700 clients will receive workforce development
services.

DEVELOPMENT SERVICES
The Development Services Department

(DSD) supports the Economic Opportunity
& Affordability outcome through the
provision of plan reviews, building
inspections, urban forestry services, and
general land permits. On average, DSD
performs about 275,000 inspections,
completes 12,000 residential plan

reviews, and issues 3,700 land use review
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permits every vyear. Free permitting
guidance services allow residents and
developers to better and more efficiently
plan their development, which s
expected to ultimately lower the cost to
consumers. With resources of $15.7
= million, DSD is the sixth-largest

a ! contributor to this outcome.
|

One of DSD’s goals for FY 2017-18 was to provide more extensive reviews to facilitate a more
efficient review process overall. The commercial review process now includes a more thorough
review with enhanced commentary from staff resulting in a reduced need for additional plan review
cycles for the customer. As a result, the percentage of commercial projects that require more than
two review cycles is 21%, compared to 32% in FY 2016-17. Furthermore, improvements have also
been realized in the percentage of on-time reviews for new residential building plans. The
Residential Plan Review team has increased work capacity by redirecting preliminary plan reviews
and some residential building plan reviews to the highly skilled Expedited Plan Review team. As a
result, DSD’s FY 2017-18 on-time performance has shown positive results, with a current year
estimate of 70% on-time reviews compared to the FY 2017-18 goal of 45%.

Percent of Commercial Projects that Percent of On-Time Initial New
Require More Than Two Review Residential Reviews (Includes External
Cycles Review Partners) 70%
379% 54%
36% 0 36%
32% 9
’ 38% 33%
l I I . B

FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18

Actual Actual Actual Actual  Estimated Actual Actual Actual Actual  Estimated
ECONOMIC DEVELOPMENT

With $39.1 million across nine funds, the Economic Development Department (EDD) is the City’s
third-largest contributor to the Economic Opportunity & Affordability outcome. The Department’s
purpose is twofold: increase the commercial tax base of the City in order to reduce financial
pressure on residents and to pay for the city’s rapid growth, while also reducing poverty and its
associated costs and subsidies by creating new pathways to good jobs and well-paying careers.
EDD supports Austin’s small businesses, including artists and creative businesses, by providing
business training; one-on-one technical assistance; special informational events; and assistance
navigating the City permitting process, microloans, and low-interest family business loans that help
qualified small businesses expand and create new jobs. The Family Business Loan Program (FBLP)
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targets low- and moderate-income individuals, including veterans and those with barriers to
employment.

Chapter 380 of the Local Government Code authorizes municipalities to offer incentives designed
to promote economic development such as commercial and retail projects. Specifically, it provides
loans and grants of City funds or services to promote state and local economic development and to
stimulate business and commercial activity. The Department’s most direct job-creation methods are
City Council-authorized Chapter 380 economic performance-based agreements with targeted
companies, small business services, and low-interest loans for small business expansions. These
services not only create jobs, but also increase the City’s tax base, diversify the local economy, and
provide a strong economic foundation for all residents.

A

ness

In FY 2015-16, the Media Production Development Zone Program successfully nominated Certain
Affinity, which created more than 300 new jobs, with a renovation investment of $6.9 million in the
Highland area. The 2017 Chapter 380 agreement with Merck, a premier research-intensive
biopharmaceutical company will invest $28.7 million and create 600 high-paying IT jobs, most of
which require a college degree. The City Council’s policy priorities focus on inclusive economic
growth with an equity lens that supports a re-visioning of the City’s use of Chapter 380 agreements
and the creation of a new economic development policy framework. The Economic Development
Fund will also continue to provide $2.7 million to help lift working adults out of poverty and into
living wage careers through training and education.

NEIGHBORHOOD HOUSING & COMMUNITY DEVELOPMENT
The Neighborhood Housing and Community Development (NHCD) Department budget includes

$16.6 million within the Economic Opportunity & Affordability outcome. These programs encompass
homebuyer assistance, homeowner assistance, renter assistance, housing developer assistance,
financial empowerment, homeless and special needs, and small business assistance. NHCD capital
programs within the Economic Opportunity & Affordability outcome support rental housing,
homeownership, and home repair. Funding sources that support these operating and capital
programs include the General Fund, Housing Trust Fund, University Neighborhood Overlay Fund,
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General Obligation bonds, and federal U.S. Department of Housing and Urban Development
entitlement funding, including Community Development Block Grants and HOME Partnership funds.

Number of Permanent Supportive Housing Units in RHDA-Funded Developments

40
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NHCD anticipates a significant increase in the number of Permanent Supportive Housing (PSH) units
in Rental Housing Development Assistance (RHDA) Program-funded developments in FY 2018-19
as the Housing First Oak Springs Project is completed. In the adopted Strategic Housing Blueprint,
NHCD's goal was to support the production of 50 PSH units each year, with half of those being
Housing First.

PLANNING AND ZONING

The Planning and Zoning (PAZ) Department budget of $7.2 million supports the Economic
Opportunity & Affordability outcome by providing current planning, long-range planning, and
urban design services. Through its Long-Range Planning Program, PAZ develops, maintains, and
implements Imagine Austin, the City’s Comprehensive Plan; develops small area plans; and provides
planning support services, such as demographic/economic projections and analysis. Through its
Current Planning Program, PAZ processes zoning map amendments, interprets zoning ordinances,
and develops and maintains the City’s three-year municipal annexation plan. PAZ also supports the
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enrichment of Austin’s unique civic and cultural opportunities by protecting and enhancing sites and
structures that reflect our cultural, social, economic, political, and architectural history. In addition,
PAZ works in collaboration with consultants and other City departments on the rewrite of the Land
Development Code, and designs and constructs public spaces that create economic, environmental,
and community value through its Urban Design Program.

Percent of 1999 Council Mandated Neighborhood Plans Completed
95% 95% 95% 97%
FY15 FY16 FY17 FY18

Actual Actual Actual Estimated

SMALL AND MINORITY BUSINESS RESOURCES

The Small and Minority Business Resources (SMBR) Department budget includes $3.5 million within
the Economic Opportunity & Affordability Outcome. Through its Minority-Owned Business
Enterprise /Women-Owned Business Enterprise (MBE/WBE) Procurement Program, SMBR provides

development opportunities and resources to small, minority, and women-owned businesses
participating in City contracting. On average, SMBR supports over 900 City-certified MBE/WBEs
and reviews 84% of compliance plans within seven business days every year. SMBR is working with
the Communications and Technology Management Department and its vendor B2GNow on
implementing a new certification and compliance system that would allow vendors to electronically
submit compliance and certification documentations and improve operational efficiencies.

Percentage of MBE/WBEs Surveyed Who Reported "Satisfied" With the Level of
Service from SMBR
96% 95% 98% 97% 97%
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Estimated
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OTHER ECONOMIC OPPORTUNITY & AFFORDABILITY OQOUTCOME PROGRAMS

Numerous other City offices and departments play smaller roles in supporting the Economic

Opportunity & Affordability outcome. These functions include:

Expenses and administrative costs for the Whisper Valley, Indian Hills, and Estancia Hill
Country Public Improvement Districts, funded by special assessment tax revenues, which cover
basic infrastructure to support the community’s development and enhance the local economy
($4.2 million);

Austin Water’s rebates, incentives, and conservation activities geared at reducing consumer
costs through demand reduction ($3.6 million);

Aviation’ Business Development and Property Management which solicits and manages
concessions and real estate contracts ($3.2 million);

Telecommunications and Regulatory Affairs monitors and enforces the City of Austin’s Credit
Access Business Ordinance, which was put in place to reduce predatory lending practices
within city limits ($105,000);

The Community Technology Initiative provides opportunities to ensure underserved residents
have access to public digital literacy training, internet connectivity and computer devices that
enable them to fully engage in our digital society ($447,000); and

The Austin Cable Access Fund supports public, educational, and governmental channel capital
expenditures using funding provided by cable service providers ($681,000).

ECONOMIC OPPORTUNITY & AFFORDABILITY OUTCOME — NOTABLE
CHANGES & HIGHLIGHTS

ACCD FAcILITY IMPROVEMENTS & REPLACEMENTS: The Austin Convention Center Department’s (ACCD) FY
2018-19 capital budget includes planned spending for the following significant projects:

2nd Street Garage Elevator Addition ($3.5 million): Installation of two new elevators on the
northeast corner of the 2nd Street garage will reduce wait times for Convention Center
attendees.

Rigging Improvements ($2.5 million): Improvements to increase rigging capacity for events at
the Austin Convention Center.

Portable Seating ($1.6 million): Replacement of seating arrangements at the end of their
useful lives will provide a premium experience for visitors.

Marquees ($1.9 million): Replaces several outdated marquees with new innovative advance
technology and marquee design on the Trinity Street side of the Austin Convention Center and
at the Palmer Events Center.

AFFORDABLE HOUSING DATABASE: Neighborhood Housing and Community Development’s budget
includes $450,000 for a software contract for the development of an affordable housing database
and a web-based data intake form for applicants to submit eligibility information for affordable

housing units that have been incentivized by the City of Austin.

[0,
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AUSTIN ENERGY GROWTH: Austin Energy is increasing operating funding within the Economic
Opportunity & Affordability strategic outcome by $5.8 million to $287.0 million in FY 2018-19.
Economic Opportunity & Affordability programs within AE include power generation, energy
market operations, green building programs, weatherization and multifamily rebates, customer
assistance programs and 50% of power supply adjustment and ERCOT expenses.

BUSINESs EXPANSION PROGRAM PORTFOLIO: The Economic Development Department’s new Business
Expansion Program Portfolio will address the values and priorities identified in a year-long public
engagement and stakeholder feedback process by providing incentives to employers in three
categories to address specific community needs and apply appropriate requirements:

° Existing local expansions to service existing, local, small, heritage businesses;

° Opportunity for employment to help catalyze job creation and provide a career path for
those who experience economic or socio-economic barriers to employment, including paid
internships, apprenticeships and full time positions; and

o External relocations to attract the right businesses to Austin who not only provide jobs and
investment for the creation of prosperity, generate tax revenue for the City, and maintain the
City’s competitive position in the global marketplace, but also provide a revenue stream to
pay for the previous programs.

The goals of the Business Expansion Program Portfolio are to provide compensation for middle-
skilled workers, jobs for “hard-to-employ” and/or “economically disadvantaged” individuals,
address the needs of the local business base and provide support, and generate business
expansions that yield benefits to the community beyond local tax base contributions. To administer
this new program, EDD will add $265,000 in funding for incentives and a new manager for
program delivery at a cost of $119,000. FC 9 ool [y

CitywiDE HOMELESS CAMP CLEANUP CONTRACT: The Watershed Protection Department (WPD) is working
on a citywide homeless camp cleanup contract at a cost of up to $1.0 million. The contract may
include elements to satisfy community service resolution for affected constituents, utilizing
defendants and probationers who are court ordered to complete community service. While WPD
has been involved in homeless camp cleanups in the past with its own field operations resources,
additional support will ensure that workers are not taken away from routine, high-priority, health

and safety-related work, directly impacting flooding, erosion and water quality. F R

COoDENEXT: The FY 2018-19 budget continues a proactive approach to engaging a growing
community on laws, policies, and practices impacting housing and land use. CodeNEXT, the City’s
initiative to revise the Land Development Code, . : ’

will utilize $600,000 in funding for educational ( NEXT
messaging associated with the anticipated new :
code, $500,000 for AMANDA system upgrades, SHAPING THE AUSTIN WE IMAGINE

$250,000 for temporary employee staffing, as well as $300,000 in one-time funding to extend
the consultant’s contract. F
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COMMUNITY PIPELINE OF SKILLED LABOR PILOT PROGRAM: In collaboration with the
Economic Development Department and the Equity Office, Austin Public
Health (APH) will fund a new youth services coordinator position in FY 201 8- )
19, at a cost of $124,000, to implement a new pilot program to provide &l

twelve high school students from Eastside Memorial High School an

. . . . . ) EASTSIDE MEMORIAL
opportunity to gain experience in the public health profession, thereby rapivcoliece HiGH scHooL

strengthening Austin’s community pipeline of skilled labor. TOP H‘Y’ AUSTIN Independent School District

CUSTOMER SERVICE IMPROVEMENTS AT THE AUSTIN CONVENTION CENTER AND PALMER EVENTS CENTER: The FY
2018-19 budget adds 4.25 new positions, at a cost of
$484,000, to support event and attendee needs within
the sales, security and IT areas. Competition within the
convention industry is strong, and ACCD must provide
exemplary facilities and customer service in order to
effectively compete with other sites. Each of the new
positions is necessary to meet customers’ high
expectations, which supports future ACCD business

opportunities, increased visitor spending, and a
positive economic impact to the residents of Austin.

DispARITY STUDY UPDATE: The Small and Minority Business Resources (SMBR) Department administers
the City of Austin’s Minority-Owned and Women-Owned Enterprise (MBE/WBE) Procurement
Program. In addition, SMBR also administers both the federal Disadvantaged Business Enterprise
and Airport Concession Disadvantaged Business Enterprise Programs. The FY 2018-19 budget
includes an increase of $1.0 million for a new disparity study, which will examine the participation
and disparity of businesses owned by minorities and women in public sector contracting over the
last several years in a wide variety of areas including construction, professional and consulting
services and other goods and services, and will form the basis of the MBE/WBE Procurement
Program.

DisTrICT COOLING PLANT #3: Austin Energy is building a new district cooling plant at 812 West 2nd
Street (also known as Electric Drive) adjacent to the Gables Park Tower and the future Bowie
Underpass in Austin’s Downtown Seaholm
EcoDistrict. The project makes use of a small,
infill parcel that is considered undevelopable
for other uses, and creates a municipal purpose
that serves the public downtown. The downtown
District Cooling Plant #3 (DCP3) will provide an
additional 10,000 tons of cooling capacity
utilizing four 2,500-ton water-cooled
centrifugal chillers and nine cooling tower cells.
This third downtown plant will allow AE to
expand chilled water services to Austin’s

55



2018-19 Proposed Budget, Austin, TX

burgeoning downtown development and increase the efficiency, redundancy, and reliability of the
overall system and provide a more affordable way for customers to meet cooling needs. Planned
spending for FY 2018-19 totals $13.1 million.

DIVERSIFY AND STRENGTHEN THE CITYWIDE RESPONSE TO HOMELESSNESS: To better coordinate the City's
response to homelessness, an additional $600,000 is added in social service contracts to support
alternatives to panhandling and expand community-based homeless services, $369,000 is added
for four positions to provide social services contract monitoring and oversight, and $315,000 is
added for three positions to coordinate homelessness services citywide. ¢ 197 QoL 8%

EXPANDING AFFORDABLE CHILDCARE SERVICES AND ACCESS TO PRE-K: In partnership with area school districts
and in order to leverage state funding, the City of Austin will spend $128,000 on one-time start-
up costs for new pre-K classes. The City will also work with area pariners and a consultant to study
potential incentive programs and public-private partnerships that could be effectively implemented
in Austin around quality child care. The cost is estimated at $75,000. These items were
recommended by the Early Childhood Council. F

FACILITATED REVIEW AND CAPACITY-BUILDING FOR AFFORDABLE HOUSING: The Strategic Housing Blueprint
found that inability to obtain expedited review has resulted in a decreased utilization of some
incentive programs that have historically provided a substantial amount of affordable housing units,
such as the City of Austin's S.M.A.R.T. Housing Program. To remedy this, a new project consultant
will be added, at a cost of $148,000, to resolve site plan problems or roadblocks for developers
creating income-restricted affordable units, and to help expedite the review process. The position
will be funded by the Neighborhood Housing and Community Development Department, but will be
housed and supervised by the Development Services Department. The departments will collaborate
on an accountability matrix to ensure NHCD goals are addressed. TQP QoL Ry

HISTORIC PRESERVATION OFFICE STAFF AND TRAINING: The Planning qnd Zonmg Depor'rment oversees the
Historic Preservation Office, which continues to Lot ooy '

facilitate implementation of local historic districts,
process historic zoning cases, and issue demolition
and other permits within historic districts. A new
planner position will assist with existing workload
and reduce overall customer wait times. Added
funding for the Historic Landmark Commission
and supplemental staff training on historic
preservation principles and policies is also
provided. The total net impact from these items is $117,000. ¥

HOST TeAM EXPANSION: The Homelessness Outreach Street Team (HOST) represents a new
collaborative initiative in Austin’s Central Business District to proactively address the needs of
people living on the streets. HOST brings together the expertise of police officers, behavioral health
specialists, a paramedic, and outreach social workers. This multidisciplinary team helps bridge the
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gaps between social services and public safety where hard-to-reach populations get stuck in the
revolving door of emergency shelters, justice systems, and emergency services. In FY 2018-19, a
total of $1.0 million will be added to the budget to make this pilot program permanent. Emergency
Medical Services (EMS) will add two administrative support positions to enhance HOST services for
$139,000: a new administrative assistant will coordinate follow-up services and referrals with
partner organizations and set up initial appointments for the HOST team; and a new administrative
specialist will focus on reporting and data gathering for the team to meet reporting and data
requirements. Additionally, the Downtown Austin Community Court (DACC) will add three case
managers to provide comprehensive, wrap-around services to include bio-psycho-social assessment,
outreach, case monitoring, crisis intervention, employment assistance, and linkage to social service
contracts at a cost of $267,000. An additional vehicle will be funded via the capital budget to
accommodate the new staff. Also, funding for rehabilitative services will increase by $573,000,

allowing for greater client support. F 1%

HousING TRuUsT FUND: The Housing Trust Fund (HTF) helps the City of Austin reach income-restricted
affordable housing goals adopted in the Austin Strategic Housing Blueprint over the next ten years.
In FY 2015-16 Council passed two resolutions directing staff to increase the property tax revenue
transferred to the HTF. The first change raised the percent of property tax captured from targeted
properties to 100% from 40%. The second |
resolution broadened the targeted properties
from only those that were formerly owned by the
City, to all properties that were previously
classified as tax-exempt. With a combined
transfer of $5.3 million from the General Fund
and the Budget Stabilization Reserve Fund, FY
2018-19 marks the first year that the budget will
fully fund the HTF according to Council’s
direction. In addition, direction was given to staff

in the form of a budget rider in 2016 to avoid
using the HTF for salaries and ongoing expenses, so $311,000 was added to Neighborhood
Housing and Community Development’s operating budget to shift the costs of three positions out of
the HTF and into the General Fund, freeing up that funding to be used to provide more housing
opportunities for Austinites. IF TOP QoL Ky

IMPLEMENTATION OF THE NEW CHAPTER 380 AGREEMENTS PoLICY: In March 2017, the City Council passed a
resolution to initiate a stakeholder consultation process and develop recommendations to revise the
City of Austin’s current Chapter 380 Performance-Based Contracts Policy. On May 8, 2018, after
a year of community engagement, community leadership consultation, best practice analysis, and
program development, the City Council heard recommendations for a new Economic Development
policy that reflects economic conditions and addresses existing community challenges. The new
policy promotes support of small businesses, incentives for employers seeking to hire economically
disadvantaged individuals, and a focus on recruiting external businesses that provide community
benefits beyond jobs. To implement the new policy, and in anticipation of Council approval, the
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Economic Development Department will add a new manager to focus on program enhancements
and delivery as well as $1.2 million in funding for Chapter 380 agreements. ¢ 19F oL

INCREASE THIRD-PARTY MONITORING SERVICES: Both funded and incentivized housing developments
require significant monitoring on a regular basis to fulfill federal and local requirements and to
increase credibility and maintain trust. In FY 2018-19, the Neighborhood Housing and Community
Development department will add $150,000 for a contract with a third party to provide monitoring
services. 1

INNOVATION OFFICE GRANT FUNDING: This budget includes five grant positions that are fully-funded by
a Bloomberg Philanthropies Grant to continue work on homelessness prevention. This Bloomberg
Philanthropies “i-team” aims to reduce the number of people experiencing homelessness, while also
focusing on the social determinants of homelessness. Through performing quantitative and
qualitative research, the “i-team” has anticipated outcomes of defining and enacting the City’s
response to homelessness by focusing on efficient and effective use of resources to address
disparities, prevent homelessness, and support housing stability. 9F 0oL Y

REDEVELOPMENT OF CITY-OWNED LAND: The Economic Development Department will continue to focus on
managing the redevelopment of City-owned land and offer professional expertise to redevelop
more than a dozen City-owned tracts in various areas in Austin. In FY 2018-19, EDD will add
$238,000 for redevelopment initiatives and $148,000 to hire a new Redevelopment Project
Manager to coordinate these efforts.

STRATEGIC HOUSING BLUEPRINT: Neighborhood Housing and Community Development’s budget includes
$500,000 for studies necessary to implement the adopted Strategic Housing Blueprint. IFC Qol Ty

STREAMLINED PERMITTING PROCESSES TO PROMOTE NEW DEVELOPMENT: The Development Services
Department (DSD) will accelerate permitting of single-family and multi-family homes by adding 28
new positions, at a cost of $3.0 million, and restructuring certain programs for efficiency.
Streamlining the review, inspection, and permitting process is one of the “highest potential impact”
actions from Austin’s Strategic Housing Blueprint and should significantly reduce the wait time for
plan reviews and inspections. This realized efficiency and mitigation of time-hold costs will reduce
overall costs of development, producing more units available sooner and at lower prices. Additional
staffing in support services will improve communication of the Department’s timeline and fee
structure, which will aid developers with time and cost projections throughout the permitting and
construction process. DSD’s FY 2018-19 budget also includes 22 additional positions at a cost of
$3.0 million. Of these, ten are aligned to Government That Works; seven are aligned to Safety;
four are aligned to Mobility; and one position is aligned to Health & Environment. In all, DSD’s FY

2018-19 budget includes a total of 50 new positions at a cost of $6.0 million. LY ¢

TENANT RELOCATION AND DEMOLITION NExus STUDIES: Neighborhood Housing and Community

Development’s budget includes $165,000 for a tenant relocation nexus study and a demolition
nexus study. The tenant relocation nexus study will help develop an appropriate tenant relocation
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fee based on the impacts of displacement to tenant communities. The demolition nexus study will
help explore the feasibility of establishing a fee that property owners would pay to the City to
demolish single-family and multi-family residential structures. IF

TRANSIT ORIENTED DEVELOPMENT: The City of Austin has designated several areas in the city for Transit-
Oriented Development (TOD), which is an intentional mixing of land use and transit through the
creation of compact, walkable, mixed-use communities within walking distance of a transit stop or
station. In FY 2018-19, Watershed Protection has planned capital spending of $525,000 to
identify and provide strategic improvements needed to address inadequate stormwater
conveyance in or downstream of the TOD Districts.

WRAPAROUND SERVICE PROGRAM AT LIBRARIES: Austin
Public Library (APL) will offer new support services
at identified branch libraries to persons
experiencing homelessness. To support this
program, APL will add two social workers in the
amount of $178,000. Major services that will be
provided include identifying those in need that
enter libraries, helping people in all life stages G ) _ = ,
cope with and solve everyday problems, s . e
advocating for and developing plans to improve clients’ well-being, researching and referring
clients to community resources, working with Austin Public Health, Integral Care, and HOST to
schedule services at library locations, responding to clients in crisis situations, and assisting with job
search and resume writing. IF TOP
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Enjoying a sustainable
H E A I_TH & E N V | R [] N M ENT environment and a healthy life,

physically and mentally.

The Health & Environment outcome is aimed at ensuring that every Austinite enjoys a sustainable
environment and a healthy life, physically and mentally. Overall, $539.9 million of the total FY
2018-19 operating budget supports the Health & Environment outcome. Council established six
indicator categories for measuring success in the Health & Environment outcome:

° Healthy conditions among individuals

° Accessibility to quality health care services, both physical and mental '][gg

° Accessibility to quality parks, trails, and recreational opportunities %
° Environmental quality

° Climate change and resilience %

° Food security and nutrition

By far, the largest cost driver for Health & Environment is Austin Energy at $240.2 million, or 44%
of the total outcome. Austin Resource Recovery and the Parks and Recreation Department contribute
more than $65.0 million each toward the outcome, while Austin Public Health, Austin Water, and
Emergency Medical Services allocate a combined $116.4 million. These five departments represent
47% of the total budgeted funds within the Health & Environment outcome.
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FY 2019 HEALTH & ENVIRONMENT OPERATING BUDGETS:
$539.9M

AUSTIN ENERGY 240,193,893
AUSTIN RESOURCE RECOVERY gz 69,697,342
PARKS AND RECREATION i 66,334,774
AUSTIN PUBLIC HEALTH #%% 44 332,293
AUSTIN WATER #ZZZ2 38670,143

EMERGENCY MEDICAL SERVICES 22 33,422,553

OTHER & 23,544,658

DEVELOPMENT SERVICES 12,658,237
WATERSHED PROTECTION % 11,029,235

$200,000,000 $400,000,000

The Capital Improvements Program (CIP) budget for the Health & Environment outcome supports
planned spending of $111.1 million for FY 2018-19. Austin Water is the largest component at
$57.6 million, or 52%, for upgrades and improvements in water and wastewater treatment plants,
buildout of the reclaimed water system, and pipe network improvements. The most notable projects
include the Parmer Lane Interceptor, the Dessau Wastewater Treatment Plan (WWTP) expansion,
the Montopolis reclaimed water reservoir and pump station, and the Hornsby Bend Side Stream
Treatment Plant relief and thickener complex rehabilitation.

Parks and Recreation ranks second with $21.8 million, or 20%, in planned spending in aquatics,
parks, trails, and facility improvements. Parks and Recreation planned spending in FY 2018-19 on
the Waller Creek District is planned at $4.0 million; renovations at Govalle, Shipe, and Rosewood
neighborhood pools are anticipated to cost $2.8 million in FY 2018-19; and $3.2 million will be
spent on the Montopolis Recreation and Community Center. In addition, the Department is planning
on spending $3.1 million next year on the Alliance Children’s Garden.

Austin Resource Recovery’s planned CIP spending related to the Health & Environment outcome for
FY 2018-19 is projected at $18.6 million, or 17%, for the purchase of new vehicles for the
expanded curbside composting program, replacement vehicles for existing programs, new trash
and recycling containers, and fleet technology upgrades. Finally, Watershed Protection, with
planned spending of $11.3 million, equates to 10% of the total outcome with the majority of the
spending for drainage, erosion control, flood control, and water quality protection. In addition,
Watershed Protection plans to spend $4.0 million on the Waller Creek District. The remaining 2%
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of the outcome comprises projects for Austin Public Health, EMS, Building Services, and
Communications and Technology Management (CTM). The chart below summarizes the spending

discussed in this section.

FY 2019 HEALTH & ENVIRONMENT CAPITAL SPENDING:
$111.1 M

AUSTIN WATER 57,597,785
PARKS AND RECREATION 21,797,312
AUSTIN RESOURCE RECOVERY 18,594 681
WATERSHED PROTECTION 1,271,348

OTHER | 1,844,361

\
N\

S0 $20,000,000  $40,000,000  $60,000,000  $80,000,000

HEALTH & ENVIRONMENT OUTCOME — OVERVIEW

ANIMAL SERVICES

Animal Services supports the Health & Environment outcome through $6.3 million for the provision
of prevention, placement, protection, and veterinarian services in the city of Austin and the
unincorporated areas of Travis County. In partnership with community organizations, Animal
Services provides a safety net for lost and homeless pets and is dedicated to sustaining Austin’s no-
kill commitment of achieving live outcomes for at least 97% of the companion animals that enter the

shelter each year.
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FY 2017-18 marked the completion of the much-
needed $5.8 million kennel expansion project,
providing air-conditioned living spaces for 44
medium-to-large dogs. The new facility also
includes a real-life room to assess dog behavior
in a simulated home environment.

Throughout the year, the Austin Animal Center is
17,000
With the assistance of fulltime and

the temporary home to more than
animals.

temporary staff and volunteers, the Austin
Animal Center averages a daily intake of approximately 50 animals. Animal care staff clean, feed,
and care for an average inventory of 600 animals each day, while customer service staff help to
facilitate positive outcomes for nearly 16,000 companion animals annually. Veterinary personnel

thousands of

perform
spay/neuter and emergency
surgeries each year, in addition to
providing  preventative  and

diagnostic medical care for every

100%

50%

Percent of Shelter Live Outcomes

94% 94% 97% 98% 97%

animal that enters the Center. In
total, nearly 11,000 community

FY15
Actual

FY16
Actual

FY17
Actual

FY18
Estimated

0% —
FY14
Actual

animals are served through low-
and no-cost spay/neuter surgery,
vaccinations, and free microchips.

AUSTIN ENERGY

Austin Energy (AE) is the municipally owned electric utility serving 480,000 customer accounts in the
city of Austin and surrounding communities. At $240.2 million, Austin Energy is the largest portion
of the Health & Environment outcome, demonstrating the Utility’s commitment to the quality of our
environment.

Austin Energy’s commitment to renewable power began in the 1990s, when they blazed a trail by
purchasing power from the state’s first commercial wind plant. Since then, AE has continued to
responsibly build a renewable portfolio, with plans to continue well into the future. Despite rapid

population growth and
increase in
in the

service

a steady

Renewable Power Generation Comparison Chart

peak demand
Austin
area, the Utility’s total

Energy
Texas
(ERCOT)

Austin
Energy

CPS Energy (San
Antonio)

carbon dioxide emitting

capacity in 2012 was

23% 10.21% 14.52% 13% 21%

nearly the same as it
1990. This

Source: U.S. Energy Information Administration .
wdas n
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achievement reflects the effectiveness in managing carbon dioxide emissions through renewable
energy.

Responsible management of AE’s traditional fuel assets and encouraging the use of alternative fuel
sources reduce AE’s reliance on higher-polluting traditional fuel sources to help maintain the Health
& Environment outcome. The FY 2018-19 Austin Energy budget includes $227.7 million for the
purchase of more sustainable fuel sources.

In 2007, Austin Energy kicked off a new goal with the Austin Climate Protection Plan to achieve
800 megawatts (MW) of energy efficiency and demand response by 2020 and an incremental
100 MW of demand response to achieve a total of at least 200 MW of Demand Side Management
(DSM) by 2025. Austin Energy’s strategy to reach 800 MW of peak demand savings by 2020
involves a targeted mix of energy efficiency products and services, including demand response
programs for residential and commercial customers. Through FY 2016-17, the efforts of the Energy
Efficiency Services and Green Building programs resulted in 659 MW of demand savings.

Austin Energy’s solar programs provide rebates and incentives to home owners and businesses to
encourage the installation of solar photovoltaics systems, and the Utility’s FY 2018-19 budget
includes $7.5 million for these programs. As of October 2017, Austin Energy supports more than
6,250 residential solar energy systems, 335 commercial
projects, 44 school projects, and 60 municipal projects.
Residential customers can also choose solar energy with Austin
Energy’s Community Solar Program. With this new option,
customers can go solar and meet 100% of their electricity
needs with energy supplied from local Community Solar
projects which include the 185 kilowatt community solar array
at the Palmer Events Center and the 2.6 MW La Loma ! :
community solar farm northeast of Airport Boulevard and Springdale Road. Unlike fossil fuels, the

sun provides clean and renewable energy day after day, with no fuel costs, noise, or pollution. The
use of renewable solar power reduces Austin’s carbon footprint and helps protect the environment.

Austin Energy’s Green Building team began rating homes for energy efficiency and sustainable
building practices over 20 years ago. As the first of its kind in the United States, it was the impetus
for the creation of the U.S. Green Building Council and Leadership in Energy and Environmental
Design (LEED) ratings. It has twice won awards from the United Nations, including the Scroll of
Honour, considered the most prestigious human settlements development award in the world.

Austin Energy’s commitment to environmental excellence can also be found in its environmental
management programs ensuring compliance with environmental regulations and helping to reduce
the Utility’s impact on air, water, and land quality.
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AUSTIN PUBLIC HEALTH
The role of Austin Public Health (APH) is to
promote community well-being and self-

sufficiency, and to protect the community from
infectious diseases, epidemics, and environmental
or social hazards. To achieve these goals, Austin
Public Health provides a range of programs and
services that promote healthy behaviors, prevent
diseases, provide food protection, offer life-
saving immunizations, prepare and respond to

public health emergencies, and help people
navigate through crises. With $44.3 million budgeted within the Health & Environment outcome, the
Austin Public Health Department is the fourth largest contributor to this outcome.

The Health Equity and Community Engagement program, which encompasses the Quality of Life
program (Qol), Departmental Planning and Development, HIV Resources Administration, and Social
Services Policy, works to improve health outcomes based on the social determinants of health. In FY
2016-17, Qol staff provided almost 5,700 preventative screenings and served 3,900 clients.

The Epidemiology and Public Health
Percent of Cases Investigated That Result in

i . Preparedness program provides
a Disease Intervention

epidemiology and health statistics;
s 82% 79% 84% 80% et'nergenc.:y preparedness .for

bioterrorism, nuclear, and chemical
threats; and vital records for the
community. In FY 2016-17, the program
investigated almost 2,600 cases of
infectious diseases, including potential
outbreaks, such as Zika; conducted or

participated in 18 emergency
FY14 FY15 FY16 FY17 FY18

i preparedness drills citywide; and issued
Actual Actual Actual Actual Estimated

almost 48,000 birth and death records.

The Disease Prevention and Health Promotion (DPHP) program provides services through the
Communicable Disease and Community Health activities. These activities focus on services that screen
for and prevent illnesses and other health issues, include testing for HIV, Sexually Transmitted
Diseases, and chronic diseases; as well as counseling, outreach, and education.

The Environmental Health Services (EHS) program provides protection and enforcement services to
the public in order to minimize environmental and consumer public health hazards. This program
issued almost 15,000 food permits and certifications in FY 2016-17. Through its inspection and re-
inspection programs, EHS expects that 90% of Austin’s retail and food service fixed establishment
routine inspections will result in a “substantially compliant” score.
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AUSTIN RESOURCE RECOVERY
Austin Resource Recovery (ARR) supports the Health

& Environment outcome by providing reliable and
integrated waste management services. Sanitation
is essential to the health and well-being of our
citizens and our environment, and it remains a key
focus for all collections and remediation services.
ARR provides a broad range of services, including a
residential curbside compost collection program;
curbside collection of trash, recycling, and yard

trimmings; Central Business District trash collection;
collection of brush and bulk items; education and outreach; Brownfields remediation; street
sweeping; litter abatement; household hazardous waste collection; and dead animal pickup. To
provide these services in a professional and efficient manner, ARR operates six different facilities
throughout the city. With $69.7 million of their budget allocated to Health & Environment, they
represent the second largest component of the outcome.

Zero Waste and affordability are the guiding principles for the way in which ARR provides services.
The 2009 Zero Waste Strategic Plan provides the policy foundation while the ARR Master Plan
provides implementation strategies for future programs and services. The ARR Master Plan serves
as the Department’s roadmap for investing in the necessary programs, resources, and infrastructure
needed to achieve the diversion goals established by Council and guides in the development of the
annual budget.

While ARR is on track with most metrics, a significant variance still exists between the goal of 75%
waste diversion by 2020 as set by the current Master Plan and the projected FY 2017-18 result of
38%. ARR continues to implement programs identified in the Master Plan to bridge this gap. In FY
2018-19, ARR is expanding the curbside compost program to include approximately 52,000
additional households, which should increase overall diversion. The FY 2018-19 budget also includes
$300,000 for a consultant to review and update the Master Plan. This update will evaluate existing
programs and policies, identify opportunities for increasing diversion, and provide guidance for
achieving the 2040 Zero Waste goal. The scope of work includes an evaluation of methods to
increase recycling, including expanding curbside collection from biweekly to weekly collection.
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Estimated Percent of Curbside Collected Materials Diverted

from Landfills by ARR
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In FY 2018-19, the Universal Recycling Ordinance reaches its final phase where 5,500 additional
commercial properties will be included in the organics diversion requirement. The Business Outreach
Team within the Strategic Initiatives Division provides guidance and education to all commercial
property owners (those previously impacted and newly impacted) and assists them with their Annual
Diversion Plan submittals.

AUSTIN WATER
Austin  Water invests substantial resources into

Balcones
Canyonlands

Preserve
Travis County, Texas

achieving ambitious sustainability goals and
preserving the quality of the environment and
availability of natural resources. In FY 2018-19,
$38.7 million of the budget aligns to Health &
Environment for programs geared toward water
conservation, wastewater treatment, and wildlands
management.

In July 2018, Austin Water received Platinum
Certification from The Alliance for Water Efficiency
for excellence in water conservation program
operation and management, becoming the third in
the nation to achieve Platinum Certification.

Austin Water has also joined the Water Utility
Climate Alliance to share best practices and stay at

the forefront of climate adaptation strategies while also developing customer guidance for onsite
reuse of rainwater, laundry water, and other water sources.
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Austin Water continues to expand its reclaimed water system infrastructure by including $10.8
million in the FY 2018-19 capital spending plan, which will allow more customers to connect for
irrigation, cooling towers, and industrial uses. Other major environmental initiatives include the
management of 43,000 acres of wildlands for drinking water protection and endangered species
habitat, allowing for public access to these uniquely pristine areas.

BUILDING SERVICES
The FY 2018-19 Building Services Department (BSD) budget includes $6.2 million, primarily for
custodial services that align with the Health & Environment outcome. Staff provide cleaning services

to ensure City facilities meet or exceed sustainable cleanliness standards so that employees and
citizens enjoy clean, healthy, and orderly environments. In FY 2015-16, BSD was the first
department within a municipality in the nation to achieve Green Seal certification and serves as a
model for other municipalities. Green Seal certification is a strenuous process requiring BSD to
maintain specific green-initiative standards in cleaning products, training programs, and recycling
procedures. BSD is reviewed by a third-party auditor who will visit one BSD site annually to ensure
that Green Seal guidelines are being followed.

DEVELOPMENT SERVICES
Through the work done by the City Arborist, Urban Forestry, and Environmental Inspections, the

Development Services Department (DSD) seeks to ensure environmentally sound development
practices are followed and the health of the urban forest is maintained. To this end, DSD aligns
$12.7 million of its budget to the Health & Environment outcome. The City Arborist and Urban
Forestry program implement long-range plans, manage interdepartmental coordination, formulate
partnerships, and administer tree ordinances. The Community Tree Preservation work group
advances community health by protecting, nurturing and renewing Austin's green infrastructure
through the preservation of the city's forest. A thriving tree canopy provides shade, reduces obesity
and heart disease, cleans air and water, creates oxygen, and minimizes flooding. The Site and
Subdivision Review division focuses on compliance with the Land Development Code (LDC) to
preserve Austin’s urban forest and ensure environmental regulations are present in site plan and
subdivision plans. The Environmental Inspections unit provides regular worksite visits to validate
proper environmental controls are in place to mitigate debris runoff and environmental
contamination. In addition, the Environmental Inspections unit performs water quality tests for
retention ponds to ensure they are properly maintained.
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DOWNTOWN AUSTIN COMMUNITY COURT

With a budget of $4.7 million, services
provided by the Downtown Austin
Community Court (DACC), a function of
the Municipal Court system,

predominantly support the Health &
Environment outcome. DACC works
collaboratively to address the quality of
life and public nuisance issues of all
residents in the Downtown Austin, West
Campus, and East Austin  communities
through swift and creative sentencing and
by providing offenders with the means

and encouragement to address the
underlying issues of their criminal behavior through rehabilitation and community service restitution.

DACC seeks to identify and engage a group of individuals designated as Frequent Offenders,
defined as individuals who have had 25 or more legal cases with the court and at least one active
case in the last two years. DACC offers an intensive case management program for these Frequent
Offenders, which includes an outreach component focused on providing wrap-around services in
collaboration with other community partners. Through the community service restitution program,
DACC staff supervise defendants completing community service in lieu of having to pay fines, as
well as Travis County probationers. These individuals are transported throughout the city and
remove brush, trash, and graffiti, which helps to keep Austin's environment clean and healthy.

EMERGENCY MEDICAL SERVICES
Emergency Medical Services (EMS)

serves an important role in the
healthcare community as a “safety net”
organization. EMS responds to over
110,000 requests for medical services
each year, many of which are
conditions  affected by  social
determinants of health and barriers to
accessing healthcare. Accounting for
$33.4 million within the Health &
Environment outcome, the distribution of
health resources are integrated with

other health care providers, public
health agencies, and public safety

partners to assist in providing a more comprehensive community-based health management system.
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The Health & Environment services provided by EMS include the Mobile Integrated Healthcare and
Community Health Paramedic Program which provide place-based assessment, care, referrals, and
enrollment services in home, on the street, and at other various venues such as the Homeless Outreach
Street Team (HOST) and the Pop-up Resource Centers (PURCs). As a Mobile Integrated Healthcare
provider, EMS cares for people in their homes, work places, shelters, parks, and open spaces.
Through clinical assessments and environmental scans, Community Health Paramedics (CHP) identify
barriers to healthcare and provide navigation and referral services that improve access to medical
care, mental health services, food, clothing, medications, and other essential services. An extensive
network of service providers collaborate with CHPs to deliver services.

Percent of Patients in Cardiac Arrest from Cardiac Causes Delivered to an
100% - Appropriate Medical Facility with a Return of Circulation
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EMS provides numerous injury and illness prevention education programs to thousands of Austin
residents every year. The Community Relations and Injury Prevention program manages various
community outreach efforts. This program provides health- and safety-related information, as well
as CPR training and first-aid classes to the community at-large. Through the Child Passenger Safety
program, EMS staff provided car seats, booster seats, baby-boxes, and community education to
participants at the 72 scheduled events in FY 2017-18. The program anticipates reaching 38,500
people in the coming year through all public education programs. Programs like child safety seat
instruction, infant sleep safety, cardiopulmonary resuscitation (CPR), automated external
defibrillator (AED), and other programs help prevent needless injuries and deaths in our community.

Also included within the Health & Environment outcome are the clinical service aspects of responding
to emergency and non-emergency incidents, and collecting and sharing standardized performance
data to support improvements in patient care. Providing care that is respectful of, and responsive
to, individual patient preferences, needs and values continues to be a priority for EMS and is
monitored by an array of measurements including measures that directly capture the administration
of medical care to patients exhibiting signs of stroke or heart attack. The Department’s goal is to
administer blood glucose tests or aspirin to these patients 100% of the time to ensure system-wide
response remains at optimal levels. The “Percent of Cardiac Arrest Patients Delivered to a Medical
Facility with a Pulse” measure is one of the best indications of the direct effectiveness of pre-hospital
emergency care.
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PARKS AND RECREATION
The Parks and Recreation Department (PARD) proudly operates an extensive park system that

provides public access to leisure and recreational opportunities for thousands of community

members and visitors daily. PARD’s
commitment to encouraging a healthy
community and environment is evidenced
by the stewardship of over 20,000 acres
of land, 227 miles of parks and trails, 12
off-leash dog areas, six public golf
courses, 20 community recreation centers,
three senior activity centers, 51 aquatic
facilities, three nature centers, and 10
extreme sports facilities. The majority of
PARD’s budget, $66.3 million, supports
these services.

Austin is known as “a city within a park,” and for good reason. As of FY 2016-17, there were 19.7
acres of parkland per 1,000 residents and over 65% of Austin residents living within the urban
core live within V4 mile of a park. Zilker Park alone is 351 acres and boasts more than 3 million
annual visits as the City’s most popular park. In general, parks are open for public use each day
from 5 a.m. to 10 p.m., unless otherwise posted.

The National Recreation and Park Association recommends a ratio of 10 park acres per 1,000
residents for cities in Austin’s population range. PARD excels with a high parkland acres ratio per
1,000 residents, and its goal is to achieve a ratio of approximately 24 acres of parkland for every
1,000 citizens of Austin. As the population increases, park acres must also increase in order to
maintain the target ratio of 24. Austin’s population has increased 20% since FY 2010-11, from
approximately 800,000 to nearly 960,000 in FY 2017-18. PARD generally acquires land using
four funding sources: General Obligation Bonds, parkland dedication, grants, and donations. In FY
2016-17, 68 acres of new parkland were purchased of which 45 acres were acquired through
parkland dedication. This is up overall from FY 2015-16 levels, when 56 acres were purchased of
which 38 acres were acquired through dedication.

Number of City Park Acres per 1,000 Population
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According to the 2017 Citizen Survey, Austin’s Parks and Recreation Department ranked second of
large U.S. cities in the category of “Satisfaction with Overall Quality of Parks and Recreation.” The

Department’s overall satisfaction

rating of 76% is 13 percentage Overall Quality of Parks & Recreation
ints higher than the national 80% 1 75% 76%
points highe a e nationa 6 74% 74%
average for large cities. The FY | 75% -
2018-19 budget continues the | 799 - 67% 67%
trend of supporting Parks and 65% | \63% 63%

Recreation’s ability to maintain a

park system that exceeds the | 60% -

national standard by reflecting the FY14 Actual FY15 Actual FY16 Actual FY17 Actual

values of the Austin community. —Austin —National Average

WATERSHED PROTECTION
The mission of the Watershed Protection Department (WPD) is to protect lives, property and the

environment of our community by reducing flood risk, restoring erosion-damaged stream channels,
and protecting water quality. WPD primarily supports the Health & Environment outcome through
programs focused on water quality evaluation, stormwater compliance, stream restoration,
environmental policy, green infrastructure maintenance, the Waller Creek District, and Lady Bird

Lake upkeep with a budget of $11.0 million.

WPD protects and improves the
water quality in Austin’s creeks, lakes
and aquifers for the community and
aquatic  life by  preventing,
evaluating, and reducing water
pollution. WPD constructs
stormwater treatment facilities that
remove over 2 million pounds of
pollution from urban runoff. To
monitor and assess water quality,
staff maintains a network of 29
stormwater monitoring stations and
117 creek monitoring stations, and
monitors three Austin reservoirs. The

spills  response team  conducts
approximately 1,100 investigations annually to find and remediate water pollutant sources. The
program also works collaboratively with other City departments, non-profit partners, and the
community to restore riparian areas to improve water quality, reduce erosion and maintenance
demands and to help achieve climate protection goals. Water Quality Protection staff are now
expanding the program to also include small-scale green stormwater treatment installations in parks
and public school grounds to alleviate drainage problems and enhance water quality.
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WPD uses the percent of Austin streams and lakes that meet healthy water quality goals to indicate
the progress being made within the Health & Environment outcome. The ultimate goal for Austin’s
creeks and lakes is 100% achievement of healthy water quality goals, however, due to variation
in weather and the dynamic nature of the urban environment achieving this goal is not always
possible, as was the case in 2016.

Percentage of Austin Streams and Lakes That Meet
Healthy Water Quality Goals
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The Environmental Integrity Index (Ell) is a program designed fo continuously monitor and assess the
chemical, biological, and physical integrity of Austin’s creeks and streams. Currently, all watersheds
are monitored on a two-year rotating basis. Water chemistry data from multiple sites within each
watershed is collected quarterly while biological and physical surveys are conducted annually.

B

Watershed Protection also positively impacts the environment through e

stream restoration—which improves a stream’s ecological health—and S d | dman d er
riparian zone restoration. The riparian zone is the transition area
between the aquatic environment and the terrestrial environment.
Healthy riparian buffers with mature vegetation provide a wide range

of critical ecological and water quality services.

Watershed Protection’s Salamander Conservation Program was
awarded a 2016 Recovery Champions Award by the U.S. Fish and
Wildlife Service. The award recognizes efforts to promote the recovery
of the endangered Barton Springs and Austin blind salamanders. These
efforts include habitat protection and restoration, research and

- : , Conservation Plan
monitoring, and community outreach and education. i 7 :
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OTHER HEALTH & ENVIRONMENT OUTCOME PROGRAMS
Numerous other City offices and departments play smaller roles in supporting the Health &

Environment outcome. These functions include:

° The City of Austin Air Quality Program aims to improve air quality throughout Central Texas
as a member of Clean Air Coalition of Central Texas and Clean Air Force of Central Texas

($318,000);
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° The Americans with Disabilities Act Office which supports disabled residents obtaining access
to recreation and other amenities ($73,000);

o The Office of Sustainability aims to achieve community-wide net-zero greenhouse gas
emissions by 2050 and promote a healthy and just local food system, resource-efficient
strategies for municipal operations, tangible projects that demonstrate sustainability, and a
resilient and adaptive city ($605,000).

[ The Victim Services Division of the Austin Police Department responds to psychological and
emotional needs of victims/families, community members, and first responders experiencing
trauma ($1.4 million);

. The Child Safety Program which serves approximately 100 schools in seven school districts
with crossing guards and safety education ($1.7 million), and;

° The Airport’s Environmental Affairs activity which implements regulatory-driven compliance
programs and innovative green initiatives in order to reduce the airport’s impacts on the
natural environment ($2.0 million).

HEALTH & ENVIRONMENT OUTCOME — NOTABLE CHANGES &

HIGHLIGHTS

AFRICAN AMERICAN MENTAL HEALTH AND HEALTHCARE

. Percent of People Under 65 Who are
OUTREACH  SERVICES: The uninsured rate for Uninsured, by Race and Ethnicity, Travis
communities of color is significantly higher than the County, 2016

. . . . 30% 259
rate for the Caucasian population in Travis County, ’ 2

and black adults in Travis County are more likely | 20% 13% 14%
to report poor mental health. In an effort to e 8%

(o]
improve Austin’s African American community’s . .

quality of life, $500,000 has been provided to | 9%
Austin Public Health to provide enhanced mental
health and healthcare outreach services. FC % Qol W

Hispanic Black White Asian

AMERICANS WITH DisABILITIES AcT (ADA) Compriance: $382,000 has been added to the Parks and
Recreation Department (PARD) budget to facilitate implementation of PARD’s Americans with
Disabilities Act (ADA) Transition Plan, which outlines ADA projects required to bring the department
into compliance. This funding will support one full-time position, temporary staff, and supplies. :!:E[:
ANIMAL ENRICHMENT: Funding of $179,000 has been added to continue the animal shelter enrichment
programs to relieve stress-related behaviors. Enrichment programs increase and maintain the
adoptability of pets during their stay in the shelter environment.
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AQUATIC MAINTENANCE: The Parks and Recreation
Department Aquatics Division is charged with

were built between 1927 and 1990 and have an
average age of over 50 years. To address
maintenance costs associated with this aging system,
$1.75 million has been added to the PARD budget.
This budget will enable ongoing preventative
maintenance, whereby staff can service more pumps
and motors prior to the start of the season to reduce
pool closures; establish a preventative replacement , ! e
cycle for pool cleaning equipment; fund minor tile, gu'rter and valve repairs cmd replacements to
reduce ongoing leaks; and begin a limited inventory of mechanical pool components to reduce the
length of pool closures for unplanned repairs. Much of this increase will be offset by an additional
$1.1 million in revenue collected from increasing pool entrance fees by $1 to $2. 9 ITY

CLIMATE URBAN FOREST PLAN: Since trees are a valuable component of the community’s infrastructure,
$300,000 has been included in the Development Services Department to mitigate the negative
impacts associated with climate change and other threats to the City’s urban forest through
enforcement of the City’s tree code. This includes one new environmental compliance specialist senior
position along with funding for a third party contract to investigate and enforce the City’s tree
code.

CommuniTy HEALTH NAVIGATOR: Funding of $150,000 for a community health navigator has been
added in FY 2018-19. The community health navigator will promote health and well-being for
communities with high rates of chronic disease and high-risk behaviors who lack access to services
and support initiatives that can connect those seeking wellness and medical care with the
appropriate providers. 19 QoL FTY

CuUrBSIDE COMPOST COLLECTION PROGRAM: The expanded curbside compost collection began in FY
2016-17, with planned annual increases in the number of customers served. There are currently
around 90,000 customers in the service areq, with a planned increase of approximately 52,000
additional homes in FY 2018-19. The required carts and equipment are included in Austin Resource
Recovery’s FY 2018-19 capital budget at a cost of $5.8 million. The incremental impact to the
operating fund is $1.4 million and includes the addition of two positions. Curbside compost collection
is expected to be available to all remaining homes (approximately 58,000) by the end of FY
2019-20.

ENHANCED HEALTH SERVICES: An additional $175,000 has been included in Austin Public Health for a
Community Health Worker training program to develop the skills and knowledge of the community
members to serve as part of the region’s health workforce. Another $50,000 is added to provide
health equity services for individuals affected by physical and mental health disparities. Funding of
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$50,000 supports insurance outreach and an enrollment campaign to get hard-to-reach populations
i i . TOP
to enroll in health insurance coverage. QL FY
Storm damage in recent years has resulted in the need for
repairs to storm drainage structures on site which must be completed prior to official closure. This
repair work in the amount of $730,000 is included in the Austin Resource Recovery FY 2018-19
spend plan. Closure of the site is anticipated in FY 2019-20.

An increase of $411,000 is included in the Parks and Recreation
Department budget to fund five new positions and supplies to provide necessary service and
maintenance at trailheads and parks, recreation center renovations, and adding new amenities to
existing facilities. 10

Additional support of $585,000 and six positions is
added to support and strengthen Quality of Life (Qol) initiatives. The goal of health equity and
Qol is to reduce disparate health outcomes among vulnerable African American, Asian American,
and Hispanic populations by developing and implementing community-based, culturally specific,
and risk-reduction intervention models. With the additional budget and personnel, Austin Public
Health will work to increase the percentage of Qol clients who follow through with referrals to a
healthcare provider or community resource. QoL TOP

Austin Resource Recovery annually purchases heavy-
and light-duty vehicles, equipment, and carts to support continued operations and meet customer
needs. The ARR FY 2018-19 CIP planned spending includes $8.1 million to replace existing vehicles
with the goal of reducing overall maintenance costs and to add new capacity associated with the
curbside compost program expansion.

To provide dedicated immigrant legal services to low-income Asian
immigrants and others in Austin to address the rising number of individuals seeking services for
deportation defense and consultations, $150,000 has been added in FY 2018-19. g 18 o

To better support Austin Public Health's
mission of preventing disease, promoting health, and protecting the well-being of the community,
an additional $1.1 million, including six positions, are added to Austin Public Health’s budget for
chronic disease prevention, IT support, public health preparedness, Environmental Health Services
vehicles, and translation services. FC T0F QoL Y

An increase of $2.0 million is
added to cover the shortage in alkalinity required at the Walnut Creek Wastewater Treatment
Plant, which has increased to over 40,000 pounds per day in 2018. Additionally, $150,000 is
added for plumbing fixture repairs through the Low Income Direct Assistance Program, funded by
the Community Benefit Charge Fund.
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Since grant funding for immunizations has not kept pace with
costs drivers, mainly personnel and medication, an additional $262,000 is being added to Austin
Public Health. 197

This capital project will divert storm flows from Little
Bear Creek into the Stoneledge Quarry to recharge the Edwards Aquifer and help maintain flow
at Barton Springs. The $940,000 of spending in FY 2018-19 will be used to complete design and
construction.

In September 2016, the United States Army Corps of Engineers
(USACE) executed a contract to initiate the design phase of the recreation and ecosystem
restoration components of the Lower Onion Creek Project. The Parks and Recreation Department is
adding $316,000 for two staff, supplies, and equipment to prepare the site for public use and for
ongoing maintenance. 19

The Parkland Dedication (PLD) Ordinance was revised in 2016. Changes to
the ordinance increased the requirements for accepting parkland, which resulted in an increase in
revenue from fee collections. This revenue increase will offset an additional $293,000 in the Parks
and Recreation Department budget for three positions to address the demand for PLD services and
keep pace with the Development Service Department’s goals for reducing permit review time.

The Parks and Recreation Department maintains 363 playgrounds at 104
sites, some of which are over 25 years old. The FY 2018-19 budget adds $200,000 for a contract
for annual replacement of the playgrounds’ safety surfaces, which is required to maintain
accessibility standards for these facilities. “f Y

Funding of $125,000 has been added to address a lack of access to physical health care,
mental health care, and dental care for low-income seniors. Another $94,000 for one position has
been added to Austin Public Health to coordinate implementation of the Age-Friendly Austin Action
Plan. The position will focus on the successful implementation of the Plan goals and strategies through
coordination with other City departments, and where necessary, other units of government and
outside agencies. These items were recommended by the Commission on Seniors. 19 IF

In May 2018, the City Council approved expanding construction projects
within the Waller Creek District to include parks, stream, and trail improvements. To support these
ongoing projects, three positions are being added to PARD. The total cost for the new staff is
$326,000 with 25% being funded by the operating budget and the other 75% through the capital
budget. 0P
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CITY OF AUSTIN
) STRATEGIC DIRECTION T

Getting us where we want to go,

MOBILITY ety

The Mobility outcome is aimed at getting us where we want to go, when we want to get there,
safely and cost-effectively. Overall, $238.0 million of the FY 2018-19 operating budget supports
the Mobility outcome. Council established five indicator categories for measuring success in the
Mobility outcome:

° System efficiency and congestion

° Transportation cost

° Accessibility to and equity of multi-modal transportation choices -T.gf:
° Safety

° Condition of transportation-related infrastructure

The largest cost drivers for the Mobility outcome within the operating budget come from the Public
Works, Aviation, Fleet Services, and Austin Transportation Departments. Collectively, these service
areas comprise $223.6 million, or 94% of the total Mobility outcome. The next largest component
comes from the Austin Police Department, with funding for the Mobility outcome of $8.7 million,
primarily related to the enforcement of traffic laws. Other smaller contributors to the Mobility
outcome include Austin Energy, Austin Water, Development Services, and Parks and Recreation.
Each of these service areas are described in more detail later in this section.
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FY 2019 MOBILITY OPERATING BUDGETS: $238.0M

PUBLIC WORKS 61,203,325

AVIATION 59,849,570

FLEET SERVICES 55,136,614

AUSTIN TRANSPORTATION

POLICE

OTHER

$50,000,000 $100,000,000

Within the Capital Improvements Program (CIP) budget for the Mobility outcome planned spending
totals $388.6 million for FY 2018-19. Aviation is the largest component at $260.2 million, or 67%.
The largest projects include construction of the new parking garage and administrative building,
scheduled to be complete by summer 2019. Other significant spending includes construction of a
consolidated maintenance facility to centralize maintenance functions currently housed at locations
throughout the airport property, which is scheduled to be complete by summer 2020. Finally, the
spending plan includes ongoing construction of the apron and nine-gate terminal expansion project,
scheduled to be complete in spring 2019 and initial planning for another ten-gate expansion to
accommodate passenger growth over the next decade.

The Austin Transportation (ATD) and Public Works (PWD) Departments represent 17% and 8% of
overall Mobility outcome planned CIP spending, respectively, for a combined total of $98.4 million.
Initial design work for the Corridor Construction Program as part of the 2016 Mobility Bond
represents nearly 35% of this intended spending. Continued work on other 2016 Mobility Bond
projects makes up another 18% of planned spending. The remaining spending includes matching
funds for projects awarded by the Capital Area Metropolitan Planning Organization (CAMPO) for
extensions of Lakeline Boulevard and Braker Lane, construction of multi-modal improvements to East
51+ Street, and continued work on Quarter Cent projects in each Council district. Other departments
with planned capital spending in this outcome include Austin Water, CTM, Parks and Recreation,
Planning and Zoning, and the Watershed Protection Department. The chart that follows summarizes
CIP spending on the Mobility outcome for FY 2018-19. More information about the City’s Capital
Improvements Program can be found in the sections below and on Austin Finance Online.
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FY 2019 MOBILITY CAPITAL SPENDING: $388.6 M
ANIATION 7 /7’ /// 260243248
$0 $100,000,000 $200,000,000 $300,000,000

MOBILITY OUTCOME — OVERVIEW

AUSTIN TRANSPORTATION
The Austin Transportation Department (ATD) supports the Mobility outcome with $47.5 million to

deliver a safe, reliable, and sustainable multi-modal transportation system that enhances the
environment and economic strength of the
region for our residents, businesses, and
visitors. ATD is responsible for the following
aspects of transportation, mobility, and
safety: roadway signage and markings, =
traffic engineering, traffic and pedestrian
signals, ground transportation service
regulation, on-street parking, parking meters,
City-owned parking lots and garages,
transportation systems planning, the active

transportation network, permitting and
coordination of special events in the City’s right of way, permitting and coordination of construction
and maintenance in the City’s right of way, traffic calming, and implementation of the Corridor
Construction Program as part of the 2016 Mobility Bond.

One of ATD’s goals is to continue increasing the percent of residents “satisfied” or “very satisfied”
with the traffic signal timing and traffic flow on major City streets. As expected, residents of Austin
are frustrated with recurring traffic congestion on our transportation networks caused by over a
decade of economic expansion and growth in the region. Because there are limited options to
expand capacity, ATD focuses on completing missing links in the roadway network and providing
travel alternatives so that residents, visitors, and businesses can find alternatives within the available
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networks for mobility. In support of this goal, ATD operates the Advanced Transportation
Management System (ATMS) housed within the Transportation Management Center to monitor
congestion and enhance signal timing. In the last two years, ATD has added more staff to achieve
the national best practice of retiming approximately one third of the City’s more than 1,000 signals
each year. As a result, citizen satisfaction with signal timing has begun to rebound from the FY
2015-16 low of 35%.

Percent of Residents "Satisfied" or "Very Satisfied" with
the Traffic Signal Timing on Major Streets
60%
0,
44% 41% 3 38% 39%

40% o
20%

0%

FY14 Actual FY15 Actual FY16 Actual FY17 Actual FY18 Estimated

With planned capital spending related to the Mobility outcome
for FY 2018-19 of $67.7 million, ATD will continue implementation
of projects as part of the 2012 and 2016 Bond Programs. Initial
design work on the nine corridors within the Corridor Construction
Program accounts for $34.0 million, or 50%, of ATD’s projected
spending. Other project highlights include installation of bikeway
infrastructure, safety improvements to intersections with high crash
occurrences, improvements to East 515" Street, and partnership
funding for a Texas Department of Transportation (TxDOT)
regional roadway project at RM 620/RM 2222. The remaining
spending encompasses routine installation of new and

replacement traffic signals, pedestrian hybrid beacons, and
traffic calming devices.

AVIATION

The Aviation Department operates the Austin-Bergstrom International Airport, which opened in 1999
and has seen passenger growth at an annual rate of almost twice the national average since that
time. The current Barbara Jordan Terminal has exceeded its capacity of 11 million annual
passengers and work is underway on an additional nine-gate terminal expansion that will increase
capacity to 15 million annual passengers. The FY 2018-19 budget supports the Mobility outcome
through funding of $59.8 million for operating and maintaining the various terminal and parking
facilities at the airport.

The airline cost per enplaned passenger is one of the Aviation Department’s key indicators and a
key indicator of the airport industry. This measure is a function of airport costs and enplanement
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trends. As the airport has grown, the Department has been able to maintain costs per enplaned
passenger at or below the national average to remain competitive.

Airline Cost per Enplaned Passenger
$10.10
$7.99 $8.12 $8.39 58.86
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Estimated

In keeping up with passenger growth and to prepare for future growth, airport capital spending in
FY 2018-19 is $260.2 million for terminal, airfield, and parking services expansions. More than
46% of the planned spending is related to construction of a new parking garage and administrative
building. Scheduled to open by summer 2019, this six-story garage will add 6,000 parking spaces
while keeping the development in a smaller footprint as compared to surface parking facilities. The
\ II w structure will also incorporate a consolidated

1\ l 1] administration facility for Aviation staff, thereby

allowing the existing mezzanine level within the

J terminal to be converted into revenue-generating
- concessions and services for passengers. Another major
project, construction of the over 200,000-square-foot,
nine-gate terminal expansion, is in progress and is also
anticipated for completion in 2019. The new terminal
will allow additional and larger aircraft access to and

from the terminal building and increase domestic and
international travel capacity. Finally, the design phase is underway to consolidate the various
maintenance and facility functions at the airport into a single location. These functions are currently
located at various locations among the entire airport campus and are currently not sufficient in size
or conditions for a comfortable, efficient maintenance operation. Construction of the consolidated
maintenance facility will begin in 2019 and is scheduled to be complete in summer of 2020.

FLEET SERVICES

Fleet Services is the third largest component of the Mobility outcome, with total funding of $55.1
million. Fleet Services provides a full range of fleet-related services to City departments in support
of their missions serving the residents of Austin. The service centers comprise 56% of Fleet’s
operating budget. Fleet Services is responsible for the acquisition, maintenance, fueling, and
disposal of approximately 6,500 vehicles and other related equipment utilized by the City. Fleet
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Services’ goal is to implement transformational strategies that optimize fleet costs and sizing to
meet the mobility needs of City of Austin departments and employees.

Alternative Fuel, Hybrid, or Electric Capable Units as a

Percent of Total Units Operated

81% 83% 84%
72% s

FY14 FY15 FY16 FY17
Actual Actual Actual Actual Estimated

Fleet Service’s FY 2018-19 capital planned spending totals $21.8 million. Fleet’s capital program
primarily focuses on vehicle and equipment purchases and reinvestment in Fleet service centers and
fueling facilities, as well as upgrading and implementing information technology that will allow for
improved services and working relationships. As part of Fleet Services’ green fleet optimization
strategies, Fleet is investing in alternative fueling infrastructure which includes electrification,
compressed natural gas, and bio-diesel.

PusLIC WORKS

The Public Works Department (PWD) supports the Mobility outcome with a $61.2 million budget.
PWD provides a range of services, including maintenance of streets, bridges, sidewalks, and urban
trails. In support of the “condition of transportation-related infrastructure” indicator, work crews
patch potholes, resurface streets, repair utility cuts, maintain the City’s medians, manage right-of-
way maintenance of trees, and respond after storms. The Department uses various treatments and
applications in order to improve the roadway surface and increase the lifespan of streets, with the
goal of maintaining 80% of the City’s 7,800 lane miles in fair or better condition. Scheduled
preventative maintenance helps prolong the life of the streets by protecting the surface from the
effects of aging, cracking, deterioration, and water infiltration. The percent of City streets that are
in fair to excellent condition has been in slow decline since FY 2014-15 due to aging infrastructure.

Percent of lane miles in the City's street inventory that are in fair to
excellent condition
100%

80% 80% 78%

75%
50%
25%

0%
FY14 Actual FY15 Actual FY16 Actual FY17 Actual FY18 Estimated
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The Department also operates the Neighborhood Partnering Program, which provides opportunities
for community and neighborhood organizations to effect public improvements by sharing in the costs
of those efforts with the City of Austin government. Projects completed in the previous year include
sidewalks, community gardens, murals, and trail lighting.

With planned capital spending in the Mobility outcome for FY 2018-
19 of $30.7 million, PWD’s main focus is on capital renewal of the
City’s aging mobility infrastructure, which includes streets, bridges,
and sidewalks, but also addresses growing needs in urban trails and
infrastructure to support safe routes to school. Project highlights
include design of the extension of Meadow Lake Boulevard and Jain
Lane, construction of the Upper Boggy Creek Trail Phase 1, design for
the Red Bud Trail Bridge over Lady Bird Lake, and curb ramp and bus

stop improvements at various locations across the city.

OTHER MOBILITY OUTCOME PROGRAMS
Other City departments play smaller roles in supporting the Mobility outcome. These functions

include:

° Austin Police Department funding of DWI enforcement and ‘No Refusal’ weekends, motorcycle
patrol for school zones and major highways, and traffic control ($8.7 million);

° Austin Energy’s electric vehicle program, which provides charging stations throughout the city,
incentives for purchasing electric vehicles, and education and outreach to individuals and
businesses ($2.0 million);

° Development Services inspection of site/subdivision plans to estimate traffic impact and to
ensure new transportation infrastructure meets City requirements ($1.5 million); and

° Parks and Recreation maintenance of trails within City parkland ($1.2 million), parking
management ($589,000) and provision of senior transportation services ($106,000).

MOBILITY OUTCOME — NOTABLE CHANGES & HIGHLIGHTS

AIRPORT PARKING GARAGE & ADMINISTRATIVE BUILDING: Construction will continue on a new parking
garage and administrative building at Austin—
Bergstrom International Airport (ABIA) with
spending of $120.2 million in FY 2018-19.
Scheduled to open by summer 2019, this six-
story garage will add 6,000 parking spaces
while keeping the development in a smaller
footprint as compared to surface parking

facilities. The structure will also incorporate a
consolidated administration facility for Aviation staff, thereby allowing the existing mezzanine level
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within the terminal to be converted into revenue-generating concessions and services for passengers.
To accommodate the expanded parking services, the vendor contract is increasing by $1.4 million.

AIRPORT TERMINAL EXPANSION (CURRENT): The ABIA Barbara Jordan Terminal has surpassed its original
design capacity of 11 million annual passengers. In FY 2016-17, the airport handled 13.4 million
total passengers. This terminal and apron expansion is designed to accommodate up to 15 million
passengers with the construction of over 200,000 square feet, and is anticipated for completion in
summer 2019. The nine-gate terminal and apron expansion will allow additional and larger aircraft
access to and from the terminal building and increase domestic and international travel capacity.
The budget includes $4.7 million for 49 new positions in the Aviation Department to accommodate
growing passenger traffic, including 12 new positions to staff the new terminal.

BICYCLE SAFETY AND BIKEWAY IMPROVEMENTS: Austin Transportation plans to improve bikeways along the
I-35 corridor, Rio Grande Street, Nueces Street, Jones Road, and Speedway north of the University
of Texas. These projects will benefit all commuters in the city by improving safety and mobility
options for bikers while simultaneously decreasing the number of vehicles on the roadways. Most of
these improvements are slated to begin in 2019, with many of them reaching completion by the
end of 2020, and spending in FY 2018-19 is projected to be $4.1 million. The entirety of the
planned programs will be completed by 2023. 19¢

CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION (CAMPO) MATCHING GRANT PROJECTS: Austin
Transportation’s FY 2018-19 capital spending includes $9.5 million in a match for CAMPO grants
for work that will add roadway capacity, increase Intelligent Transportation Systems capabilities,
improve pedestrian safety, provide recreational and active transportation facilities, and fund
programs for Travel Demand Management. 19F

CITYWIDE PEDESTRIAN SAFETY DEVICES: The Austin Transportation Department has $1.7 million in planned
capital spending in FY 2018-19 for installing pedestrian safety devices at locations across the city.

The construction phase of these projects began in 2017 and should to be completed in September
of 2019. 108

CORRIDOR CONSTRUCTION PROGRAM: Austin Transportation’s FY 2018-19 capital program anticipates
spending $34.0 million for the initial design work on the nine corridors within the Corridor
Construction Program and continuing preliminary engineering on the eight corridors not identified
for construction funding. This program is being administered by the Corridor Program Office. F

CORRIDOR PROGRAM OFFICE LEASE: Austin Transportation has $1.3 million added in FY 2018-19 for a
new lease for the Corridor Program Office (CPO).
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EAST 5157 STREET IMPROVEMENTS: Austin Transportation’s FY 201 8-
19 capital spending includes $2.3 million for projects along
East 51+ Street from Interstate 35 to Berkman Drive adjacent
to the Mueller Development. These improvements will enhance
mobility and safety in the corridor using the Complete Streets
guidelines, improving commutes for people traveling by car,
bicycle, public transit, or as pedestrians. Construction is slated

to begin in early 2019 and be completed by the middle of
2020. TOP

ENHANCED FLEET STAFFING: The FY 2018-19 Fleet Services’ budget includes funding for ten positions to
support service expansion and improving customer service, quality control, and implementing
emerging technology into Fleet's operations.

ENHANCED TRANSPORTATION STAFFING: Nine positions and $1.9 million are being added to the Austin
Transportation Department budget in FY 2018-19 to provide additional planning, analysis,
maintenance, management, and support services.

LY FLEET ELECTRIFICATION INFRASTRUCTURE: The FY 2018-19
' Fleet Service’s capital program includes $522,000 in

planned spending for the installation of electric
vehicle-charging stations to support the planned
electrification of over 300 vehicles in the City’s fleet
by 2020. This is in alignment with Fleet Service’s green
P fleet strategy and Council’s goals related to
increasing electrification and use of other alternative
v fuels. In addition, this is part of Fleet’s role in a smart
i : . city strategy, which includes connected vehicles,
electrification, car-sharing, shuttle service, and other initiatives designed to optimize service to
residents and minimize cost in an environmentally responsible manner. |F

FLEeT FACILITY RENOVATIONS: The FY 2018-19 Fleet Service’s capital program includes $2.1 million in
planned spending to begin renovating aging facilities to ensure adequate working conditions and
to make fuel infrastructure improvements and modernizations. TOP

INTELLIGENT TRANSPORTATION SYSTEM AND TRAFFIC SIGNAL OPTIMIZATION UPGRADES: Austin Transportation’s
FY 2018-19 capital program provides $2.7 million in spending for upgrades to the intelligent
transportation system and traffic signal infrastructure. Upgrades to the systems began in 2017 and

are expected to be completed by fall 2021. TOP

LocAL AReA TRAFFIC MANAGEMENT (LATM) FUNDING: Austin Transportation has $1.6 million in capital
spending planned in FY 2018-19 for the LATM Program, which will be used to install traffic calming
devices in neighborhoods that request assistance. These devices include median slow points,
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roundabouts, speed cushions, speed humps, and curb bulb outs. The bulk of these projects will be
completed by the end of 2020.

NEw 2017 AIRPORT MASTER PLAN: In 2017 the airport began developing a new master plan to replace
the outdated 2003 master plan based on passenger growth, which substantially exceeded original
growth projections. In order to accommodate this continuing high growth in passengers, the master
plan will serve as a strategic plan and provide long-term guidance for future airport improvements
required to satisfy regional aviation == i .

demands. This master plan will address the
development of landside, terminal, and i
airside facilities for the next twenty years.
Based on the master plan, which will be =+
submitted to City Council in October 2018 i
for approval, the FY 2018-19 Aviation

spending plan includes $16.8 million to

begin planning for a new terminal and
concourse to accommodate increased

airline and passenger traffic. The new
terminal will plan for 10 to 20 gates, apron and taxiway expansions, a new departure hall, and
ground transportation center. The departure hall will allow for baggage handling, ticketing, and
security areas to expand to support the projected growth in passengers.

PARKING MANAGEMENT: Twelve new positions and $1.1 million is being added to the Austin
Transportation Department budget for enforcement, maintenance, and support services related to
managing the City’s parking infrastructure. The additional staffing includes six parking enforcement
officers and two parking meter technicians to cover residential parking program expansions and
additional parking garages. The remaining four positions are needed to support the overall growth
of the parking programs.

PERMANENT DOWNTOWN PUBLIC RESTROOMS: Following a successful pilot program this year, Austin
Transportation Department is moving forward with the planning and implementation phases to
provide permanent public restrooms in the downtown corridor. Using field-tested information from
the pilot programs, two potential locations have been selected: East 7t Street and Southbound I-
35 Frontage Road and the 500 Block of Brazos Street. In addition, a semi-permanent facility on
Trinity Street near Brush Square Park is being recommended. Included in the Parking Management
Fund’s FY 2018-19 budget is $500,000 for the implementation of the proposed plan. I

RIGHT OF WAY MANAGEMENT: Five additional positions and $450,000 are being added in ATD to
address increased permitting activity in the Right of Way Management program. One of the
positions, a permit and license review analyst, will encourage and support community-driven uses
of public space in the public right of way by providing management services that are aligned with
national best practices and the outcomes desired by our community.
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RM 620 ATRM 2222 IMPROVEMENTS: Austin Transportation Department’s FY 2018-19 capital spending
plan includes the remaining $2.3 million of a $7.5 million project to complete improvements at the
intersection of RM 620 and RM 2222 near Steiner Ranch to include enhancements for pedestrian,
bicycle, and vehicular traffic. The preliminary and design phases are already underway and
construction is slated to be completed by the end of 2019. 19

SAFETY IMPROVEMENTS AT I-35 AND BRAKER LANE: Early in 2019 work will begin on safety improvements
at the intersection of Interstate 35 and Braker Lane. Planned improvements include raised medians,

ADA-compliant pedestrian ramps, sidewalks, and associated signing, striping, and paving. Total
spending in FY 2018-19 is projected at $605,000. 12

SLAUGHTER LANE IMPROVEMENTS: The FY 2018-19 ATD capital program is expected to spend $2.0
million for improvements along Slaughter Lane at South 1%t Street, Manchaca Road, and Cullen
Lane. These improvements include new dual left-turn lanes, upgraded pedestrian ramps, high-
visibility crosswalks, and new traffic signals. Implementation of these intersection improvements are
expected to begin in early 2019 and be completed by 2022. 1%

SMART MOBILITY AND SMART TRIPS PROGRAMS: ATD has $295,000 in spending o

planned during FY 2018-19 for the Smart Mobility Program. This program /S'm(]r’[
' )

faster, safer, cleaner, more affordable, and more equitable ways. { t” ps

Additionally, $600,000 is planned in spending during FY 2018-19 for the \Uusﬂn £
O

deploys new technologies that move people and goods through the city in

Smart Trips Program. This program aims to reduce single-occupant vehicle
trips and increase transit by foot, bike, bus, or shared car. T0P

TRANSPORTATION DEMAND MANAGEMENT: Austin Transportation Department’s budget includes an
additional $600,000 and two positions for expansion of its Transportation Demand Management
program to encourage sustainable modes of travel and relieve traffic congestion in Austin and its
regional neighbors. The program promotes solutions that move trips to off-peak hours or shift drive-
alone trips to other forms such as public transit, walking, biking, teleworking, carpooling, and

vanpooling. 1Lt 6

TRANSPORTATION INFRASTRUCTURE MAINTENANCE: The FY 2018-19 Public Works budget includes
$300,000 for three new positions and $6.5 million in one-time investments in street preventive
maintenance, sidewalk improvements, and ADA ramp, curb, and gutter improvements to address
deteriorating infrastructure and improve accessibility. This budget also includes $768,000 for the
first year of a three-year contract to inventory and record the condition of the City’s tfransportation
infrastructure assets. 1

VEHICLE ACQUISITION: Fleet Services plans on contracting to purchase 322 vehicles and related

equipment in FY 2018-19, with 86% attributable to public safety departments, with a total cost of
$22.5 million. Most notably, the Austin Police Department is replacing 130 patrol vehicles ($5.4
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million); the Austin Fire Department is replacing two pumper trucks, one ladder truck, one brush
truck, and one rescue truck ($4.0 million); and Emergency Medical Services is replacing 11
ambulances ($3.5 million). The fleet will also be increasing by 61 vehicles at a cost of $4.0 million
to enhance APD and AFD’s reserves and to outfit new officers and inspectors within AFD. This
purchase is supported by a reimbursement resolution for the future issuance of Contractual
Obligations.

VisioN ZERO: Austin Transportation Department has $300,000
budgeted in FY 2018-19 for the operating costs related to Vision
Zero. Vision Zero is a multinational movement that aspires to

reduce the number of people killed or seriously injured in traffic
crashes to zero. Austin strives to reach this goal by 2025. Also
included is $500,000 to reimburse the Austin Police Department
for costs incurred with Vision Zero enforcement. [F

ONAZERC
i R i
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WALLER CREEK DISTRICT: PARD plans to spend $2.0 million, funded through Certificates of Obligation
backed by the Waller Creek Tax Increment Financing Reinvestment Zone, for design and
construction of trail improvements in the Waller Creek District. Funding will be leveraged with
Woaller Creek Conservancy and implemented according to the project prioritization plan. TOP
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CITY OF AUSTIN

- STRATEGIC DIRECTION ;

Being safe in our home,
SAF ETY at work, and in our

community.

The Safety outcome is aimed at ensuring that every Austinite feels safe at home, at work, and in
our community. Overall, $965.9 million of the FY 2018-19 operating budget supports the Safety
outcome. Council established five indicator categories for measuring success in the Safety outcome:

° Success of emergency response

° Community compliance with laws and regulations (actual and perceived)
° Emergency prevention, preparedness, and recovery

e Quality and reliability of critical infrastructure

. Fair administration of justice %

The largest cost drivers for the Safety outcome come from the three public safety departments:
Police, Fire, and half of Emergency Medical Services (EMS). Collectively, these service areas
comprise $561.8 million, or 58% of the total Safety outcome. The next largest component comes
from the City’s two utilities, Austin Water and Austin Energy, with combined funding for the Safety
outcome of $234.9 million, primarily related to the maintenance and operations of water and
wastewater treatment plants, electric substations, and the electric transmission system. Watershed
Protection helps keep Austin safe through $36.0 million supporting flood mitigation, watershed
management, storm water pond safety, and stream restoration programs. Other key contributors
to the Safety outcome include Animal Services, Austin Code, Aviation, Communications and
Technology Management, Development Services, Municipal Court, and Parks and Recreation. Each
of these service areas are described in more detail later in this section.
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FY 2019 SAFETY OPERATING BUDGETS: $965.9M
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The Capital Improvements Program (CIP) budget for the Safety outcome supports planned spending
of $162.0 million in FY 2018-19. Austin Water is the largest component at $65.4 million, or 40%.
Major project expenditures are related to upgrades and improvements to the South Austin Regional
Wastewater, Walnut Creek Wastewater, and Davis Water Treatment Plants. Communications and
Technology Management (CTM) and the Watershed Protection Department each represent 17% of
overall Safety outcome planned CIP spending for a combined total of $55.4 million. Flood hazard
mitigation and upgrades to public safety mobile data communications and the Greater Austin-Travis
County Regional Radio System (GATRRS) constitute nearly 45% of this intended spending.

Following is Austin Energy with $18.4 million, or 11% of planned spending. This funding supports
numerous programs that are essential to the safe and uninterrupted delivery of electric services,
including downtown substations, District Cooling Plant No. 3, as well as distribution relocation,
replacement, growth, and network improvements. Finally, in the Police and Fire Departments, work
continues on the new mounted patrol facility and three fire stations, with $6.0 million in planned
spending on these projects. The chart on the next page summarizes CIP spending on the Safety
outcome for FY 2018-19. The “Other” chart category includes planned capital spending for
Aviation, Building Services, and Emergency Medical Services.
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FY 2019 SAFETY CAPITAL SPENDING: $162.0M
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ANIMAL SERVICES

Animal Services supports the Safety outcome through $5.4
million for the provision of prevention, placement, protection, §
and veterinarian services for the City of Austin and the |
unincorporated areas of Travis County. In partnership with
community organizations, Animal Services provides a safety
net for lost and homeless pets and is dedicated to sustaining
Austin’s no-kill commitment of achieving live outcomes for at
least 97% of the companion animals that enter the shelter
each year.
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o Throughout the year, Animal Protection
Percent Response to Priority Calls Completed . ]
Officers serve the community by
protecting threatened animals; working
100% closely with law enforcement to contain
98% 98% 98% hel . imal _—
989% or help aggressive animals; assisting
96% other agencies with wildlife, such as
0,
96% 95% coyotes, deer, bats and rodents; and
94% ensuring the City’s animal ordinances
are followed. In FY 2016-17, Animal
[s)
92% Protection responded to over 33,000
90% calls  County-wide, including calls
Fyi4 FY15 FY16 FY17 Fyis involving loose dogs, animal bites, and
Actual Actual Actual Actual Estimated
dangerous dogs.

At $18.2 million, the largest portion of Austin Code’s budget supports the Safety outcome. Services
include case investigations, licensing and registration compliance, and public education. The Case
Investigations unit responds to and investigates more than 25,000 code complaints annually with
approximately 23% of investigations resulting in notices of violation being issued.

Total Number of Code Complaints Investigated
30,000
24,975 24422 25,650
25,000 22,310 .
20,000 17,677
15,000
10,000
5,000
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Estimated

The Licensing and Registration unit ensures that billboards, hotels, motels, rooming and boarding
houses, private waste haulers, mobile home parks, short-term rentals, and “repeat offenders” are
properly licensed or registered and in compliance with City code. In FY 2017-18, Austin Code
estimates issuing 3,900 licenses and registrations, including 1,975 short-term rental licenses.
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Voluntary compliance and education continues to be
an area of focus for Austin Code. Austin Code
provides education and customer focused services
for Austin residents to improve community awareness
and basic understanding of local code requirements.
The Department also operates the Code Connect
phone line to respond to property owners’ technical
code information requests throughout the life of a

case and to build an informed community through : A
community outreach and education, thereby resulting in improved voluntary compliance.

Austin Energy is the municipally owned electric utility serving 480,000 customer accounts in the city
of Austin and surrounding communities. With funding of $177.5 million, Austin Energy is the second
largest portion of the Safety outcome after the Austin Police Department. AE’s business operations
of transmission and substation maintenance, transmission system line clearance, and emergency
management are essential services that contribute to the safety of the community by keeping power
and energy service safe and reliable for everyone. Ensuring the City’s energy services operate
efficiently and with minimal disruption is critical to protecting a community and its economy.

Two key reliability metrics, the System Outage Duration Index (SAIDI) and the System Outage
Frequency Index (SAIFI), remain below industry benchmarks. SAIDI defines the average outage
duration for each customer served during the fiscal year. It is a direct measure of the reliability of
the distribution system. The SAIDI numbers are expected to improve in FY 2018-19 as a result of
line clearance and maintenance programs that are focused on improving system reliability.

System Average Interruption Duration Index SAIDI
Public Utility Commission of Texas (PUCT) Defined Standard
for AE is 60 Minutes
70
g 60 67
2 61
£ 50 56
49
£ 40 45
S 30
g 20
10
0
FY14 FY15 FYle6 FY17 FY18
Actual Actual Actual Actual Estimated
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With planned capital spending related to the Safety outcome for FY 2018-19 of $18.4 million,
Austin Energy will be making numerous infrastructure upgrades. The majority of this spending is for
routine infrastructure maintenance but three noteworthy projects are:

° A third cooling plant for downtown that will add 5,000 to 10,000 tons of additional chilled
water capacity ($6.6 million);

e Residential phase improvements required to serve 120-volt residential customers ($3.4
million); and

° Updated chiller equipment for the Domain District to modernize the cooling plant through
replacement of outdated infrastructure ($818,000).

AUSTIN FIRE DEPARTMENT

The Austin Fire Department (AFD) FY 2018-19 budget
supports the Safety outcome with $172.1 million in
funding. AFD serves the residents of Austin with 107
fire apparatus and 49 fire stations supporting a

service territory of 277 square miles. AFD responds
to approximately 87,000 incidents per year and
roughly 70% of these responses are medical in

nature. AFD’s goal is to have the first arriving frontline
unit reach the emergency location within 8 minutes of call receipt in 90 percent of emergency
incidents. This target aligns with the national benchmark for fire departments to meet the 90th
percentile for emergency response times. While AFD strives to provide the best service delivery
throughout all areas of the city, challenges to maintain adequate unit response times continue to
grow as the city expands geographically. To begin addressing this need, a new fire station is on
track to open in the Onion Creek area later this year and design work will begin on two additional
stations to be located in the areas of Del Valle and Travis Country.

Percent of Emergency Incidents where Amount of Time between Call
Receipt and Arrival of AFD Unit is 8 Minutes or Less

o,
100% 359% 85% 829
75%
50%
25%
0%
FY14 FY15 FY1l6 FY17 FY18
Actual Actual Actual Actual Estimated
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AFD’s Arson Investigations Division is responsible for investigating the origin, cause, and
circumstances of a fire, and determining whether it was accidental or criminal in nature. AFD
consistently exceeds the national percentage of arson cases cleared by arrest. The national
percentage of arson cases cleared by arrest ranges from 18 to 21%. In FY 2017-18 AFD projects
a 45% cleared by arrest rate for all arson cases.

The Wildfire Division anticipates roughly 40 “Firewise” community

W"—DFIRE presentations per year and treats roughly 1,800 acres of land

‘m DIVISION oannually for wildfire prevention. The Wildfire Division continues to
Fipg

collaborate with various organizations, including Fish and Wildlife,
Nature Conservancy, Parks and Wildlife, and Austin Water to perform wildfire mitigation

throughout the County and surrounding areas.

AFD’s prevention and education programs play a critical role in reducing the likelihood that an
Austin resident will perish in a fire. AFD’s goal is to achieve zero fire deaths through a coordinated
effort of prevention, education, and fire response activities.

As a result of the City’s outstanding fire service, the Insurance Services Office (ISO) recently raised
Austin’s ISO rating from a Class 2 to a Class 1 (1 is the best on a scale of 1 to 10). The Class 1
designation represents superior fire protection, a classification conferred on only 204 cities
throughout the United States.

The Austin Police Department (APD) is the largest component of the
Safety outcome with $348.4 million in aligned funding. Austin is
consistently ranked as one of the safest large cities in the nation to
work and live and this standard is strengthened through the dedication
of our public safety personnel. This budget continues our commitment
to safety through funding of 1,929 sworn police personnel, 729.25
civilians, 24 canines, and 16 horses. The Department responds to more
than 580,000 incidents on average every year.

APD provides quality police services to the residents of Austin, Texas, in a variety of ways. Officers
assigned to patrol and field operations respond to calls for service, provide traffic control, and
assist citizens in solving neighborhood problems to enhance their quality of life. Highway
Enforcement officers conduct investigations of serious injury collisions, special traffic initiatives,
abandoned vehicle removal, and DWI enforcement. APD has a number of specialized units
committed to keeping Austin safe, including Gang Suppression, Auto Theft Interdiction, Child Abuse,
Financial Crimes, Digital Forensics, Homicide, Special Events, Training, and Recruiting. The
Department also has civilian support units including Forensics, Crime Analysis and Crime Records,
Human Resources, Financial Management, and 9-1-1 Communications, as well as units that provide
community outreach through the Police Activities League and Police Explorer Post, Citizens’ Police
Academy, Blue Santa, and the National Night-Out Program.
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FY14 FY15 FY16 FY17 FY18
Austin Police Department (Key Performance Indicators) | Actual | Actual | Actual | Actual | Estimated

Part | property crime rate per 1,000 population 41.42 | 37.71 35.09 | 34.25 30.82
Part I violent crime rate per 1,000 population 3.96 3.73 4.08 4.26 4.58
Part Il (quality of life) crime rate per 1,000 population 91 85 79 82 72

Reducing violent and property crime rates are central in the safeguarding of our communities and
city. Last year, the City ranked as the fifth safest U.S. large city for violent crime and thirteenth for
property crime. In recent years, however, violent crime statistics have been on the uptick while
property crime rates have dropped nearly 20%.

The Neighborhood-Based Policing program—-comprised of Patrol, Patrol Support, Community
Partnerships, Specialized Patrol and Events Planning, and Traffic Enforcement activities—represents
nearly one-half of APD’s FY 2018-19 budget. The Patrol regions use directed patrols and tactical
teams to supplement regular patrols in order to address emerging crime “hot spots” quickly and to
prevent ongoing crime issues. Hot spots and other emerging trends are identified by crime analysts
using data analysis to link call volume and crime patterns. Patrol Support, which includes district
representatives and detectives, are often used in the crime reduction/prevention strategies as well.

Percentage of Residents Who Feel Safe in Their
Neighborhoods at Night

FY17 FY18
Actual Estimated

Ensuring that enforcement practices and justice processes are accountable, fair, equitable, impartial,
and transparent is an essential component of building community trust. In support of these efforts,
the Police Department is committed to enhancing the academy training model for cadets to focus
on diversity and plans to incorporate additional diversity training that will include community
members participating in the class with cadets. The Police Chief has also initiated Department-wide
conversations about expectations related to officer conduct, focusing on newly offered de-
escalation trainings and an increased emphasis on guardian-style policing, in which officers are
working alongside and building trust with the community.
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Percentage of Citations, Warnings, Field Observations, and Arrests That Result
from Motor Vehicles Stops, and Arrests Issued to Individuals of a Particular Race
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With $57.3 million of total funding for the Safety outcome, Austin Water (AW) works to ensure a
safe and healthy water supply for the community through its water and wastewater treatment
activities. AW draws water from the Colorado River into three regional water treatment plants that
have a combined maximum capacity of 335 million gallons per day. Drinking water is pumped
from the plants into Austin’s water distribution system, which has a total reservoir storage capacity
of approximately 170 million gallons. Wastewater is treated into high-quality effluent that is either
safely returned to the Colorado River to augment environmental flows or recycled into reclaimed
water. More than a billion gallons of high-quality effluent was reclaimed during FY 2016-17 for
outdoor irrigation, industrial cooling, manufacturing, and other uses.

Drinking Water Quality: Turbidity
AW Permit Level =—@=>State Permit Level
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One way to assess drinking water quality is to examine its turbidity, or the relative clarity of a
liquid. Turbidity is measured in Nephelometric Turbidity Units (NTU) and is an excellent measure of
plant optimization to ensure maximum public health protection. NTUs of 1.0 or less generally are
not detected by the naked eye. Per the Safe Water Drinking Act, the permit level for drinking
water turbidity is less than 0.30 NTUs 95% of the time. The graph on the previous page shows the
consistency with which AW has exceeded the national standard.

The quality level of treated wastewater effluent is likewise assessed. AW compares the actual level
of Carbonaceous Biochemical Oxygen Demand (CBOD), in milligrams per liter (mg/L), to the
permitted level mandated by the Environmental Protection Agency (EPA) and the Texas Commission
on Environmental Quality (TCEQ). Austin’s wastewater treatment measures have historically been
well below the permitted level of 10.00 mg/L. AW projects CBOD for FY 2017-18 at 3.0 mg/L.

Wastewater Quality: Carbonaceous Biochemical Oxygen Demand (mg/I)
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AW'’s capital spending on projects related to the Safety outcome for FY 2018-19 is estimated at
$65.4 million. Project highlights include upgrades to electrical systems, replacement of aging
infrastructure, and updates to the computerized operations system (SCADA) to ensure resiliency,
prevent redundancy, and improve efficiency. This spending emphasizes replacement and
rehabilitation of critical assets throughout the water and wastewater systems, including pipes,
valves, treatment plants, pump stations, reservoirs, and lift stations. The focus on rehabilitation and
replacement of older assets can reduce operating costs by increasing the efficiency of the system.
In recent years, Austin Water has aggressively increased its efforts to cash fund its capital
improvements, which in turn has proven to be the most effective way to keep retail rates low
because of the decreased debt service costs.

Communications and Technology Management (CTM) is the City of Austin’s principal information
technology (IT) department and focuses on the delivery and operations of vital IT infrastructure
network and telecommunications services, continuous service improvement, and solutions to enable
customer success. Ever-increasing demands for information drive requirements for technology
support, system upgrades, increased data storage and bandwidth, project management, public
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safety support, web and mobile services, and interoperability of communication services. CTM has
worked to meet these demands while sustaining and improving service. CTM works in partnership
with IT groups from other departments to deliver and sustain technology solutions across the City.
With 325 staff housed in six locations and a Safety outcome budget of $37.5 million, CTM provides
support for the Combined Transportation, Emergency and Communications Center (CTECC) call
center infrastructure, public-safety-related information technology, wireless communication
infrastructure, mobile data computing, electronic vehicular equipment, and body worn cameras.

The budget for CTECC supports requirements for the City of
Austin, as well as its partner agencies—Travis County,
Capital Metro and the Texas Department of Transportation.
: Costs for CTECC are also shared among these various
: agencies. The FY 2018-19 budget for CTECC includes
$600,000 for replacing storage for APD in-car video
systems, $526,000 for additional public safety data
storage, $550,000 to replace network devices at the CTECC
facility, $450,000 for public safety back-up systems, and $1.1 million for replacement of other

critical public-safety-related technology infrastructure.

The Wireless Communication Services division is responsible for maintaining a high measure of
reliability for users of the regional radio system within Austin/Travis County, Williamson County and
other jurisdictions as well as the installation and repair of voice '
radios, mobile data computers, data radios, sirens,
emergency lighting, and automatic vehicle location devices on
public safety vehicles. Included in the Wireless budget for FY
2018-19 is $3.0 million for replacement of public safety
hand-held radios, $2.1 million for replacement of mobile data
computers used by public safety departments, and $2.4

million for replacement of various other critical public-safety-
related technology infrastructure.

Approximately $11.6 million of the Development Services Department’s
(DSD) FY 2018-19 budget tracks to the Safety outcome through the provision of plan reviews,
building inspections, urban forestry services, and general land permits. On average, DSD performs
about 275,000 inspections, completes 12,000 residential plan reviews, and issues 3,700 land use
review permits every year.
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DSD has certified commercial and
residential building inspectors, electrical

Building Inspections Performed within 24

Hours of Request
inspectors, and plumbing and

100% 91% 93% 91% 87% mechanical inspectors to ensure that

80% 75% construction is completed in compliance
with applicable City building codes,
60% which are enforced to protect the health
40% and safety of structures for the benefit
20% of all. Despite the increase in inspection
requests over the last few years, the

0%

Building Inspections division met its goal

Fyla FY15 Fy1e FY17 FY18 from FY 2013-14 to FY 2015-16 to
Actual Actual Actual Actual Estimated

maintain an on-time inspection rate of
90% within 24 hours of request. The Department fell just below attaining the goal in FY 2016-17,
achieving 87% of on-time inspections.

Residential Plan Review provides a comprehensive review service to customers and developers to
ensure that structures are in compliance with zoning and other development regulations. Some of
the current development regulations include the Residential Design and Compatibility Standards
(McMansion) and the Neighborhood Conservation Combining Districts (NCCD) regulation.

The Site and Subdivision Inspections division ensures that all public infrastructure, such as water,
wastewater, drainage facilities, streets, and sidewalks are built safely and according to plans and
specifications.

Emergency Medical Services’ (EMS) FY 2018-19
budget supports the Safety outcome through funding
of $41.2 million. The Department provides essential
health care and public safety services to 1.2 million
people across 1,043 square miles of Austin/Travis
County.

EMS operates 36 full-time ambulance units and 6
demand units, responding to more than 130,000
incidents per year. EMS services associated with the
Safety outcome include emergency ambulance response, standby support for special events, special
rescue services, and plan development for disaster preparedness. In addition, the Department
continues to capture response times for all priority calls throughout the system. In FY 2017-18, EMS
will continue striving to meet or exceed an on-time rate of 90% for Priority One incidents
(potentially life threatening calls) within the city of Austin.
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Percent of Potentially Life-Threatening Calls (Priority 1) Responded to
within 9 minutes and 59 Seconds within the City of Austin

100% 93% 92% 921% 91% 20%
75%
50%
25%
A e
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Estimated

MunicipAL COURT

The Municipal Court and Downtown Austin Community Court constitute the judicial branch of the City
of Austin municipal government. They provide all magistration services for the Travis County jail
and handle class ‘C’ misdemeanor cases filed by a number of City departments and outside
agencies, such as Austin Independent School District (AISD), Capital Metro, and the Texas Alcoholic
Beverage Commission. Cases filed in these courts include: traffic, City ordinance, State law, parking,
and red light camera violations.

Percent of Customers Responding Neutral or Better for Satisfaction with Service

100%
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Il Neutral m Satisfied Very Satisfied

The Municipal Court’s FY 2018-19 budget includes $18.7 million in support of Municipal Court’s
large role in protecting the safety of the community. In FY 2018-19, Municipal Court projects seeing
over 300,000 cases filed, 80,000 cases arraigned, and over 55,000 warrants prepared, all while
maintaining a high level of customer satisfaction.

WATERSHED PROTECTION

The Watershed Protection Department (WPD) contributes to the Safety outcome via an operating
budget of $36.0 million in support of programs focused on flood risk reduction, watershed
management, infrastructure maintenance, stormwater pond safety, and stream restoration.
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Flood risk reduction is one of WPD’s core
mission areas and its importance has been
brought to light by recent historic flooding
events and natural disasters. The purpose
of this program is to reduce flood risks to
protect lives and property, and maintain
regulatory code and design criteria for
new development to protect lives and
property from the impact of floods.
Continuing buyouts of properties at risk of
catastrophic flooding in the Onion Creek
and Williamson Creek watersheds is & z .
crucial to this, thereby providing the financial means for families to relocate to safer locations and
removing these hazardous properties from the City’s housing stock. To date, 85% of at-risk
properties within identified project areas in these watersheds have been acquired.

The Infrastructure and Waterway Maintenance program is responsible for maintaining the
stormwater conveyance system, which consists of creeks and waterways, storm drain pipes, and
structural controls such as detention ponds. In FY 2016-17, WPD crews cleared five miles of open
channels, cleaned over 14 miles of storm drains, and removed over 1,600 tons of debris from the
Woaller Creek Tunnel Inlet Facility.

The purpose of the Stream Restoration program is to decrease property loss, reduce safety hazards,
and protect infrastructure from eroding stream banks, while improving stream ecological health and
increasing the beneficial uses of waterways by implementing sustainable stream stabilization and
restoration projects. This includes stream improvement projects within the urban core and those to
protect residential properties from the impacts of creek erosion. In FY 2016-17, the Stream
Restoration program restored more than 5,300 linear feet of streams through in-house and capital
projects.

Planned capital spending by WPD in support of the Safety outcome for FY 2018-19 is estimated
at $27.0 million. Active capital improvement projects include planning efforts for the stream
restoration surface improvements in the Waller Creek District, design for the stabilization of Country
Club Creek in southeast Austin to protect parkland assets, and design for the reduction of flood risk
in the Oak Park and Oak Acres subdivisions.

Numerous other City offices and departments play smaller roles in supporting the Safety outcome.

These functions include:

° Austin Bergstrom International Airport funding for air /fire rescue, airport security, and police
operations at the airport ($21.7 million);
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e Parks and Recreation maintenance of the safety of City-owned facilities and play structures,
park rangers, and youth swimming lessons ($12.8 million);

° Building Services’ provision of hazardous materials mitigation and facilities security services
($2.7 million);
° Office of Homeland Security and Emergency Management delivery of emergency

preparedness and recovery services to all of Austin ($1.8 million);

e Office of the Medical Director provision of comprehensive clinical oversight of all out-of-
hospital emergency care provided in the Austin-Travis County Emergency Medical Services
system ($1.8 million);

° Office of the Police Monitor review of concerns and complaints of administrative violations of
Austin Police Department policy ($562,000); and

. Law Department civil litigation and prosecution activities ($480,000).

The budget includes two Animal Protection Officers and related
resources for $133,000 in ongoing funding and $195,000 in one-time funding to assist the public
with education and compliance with animal regulations, improve field response to residents, and
allow for greater proactive resolutions to animal issues. These additional resources are needed
because of the increases in Austin and Travis County’s population that require Animal Protection

services.

The Aviation department has experienced
enormous passenger and facility expansion in the past several years. But, this enviable growth
comes with challenges, particularly in emergency response. Therefore, the FY 2018-19 Aviation
budget includes funding for six additional officers dedicated to Airport Patrol. Sworn positions
responsible for Airport Patrol are authorized as part of the Police Department budget and funded
by Aviation, resulting in no General Fund impact.

This
centralized multi-jurisdictional regional public safety facility is adding $820,000 for security
information encryption for federal Criminal Justice Information Services (CJIS) related networks.

In June 2018, City Council approved an expedited
development timeline and funding for the design and land acquisition for two additional fire stations
to be located in the Del Valle and Travis Country neighborhoods. FY 2018-19 initial CIP spending
on these two stations is projected at $5.4 million. These stations are expected to reduce emergency
response times in the outer areas of the city difficult to reach from current locations. The following
chart shows a five-year history of Fire Department response times in these areas. IFC [
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90t Percentile Response Times for Emergency Incidents Only (in minutes) *

Two New Stations FY14 FY15
Del Valle/Moore’s Crossing 12:12 12:34 13:00 12:50 13:30
Travis Country 11:15 12:02 11:18 12:16 11:48

* AFD’s goal is to respond to 90% of emergency incidents in 8 minutes or less

Presently in phases 5 and 6, these improvements include locker
room and restroom additions to address existing gender inequities as well as other upgrades. Phase
6 will continue in FY 2018-19 with planned spending of $5.0 million to begin work on the most
challenging and difficult tasks remaining. To date, $6.2 million has been spent on all phases of this
project.

In recent years, an additional $6.5 million was appropriated to
the Austin Fire Department to address rising overtime expenses. AFD began an aggressive recruiting
and hiring process to fill vacant positions, which ultimately reduced the need to utilize overtime to
fill vacant spots. As a result, a $2.6 million reduction was made in FY 2017-18 and an additional
$3.0 million reduction will be made in FY 2018-19. AFD will continue to review the impact of
maintaining a lower vacancy rate and changes in nonproductive overtime made through the labor
agreement, which could result in future reductions to the sworn overtime budget.

Four civilian positions are being added to the Prevention Division of AFD in FY 2018-
19, which will allow the unit to meet new demands and increase the number of fire inspections
performed. The addition of these civilian positions will allow for the redeployment of three existing
sworn positions to manage the sharp increase in the number of required fire inspections in recent
years. These costs $823,000 in additional costs, of which $100,000 is one-time funding, will be
fully offset by increased inspection fee revenue. ITY

Five new positions are included in the
budget to support flood risk reduction efforts and to
provide design capabilities for the small projects program
in the amount of $577,000. The small projects program
will implement infrastructure repair and replacement
projects for more locations throughout the city.
Additionally, a $1.3 million grant is anticipated for cost
increases related to the purchase and demolition of single-

family residences in the Bayton Loop and Burrough Cove
area.

Capital spending of $500,000 is included in the FY 2018-19 budget for
construction of the Mounted Patrol Facility, which will quarter and provide training space for the
animals that support police officers who patrol Sixth Street and the downtown areq, providing
security and crowd control services.
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The current case management system has reached end of
life and must be replaced. The budget includes $1.7 million in capital spending for a new, state-
of-the-art case management system, which will store all case records for the Municipal and
Downtown Austin Community Courts. Accompanying this is funding for operations and maintenance
of the new system for $400,000. 19F

A long-standing challenge confronting the Municipal Court has been
the insufficient space and poor condition of the existing court facility. The FY 2018-19 budget
includes $2.8 million in lease costs plus utilities for a new Municipal Court building located at 7000
Metropolis Drive. The 96,000 square foot facility is 41,000 square feet larger than the current
courthouse and will house over 170 employees spanning the Austin Municipal Court main courthouse,
the Cherry Creek substation, and the Criminal Prosecution Division of the Law Department. The new
facility will contain 5 courtrooms, one more than the current courthouse. Municipal Court expects to
be fully moved into the building by June 2019. ¢ 198

Construction of g
the new $9.8 million Onion Creek fire
station is scheduled to be completed in FY

2018-19. Included in the budget is $1.7
million to fund 16 sworn fire personnel

and the required equipment to support

this station. Emergency Medical Services

will be collocated in this facility. Sworn E \h?w‘_ “_%w.&%

stationed at a Travis County station will be moved to Onion Creek. When completed, this station

EMS personnel that were previously

will respond to approximately 1,500 to 2,000 calls per year and is projected to lower the time in
which 90% of those calls are responded to from 12 minutes to less than 9 minutes.

WPD is adding an additional 15 new positions
in order to increase the capacity of a variety of services such as asset management, the floodplain
office, operations of the Woaller Creek Tunnel, design and construction of infrastructure
improvements, and infrastructure inspection and maintenance. Some of these positions are currently
staffed by temporary employees. Three of these positions are added to create a small-call
response and asset inspection crew, which will improve customer response times related to debris
removal, 3-1-1 service requests, and storm preparation and responsiveness.

Fair and equitable treatment for all people who have
encountered the City’s enforcement and judicial processes is another fundamental Council indicator.
Body cameras for sworn personnel are one mechanism used to preserve these principles. The FY
2018-19 budget includes $193,000 in operating funding and $50,000 in grant funding to
purchase an additional 401 body cameras and maintain body cameras purchased over the last

two years, bringing the total number of body cameras used by the Police Department to over
1,900. 19F
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Percent of Residents Satisfied with the Overall Quality of Police Services

100%
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PoLicE STAFFING: Included in this budget are 15 new police officers and two new civilian positions
plus funding for 12 unfunded sworn positions added in the FY 2016-17 budget. In total, this will
result in an additional 27 officers available for duty following an extensive training program. With
the addition of these officers, APD anticipates seeing continued improvement in the amount of
uncommitted time, which is an important part of effective community policing. The total annual cost
for these 27 officer positions is $3.2 million plus an additional $1.6 million in FY 2018-19 for
vehicles and equipment. The two civilian positions are for an administrative support position and a
staff psychologist. The staff psychologist position is aligned to the Government that Works outcome

EQY

and is addressed more fully in that section.

Percent of Community Engagement Time Available

FY 2018 Estimated
FY 2017 Actual
FY 2016 Actual
FY 2015 Actual
FY 2014 Actual

R 27 ;
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R 22°/:
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. 237

10% 20% 30%
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PoLice TRAINING FunDs: The FY 2018-19 Police budget includes $10,000 for de-escalation training
and $82,000 for racial equity training for APD command staff.

PoLice VicTim SERVICES COUNSELORS: The budget includes an additional victim services counselor as well
as funding to convert a temporary counselor to permanent, bringing the total number of authorized
positions in the Victim Services unit to 29. This increase partially addresses the budget
recommendation from the Commission on Women. The budget also includes authorization for three
additional Victim Services grant positions, bringing the total Victim Services grant positions to seven.
The Victim Services team is also partially aligned to the Health & Environment outcome.

PusLIC SAFETY FACILITY IMPROVEMENTS: Building Services plans to spend $2.0 million for various public
safety facility projects using funds from the reallocation of 2006 Public Safety bonds. These
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capital funds, which originated from the 2006 Bond Program, were intended for a new Municipal
Court facility. On May 5, 2018, the Austin City Council approved a ten-year lease for a new
Municipal Court building. These funds will be used on Public Safety departments for the public
purposes of constructing, renovating, improving, and equipping public safety facilities. 197

The Communications and Technology Management wireless
program is providing $7.5 million in support for the replacement of public safety hand-held radios,
mobile data computers, and other critical public safety infrastructure. 19

$237,000 is being added for one business process
specialist and one project manager to address asbestos mitigation efforts and support the
standards and quality assurance team. These positions will strengthen the Building Services
Department’s ability to plan and address crucial maintenance and asbestos mitigation projects.  TOF

This capital project addresses properties at risk
of flooding in the Pinehurst and Wild Dunes areas of Upper Onion Creek. A feasibility study has
been completed and concluded that acquisition of flood prone structures in this area is the most
effective strategy for reducing flood risk and protecting residents and property from the threat of
flooding. An additional $2.0 million of appropriations in FY 2018-19 will be used to continue
property buyouts. IF

Percent of City Stormwater Controls
Performing with No Maintenance Requirements

100%
91% 90% 91% 90%
—
75%
FY15 Actual FY16 Actual FY17 Actual FY18 Estimated

Significant capital spending of
$12.6 million for the Davis Water Treatment Plant water discharge system and a power distribution
upgrade is planned in the Safety outcome. Additional capital spending will upgrade electrical
systems, replace aging infrastructure, and update the computerized operations (SCADA) system to
ensure resiliency, prevent redundancy, and improve efficiency.

A service contract of $50,000 to provide community brush pick-up services that
will lower wildfire risks for the residents in the City’s Extra Territortial Jurisdiction (ETJ), including

Emergency Services District #4, is included in the budget of the Austin Fire Department (AFD). Ty
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c AUSTIN :
STRATEGIC DIRECTION

G [] VE R N M E N T TH AT Believing that city government

works effectively and collaboratively

W U R KS F[] R A L L for all of us—that it is equitable,
ethical and innavative.

The Government That Works outcome is aimed at promoting the belief that our City government
works effectively and collaboratively for all of us and that it is equitable, ethical, and innovative.
Overall, $779.6 million of the FY 2018-19 operating budget supports Government That Works.
Council established seven indicator categories for measuring success in this outcome area:

° Financial cost and sustainability of City government

e Condition/quality of City facilities and infrastructure and effective adoption of technology %

e Satisfaction with City services

. Employee engagement

e Stakeholder engagement and participation

° Equity of City programs and resource allocation
e Transparency and ethical practices

The largest operating expenditures in support of the Government That Works outcome come from
the City’s two utilities, Austin Energy and Austin Water. Collectively, these service areas comprise
$456.9 million, or 59%, of the total outcome budget due generally to operational, facility, and
asset management; utility customer care and the 311 call center; crucial computer operations and
data applications; and security services. The next largest component comes from the City’s Support
Services departments, including Financial Services and Human Resources, with combined spending
of $139.3 million. Other key contributors to the Government That Works outcome include Aviation,
Communications and Technology Management, Development Services, and Public Works. The
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service areas within these departments that drive success across the Government That Works
outcome are described in more detail later in this section.

FY 2019 GOVERNMENT THAT WORKS OPERATING BUDGETS:
$779.6M

AUSTINENERGY B 3173305
AUSTIN WATER 7/ 13959303
SUPPORT SERVICES 7/ 130335709

COMMUNICATIONS AND TECHNOLOGY g
MANAGEMENT Y o503

PUBLIC WORKS % 40,934,518

OTHER % 37,706,078
AVIATION 2 29,687,008

DEVELOPMENT SERVICES % 15,208,729

S0 $200,000,000 $400,000,000

The Capital Improvements Program (CIP) budget of the Government That Works outcome supports
planned spending of $262.7 million for FY 2018-19. Austin Energy is the largest component at
$146.3 million, or 56%, while Austin Water ranks second with $65.9 million, or 25% of planned
spending. The majority of this funding will support maintenance of and upgrades to the City’s electric
and water and wastewater infrastructure.

The Communications and Technology Management (CTM) and Aviation Departments each represent
about 4% of overall Government That Works-aligned planned CIP spending for a combined total
of $21.0 million. CTM’s spending plan will replace critical technology hardware and software and
establish a new data center, while Aviation will replace aging information technology infrastructure
to meet the demands associated with skyrocketing passenger traffic and new construction at the
airport.

The Building Services, Parks and Recreation, and Public Works Departments plan to expend a total
of $21.6 million on Government That Works capital projects, primarily consisting of improvements
or additions to City facilities, parkland, and streetscapes.

Other departments include the Watershed Protection, Planning and Zoning, the Development
Services, and the Financial Services. The chart on the next page summarizes planned CIP spending
for the Government That Works outcome in FY 2018-19.
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FY 2019 GOVERNMENT THAT WORKS CAPITAL SPENDING:
$262.7M

austin enersY 7, 146275400
//////////% 65,912,612

AUSTIN WATER

\,ﬁ\:

COMMUNICATIONS AND TECHNOLOGY 77
MANAGEMENT é 10,927,126
AVIATION % 10,068,138

BUILDING SERVICES Z 8,476,573
OTHER % 7,894,538

PARKS AND RECREATION ?
7 6979331

PUBLIC WORKS 7 6,129,864

$0 $100,000,000 $200,000,000
GOVERNMENT THAT WORKS OUTCOME — OVERVIEW

AUSTIN ENERGY

Austin Energy (AE) supports the Government That Works outcome with $317.3 million to support a
variety of functions generally centered on customer care and relations, information technology, and
the management of the Utility as a whole. Though they touch on each of the Government That Works
indicators, these functions represent a particular opportunity for AE to move the needle on the

“condition/quality of City facilities and effective adoption of technology” and “satisfaction with

City services” indicators.

Percentage of Phone Calls to 311 Answered Within 30 Seconds

Sl 91% 91% 90% ey

90% 86%
80%
70%
60%
50%

FY14 Actual FY15 Actual FY16 Actual FY17 Actual FY18 Estimated
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The Corporate Services unit is responsible for management and oversight, including the recruitment
and retention of a high-performing, ethical workforce. Customer Care and Customer Account
Management staff provide equitable customer support for all AE customers and stakeholders. One
of the key drivers of success for the “satisfaction with City services” indicator, the 311 call center
provides front-line information and support in a transparent manner to all City residents, while the
911 backup center adds a crucial layer of redundancy to the City’s emergency response system.
The System Control Center is responsible for the management and coordination of the Utility’s assets,
enabling AE to be a responsible steward of resources and provide reliable energy services to the
community. The Distribution System and Network Maintenance unit is responsible for regular
maintenance of the AE system, reducing the frequency and duration of unplanned outages. Finally,
the Regulatory, State, and Federal Government Affairs team ensure AE’s compliance with all
applicable state, federal, and regulatory laws to provide industry-leading energy services to AE
customers.

Half of the Electric Reliability Council of Texas (ERCOT)
expenses and 25% of the power supply adjustment
expenses are allocated to the Government That Works
outcome as well. These work units ensure access to a reliable
fuel supply, allowing AE to minimize fluctuations in fuel costs

and keep costs low for its customers.
AE’s FY 2018-19 CIP includes $146.3 million in spending allocated to the Government That Work
outcome. These expenditures include the Austin Community College Chiller Satellite Plant project at
Highland Mall, with its estimated 6,000-ton capacity plant and 1.8 million gallon storage tank. The
large majority of the remainder of this spending will fund routine maintenance and infrastructure
upgrades, including meter replacements, residential and commercial additions and upgrades, utility
pole replacements, information technology infrastructure, and various other electrical infrastructure
maintenance required throughout the City. These planned expenditures will ensure continued
incremental improvement to the condition and quality of a crucial component of the City’s
infrastructure.

AUSTIN WATER

Consisting of $139.6 million in funding in FY 2018-19, the Government That Works-aligned budget
of Austin Water (AW) is dedicated to ensuring a reliable and sustainable stream of safe drinking
water and the environmentally responsible treatment of wastewater. By striking an appropriate
balance between funding timely infrastructure investments, maintaining affordability for all
customer classes, managing regulatory requirements, and providing excellent customer service, AW
has an important role to play in driving success across the full range of Government That Works
indicators, primarily “condition/quality of City facilities and effective adoption of technology,”
“satisfaction with City services,” and “equity of City programs and resource allocation.”
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Gallons of water pumpage per capita
per day (GPCD) measures the impact of
Austin's conservation efforts over time
and drives the Utility’s revenue. Austin
Water’s long-range conservation
efforts preserve environmental flows in
the Colorado River and delay
additional water supply costs, with the
Council-adopted goal of lowering total
water use to 140 GPCD by 2020. Austin
Water achieved this goal early in FY 2012-13 when GPCD reached 136, and the Utility continues
to exceed this goal through enhanced conservation efforts. In FY 2016-17, GPCD is at 126, as

shown in the following graph.

Austin Gallons per Capita per Day Water Pumpage
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Austin Water’s planned FY 2018-19 capital spending on projects related to Government That
Works is $65.9 million. Of particular note is the Advanced Metering Infrastructure for Potable &
Reclaimed Water Services project. Representative of AW’s commitment to the effective adoption
of technology, this project will update customer meters and meter boxes so that meter reads will no
longer be collected manually, but instead by cellular or radio transmission. This will improve data
collection, providing more accurate, detailed, and timely data, along with fewer re-reads, which
will improve customer service and satisfaction, allow customer notification of potential customer-side
leaks, and allow better system diagnostics through more effective leak detection. As part of its
continual efforts to improve the condition and quality of the City’s facilities and infrastructure, AW
will also undertake the major rehabilitation or replacement of critical facilities at the Davis Water
Treatment Plant, Walnut Creek Wastewater Treatment Plant, South Austin Regional Wastewater
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Treatment Plant, and the Parmer Lane Interceptor, as well as myriad smaller repairs and
improvements to the City’s water delivery and wastewater treatment infrastructure.

AVIATION

$29.7 million of the Aviation Department’s operating budget aligns with the Government That
Works outcome by funding the administrative, managerial, and financial support necessary to
operate one of the nation’s fastest-growing and best-regarded airports. Most notably, these funds
support the Department’s efforts to acquire and maintain the information technology upgrades
necessary to create a positive passenger experience—contributing to Government That Works’
“satisfaction with City services” metric—and to ensure that the airport is in compliance with
Transportation Safety Administration’s standards. The Aviation Department monitors customer
experience through the Airport Service Quality Survey. In FY 2017-18, the Aviation Department
projects 45% of the passengers will report “Excellent” in their overall satisfaction with the airport.

Percentage of passengers ranking overall satisfaction with the
airport "Excellent” in the Airport Service Quality Survey
60% 46% 49% 49% 48% 45%
40%
20%
0%
FY14 Actual FY15 Actual FY16 Actual FY17 Actual  FY18 Estimated

With planned FY 2018-19 capital spending related to the Government That Works outcome of
$10.1 million, Aviation’s main focus is on capital renewal of its aging information technology,
network security and communication center infrastructure, as well as on the technological needs
associated with copious new construction at the airport, all of which will support improvement with
regard to the “condition/quality of City facilities and infrastructure and effective adoption of
technology” metric.

COMMUNICATIONS AND TECHNOLOGY MANAGEMENT
With a Government That Works-aligned budget of $59.8 million, the Communications and

Technology Management Department (CTM) provides and maintains the essential information
technology (IT) infrastructure, both hardware and software, that keeps the City of Austin’s
government working. One of the primary levers of success with respect to the “effective adoption
of technology” indicator, CTM also has an important role to play in driving innovation that results
in increased satisfaction with City services, facilitating employee and stakeholder engagement and
participation, and reducing the financial cost of City government while increasing its sustainability.
CTM’s most visible ambassadors are the front-line staff that assist departments with all levels of IT
assistance, from simple help desk requests to larger projects requiring customized software
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applications or department-specific contracts. This includes negotiating large software contracts for
multiple departments, like the contract for Microsoft software services and the PC refresh program
that replaces desktop and laptop computers on a replacement schedule according to industry best
practices. CTM also provides consultation and assists with the development of departments’ online
services and the City’s web presence generally, which contributes to the public’s satisfaction with
City services by enhancing their efficiency and promoting ease of access. CTM prides itself on its
customer-centric approach to supporting other City departments, a pride which is evidenced by the
consistently high rankings it receives from these customers and illustrated by the graph below.

Overall Customer Service Satisfaction Rate for CTM
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Less visibly, the Department maintains the City’s IT network and data center, which enable secure
access to the City’s data through hardwired connections for on-site employees and mobile
connections for employees who work remotely. The team supporting Geospatial Information System
(GIS) services ensures the availability and accuracy of location data for all departments. CTM’s
project management group helps to implement new Citywide technology initiatives such as those
approved by the IT Governance process, which has been in place since FY 2010-11 to review
departmental requests for IT resources. This process supplies departments with the IT functionality
they need, sometimes through cooperative acquisition arrangements or by connecting them with
existing IT assets, and is a key component of the City’s efforts to promote the cost-effective adoption
of technology.

CTM’s FY 2018-19 CIP spending plan is designed to drive success with respect to the
“condition/quality of City facilities and infrastructure and effective adoption of technology”
indicator. CTM will spend $3.2 million of its $10.9 million Government That Works-aligned FY
2018-19 capital spending plan on critical technology replacement, a program that refreshes the
City’s essential technology hardware after it reaches or exceeds its maintainable life. The
Department is also spending $2.0 million to relocate the City’s data center to a secure site where
it will be collocated with other data centers and will have the capacity to expand dynamically in
response to the City’s growing need for data storage. Other large projects include $1.5 million for
the City of Austin Telecommunications Network (COATN) and $1.0 million for AMANDA, the City’s
case management software. Remaining spending in FY 2018-19 will support smaller enterprise-
wide and department-specific IT initiatives, including an upgrade to CTM’s help desk system and a
system to track the City’s real estate inventory.
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DEVELOPMENT SERVICES

The Development Services Department (DSD) supports Government That Works with $15.2 million
of aligned operating funding in FY 2018-19. Of these expenditures, $11.4 million represent a
25% alignment of DSD’s operating units with the Government That Works outcome; these units are
discussed in greater detail in the Economic Opportunity & Affordability and Safety outcome
sections. Funding for DSD functions completely or primarily aligned with the Government That Works

outcome totals $3.9 million and supports the Service Center and the Technology Surcharge unit.
Strongly tied to the satisfaction with City services indicator, the Service Center issues building
permits and applicable trade permits, provides permit payment services, and registers licensed
contractors to perform work. The Technology Surcharge unit promotes the effective adoption of new
technologies across the Department with funding provided by a dedicated surcharge applicable to
most of the Department’s fees.

One initiative that promotes success with respect to both the “satisfaction with City services” and
“effective adoption of technology” indicators is DSD’s ongoing effort to facilitate the issuance of a
greater number of permits through an online portal. While great progress has been made since the
roll out of this initiative in FY 2014-15, driving continued and meaningful increases in this measure
is a high priority for the Department in FY 2018-19 and into the future.

o Percent of Permits Issued Online
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PuBLIC WORKS

The Public Works Department (PWD) supports the Government That Works outcome through
operating funding of $40.9 million. The majority of this budget is attributable to the Capital Projects
Delivery program, which manages the City’s capital projects through all phases of design,
construction, and inspection. This includes quality management oversight, design and permitting for
civil engineering projects in the public right-of-way, as well as architectural expertise. While most
directly aligned with improving the condition and quality of City facilities and infrastructure, this
program is also pivotal in driving efficiencies and innovations across the organization’s capital
project delivery system that can lead to a lower overall cost of City government.

PWD has $6.1 million in planned capital improvement spending related to the Government That

Works outcome. Primary expenditures include $2.9 million in renovations and improvements to City
buildings and $2.8 million for the Sabine Street Promenade in the Waller Creek District. The
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Promenade will include space for cyclists and pedestrians, allowing events to take place without
disrupting vehicular traffic.

SUPPORT SERVICES DEPARTMENTS

Building Services

In FY 2018-19, the Building Services Department (BSD) supports the Government That Works
outcome through aligned expenditures of $12.6 million, which represent a majority of its operating
budget. One of the front-line drivers of success with respect to the “condition/quality of City
facilities and infrastructure” indicator, BSD delivers a wide spectrum of general maintenance,
electrical, plumbing, heating, ventilation, and air conditioning (HVAC) services as well as provides
building management, project management, and maintenance contract management support for
many City facilities. BSD is also responsible for many administrative facility costs including electric,
water, wastewater, and mail services.

Planned FY 2018-19 CIP spending in support of Government That Works totals $8.5 million and
includes the large Elevator Modernization project at One Texas Center, tilt-wall and parking lot
repairs at the Technicenter building, parking and drainage repairs and improvements at the
Rutherford Lane Campus, parking and sidewalk repairs at the Rosewood-Zaragosa Neighborhood
Center, and roof replacement projects at the South Austin Neighborhood Center and other sites. In
addition, Building Services will continue to replace end-of-life plumbing, electrical, HVAC, and other
facility infrastructure across a host of City facilities.

Communications and Public Information Office

With FY 2018-19 funding for Government That Works of $3.8 million, nearly all of the
Communications and Public Information Office (CPIO)’s budget is aligned with this outcome. CPIO
has four primary functions, each of which strongly impact the City’s efforts to increase stakeholder
engagement and participation and contribute to increasing satisfaction with the City’s services
overall.

The ATXN team maintains a core focus on video production
services but also provides significant support to the City’s
wider communications efforts. In addition to coverage of
meetings, the team’s role includes provision of public service
announcements and issues-driven coverage, on-demand
streaming access to video, and the widespread integration of
video into many of the City’s communications, social media,
and engagement initiatives. The web services and graphic
design group has primary responsibility for the City’s visual
and content brand and image, which includes the City’s web
properties, printed collateral, and other communications materials. The media relations staff
provides media guidance and support across the organization and maintains primary responsibility
for many of the City’s social media channels, which continue to grow in number, complexity, and
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activity. Finally, the community engagement team plays a critical role in driving meaningful dialogue
with residents and other stakeholders, with a recent emphasis on extending connections with minority
and foreign-language populations, as well as others that might have limited access to government.

Financial Services

With $38.1 million dedicated to the Government That Works outcome, the Financial Services
Department (FSD) maintains the financial integrity of the City by providing comprehensive and
integrated financial management, administration, and support services to City departments and
other customers. FSD works to support Government That Works through six operating programs, all
of which are 100% aligned with Government That Works and support the outcome in
complementary ways:

° The Budget Office provides an annual budget and analysis of financial information to City
departments, management, and Council so that they can make informed decisions;

. The Capital Contracting Office leads the procurement of professional and construction services
critical to delivering capital improvement projects;

. The Controller’s Office provides fiscal information to City management, processes payments
to vendors and employees on behalf of City departments, and manages the City’s financial
and payroll systems;

. The Office of Performance Management focuses on strategic planning, data-driven decision
making, and continuous improvement for the City;

° The Purchasing Office provides procurement-related activities and services in a timely and
cost-effective manner to City departments so that they have the resources they need to do
their jobs; and

. The Treasury Office effectively manages the City’s cash and investments in order to optimize
investment income and financial resources, along with effectively managing and servicing the
City’s debt to minimize financing costs.

Perhaps the most holistic measure of FSD’s strong support of the Government That Works outcome
is the City of Austin’s General Obligation (GO) bond ratings. A bond rating is a measure of an
entity’s ability to repay its debt, and in assigning a rating to the City of Austin’s debt issues, ratings
agencies consider the performance of the local economy, strength of the City’s financial and
administrative management, and various debt-ratio measurements. All three ratings agencies
continue to assign the City of Austin’s GO debt, which pays for publicly used capital improvements,
their highest possible ratings.

City of Austin GO Bond Ratings
FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual | Estimated

Fitch Investors AAA AAA AAA AAA AAA
Moody's Aaa Aaa Aaa Aaa Aaa
Standard & Poor's AAA AAA AAA AAA AAA
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Human Resources

The Human Resources Department (HRD) supports the Government That Works outcome through
$32.5 million in expenditures, which comprise nearly the entirety of its FY 2018-19 operating
budget. HRD promotes employee engagement by collaborating with and supporting more than
14,000 City staff, offering guidance to Human Resources personnel stationed in individual
departments, and supporting the business needs of executive leadership. HRD helps define
competitive benefit and compensation levels, provides employee development opportunities,
sponsors initiatives aimed at promoting an inclusive and diverse organizational culture, and
manages an award-winning wellness program. Healthcare represents one of the City’s primary cost
drivers, and HRD leverages the wellness program to promote the symbiotic goals of a happy and
healthy workforce and a more sustainable financial future for the organization. In pursuit of these
entwined goals, HRD has aggressively promoted and incentivized the annual health assessment,
which provides employees with a snapshot of their current state of health and encourages them to
take proactive steps to maintain or improve their wellbeing.

Annual health assessment conducted for percentage of workforce
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Law

Nearly all of the Law Department’s $19.0 million FY 2018-19 budget is aligned with the
Government That Works outcome. Law Department staff draft and review contracts, ordinances,
resolutions, interlocal agreements, and a myriad of other legal documents. The Department
represents the City and its employees in hundreds of litigation matters and pre-litigation claims,
and prosecutes all Class C misdemeanors filed in Municipal Court. In addition, the Department
provides training across the City on a variety of matters, including ethics, diversity, employment
issues, witness preparation, and municipal legal issues.

Management Services

$10.1 million of the Management Services Department’s FY 2018-19 budget is aligned with the
Government That Works outcome, primarily associated with the Office of the City Manager,
Intergovernmental Relations Office, Labor Relations Office, Equity Office, Innovation Office, and
the Office of the Police Monitor. The City Manager and Assistant City Managers oversee ongoing
City operations and the implementation of City Council policy directives. The Intergovernmental
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Relations Office works to ensure that the City’s interests are protected and enhanced through active
involvement in the legislative process and strong intergovernmental relationships. The Labor
Relations Office negotiates and administers labor contracts for the City with its various public
employee unions. Launched in FY 2016-17, the Equity Office is tasked with leading organizational
efforts to succeed with respect to the “equity of City programs and resource allocation” indicator
and provides leadership, guidance, and insight aimed at improving the quality of life for all of
Austin’s communities. The Innovation Office examines challenges and opportunities to surface better
ideas and solutions that make a lasting, positive impact on City services through diverse, inclusive
teams. The Office of the Police Monitor reviews complaints within the Police Department and
provides recommendations for resolution when applicable.

Mayor and City Council

The Mayor and City Council provide leadership, governance, and policy guidance to the entire City
by enacting ordinances and resolutions, adopting budgets, and appointing the City Manager.
Nearly the entirety of Mayor and Council’'s FY 2018-19 budget is aligned with the Government
That Works outcome, with $6.0 million in funding for salaries and office expenses for the Mayor,
Councilmembers, and their staff.

Office of Real Estate Services

As the City’s economy and population growth continue to soar, the Office of Real Estate Services
(ORES) continues to manage increased demand for professional real estate services such as requests
for surveys, property valuations, rent studies, reports, and consultations related to City building and
land needs. ORES also administers the lease of City property to third parties and occasionally
makes properties available for sale through a public bid process, coordinates the release of public
easements on private property, manages applications from third parties to use portions of the public
right-of-way for private purposes, and processes applications for encroachments and street and
alley vacations within the City’s jurisdiction. $5.5 million of ORES’s expenditures are aligned with
the Government That Works outcome, almost the entirety of its FY 2018-19 budget. One concrete
example of ORES’s positive impact on the “condition/quality of City facilities and infrastructure”
indicator is its recent collaboration with FSD to develop an exclusive negotiation agreement model
with third-party contractors. Creation of this model represents an innovative way of replacing aging
City facilities that is significantly cheaper and faster than prior methods. ORES and FSD are
leveraging this model in their acquisition and development of the Highland Center site for the City’s
One Stop Shop, which is expected to be officially acquired in the fall of 2019.

Office of the City Auditor

The Office of the City Auditor (OCA) assists the City Council in establishing accountability and
continuous improvement in Austin City government and is primary champion of the “transparency
and ethical practices” indicator. OCA's FY 2018-19 operating budget aligns almost entirely with
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Government That Works. With $4.0
million dedicated to this outcome, OCA
provides independent and objective

Percent of Recommendations Verified as
Implemented by Management

information and recommendations to 100%

City Council and management to 79%

67%

improve the performance of City
services with respect to results,

efficiency, and compliance, and to

strengthen  accountability for  that .
. FY16 Actual FY17 Actual FY18 Estimated

performance. OCA strives to help

departments improve service delivery by designing practical audit recommendations. To track the

value the OCA adds to the city, the percent of recommendations verified as implemented by

management measure shows the positive actions taken by responsible parties as a result of audit

recommendations. In FY 2017-18, OCA projects 79% of recommendations will be implemented.

Office of the City Clerk

The Office of the City Clerk’s FY 2018-19 operating budget is nearly entirely aligned with
Government That Works, contributing $5.0 million in support of this outcome. The Office supports
City Council meetings; coordinates all aspects of the Boards and Commissions system; confirms that
ordinances, resolutions, and minutes accurately reflect City Council action; codifies and publishes
ordinances; and provides research services for City Council-approved records. The Records and
Information Management function within the Office provides comprehensive services that promote
efficient, compliant, and transparent governance and administration of the City’s information
resources. The Office’s Elections function supports voters, petitioners, City departments, media, and
candidates, so they can effectively participate in the election process.

Telecommunications and Regulatory Affairs

The FY 2018-19 budget for the Office of Telecommunications and Regulatory Affairs (TARA)
includes $2.2 million in expenditures that align with the Government That Works outcome. TARA
manages utility franchises and license agreements to ensure optimal use of public rights-of-way,
maximize revenue, and protect these valuable City assets. TARA also reviews rate increases
presented by Atmos Energy, Bluebonnet Electric, CenterPoint Energy, Pedernales Electric, Oncor
Electric and Texas Gas Service to ensure that they are just and reasonable. Finally, TARA oversees
the City’s seven public, educational, and governmental access television channels.

OTHER GOVERNMENT THAT WORKS OUTCOME PROGRAMS
Numerous other City offices and departments play smaller roles in supporting the Government That

Works outcome. These functions include:

° The Other Requirements unit for the vast majority of all City departments, which is used to
budget for administrative costs such as accrued payroll, fire insurance, appraisal services,
debt service payments, and costs related to the 311 customer service call center ($14.3
million);
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° Several units of Austin Public Health, including its social services policy planning, contract
management, planning and development, and facilities management functions ($5.8 million);

. The water quality planning, watershed modeling and analysis, infrastructure management,
and stormwater compliance units of the Watershed Protection Department ($4.5 million);

. The internal affairs division of the Austin Police Department, as well as its internal health
services and public information units ($2.2 million); and

° The red light camera administration and parking violation units of the Municipal Court ($1.5
million).

GOVERNMENT THAT WORKS OUTCOME -

NOTABLE CHANGES & HIGHLIGHTS

AUSTIN POLICE DEPARTMENT STAFF PSYCHOLOGIST: The Austin Police Department is adding an additional
staff psychologist position to support the Training Academy’s Health Services unit. This position will
assist with applicant interviews, play an active role in supporting the Department’s peer support
program, and conduct advanced evaluations and counseling, providing valuable assistance to
personnel in training and in the field.

ASBESTOS OPERATIONS AND MAINTENANCE PLAN: Austin Water is adding one new position and $107,000
to coordinate asbestos-related work, including maintaining all asbestos surveys and inspection
records and conducting employee training concerning work safety around asbestos-containing
materials, all of which mark a significant improvement to the safety, condition and quality of its

facilities. 12

AUSTIN ENERGY TEMPORARY-TO-PERMANENT CONVERSIONS: Austin Energy is adding 25 new positions in the
FY 2018-19 budget, 23 of which are temporary to full-time, permanent position conversions. Of
these, 16 positions align to the Government That Works outcome, including ten customer solutions
coordinators, four IT systems administrators, one senior IT business systems analyst, and one utility
account analyst. Five of the 25 new positions align to Economic Opportunity & Affordability, and
four positions align to Safety.

AUSTIN WATER’S ADMINISTRATIVE SERVICE DEMANDS: Austin Water’s growing service area and customer
base have resulted in increasing workloads throughout the Utility and an associated need for
additional support services staff. Six new positions and $795,000 are being added to support the
Utility’s customer satisfaction, employee development, financial management, procurement, and
records management functions.

CAPITAL CONTRACTING PROCESS IMPROVEMENTS: An additional $336,000 and two positions in FSD will
support the Capital Contracting Office’s efforts to enhance the quality of capital contracting
services and improve the efficiency of capital delivery, which facilitates the timely completion of
infrastructure that improves residents’ quality of life.
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City FACILITY MAINTENANCE: The General Fund will transfer $3.8 million and the Budget Stabilization
Reserve Fund an additional $2.7 million to the Capital Rehabilitation Fund of the Building Services
Department (BSD) in order to fund a long-standing backlog of deferred and preventive
maintenance of City facilities. The total transfer of $6.5 million equals 25% of the annual
depreciation expense for building and improvements related to governmental activities, as outlined
in the City’s financial policies. To more quickly leverage this new funding and put it to work in the

service of improving City facilities, BSD is adding two new project manager positions. 12/,
Percentage of facilities rated as "good" in the Facilities Condition Index
50%
23% 28% -
25% 19% °
0%
FY15 FY16 FY17 FY18
Actual Actual Actual Estimated

COoDENEXT IMPLEMENTATION: The Communications and Technology Management Department (CTM) is
adding $912,000 and one position to support technology implementations necessitated by the
anticipated passage of a new land development code. These funds will support enhancements to
AMANDA, the City’s case management system, as well as its Geographic Information System (GIS).
CTM will also purchase additional GIS hardware to support implementation of technology updates

to the City’s permitting systems. 1%

COMMUNITY ENGAGEMENT: The Communications and Public
Information Office is adding $89,000 to convert a temporary
video production specialist position to full-time and $24,000 to
support a Community Engagement Online Platform and other
engagement-focused software improvements.

i " -
CONTRACT MONITORING & INVESTMENT PORTFOLIO SUPPORT: Adding $286,000 and three positions, the
Purchasing Office will create a contract monitoring team to ensure City departments are adequately
managing their contracts. Also, the Treasury Office will increase administrative support for cash,
investment, and debt management with the addition of $139,000 for a new position. These
additions to Financial Services’ budget will strengthen financial stewardship of the City’s policies
and practices that ensure financial integrity.

DEVELOPMENT SERVICES OPERATIONS & SUPPORT POSITIONS: Development Services is adding $1.0 million
for ten new positions aligned with the Government That Works outcome in order to supplement
critical support functions in finance and human resources, as well as implement new technology
solutions for online customers and expand customer support. These new positions include two
accounting positions, two information technology positions, two business consultant positions, a
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technical writer, a human resources assistant, a customer solutions coordinator, and a senior
occupational health and safety specialist.  19F

EQuITY ACADEMY: Management Services is adding $257,000 for the creation of an Equity Academy
to support the rollout of the annual Equity Assessment Tool and to give staff the skills and capability
to effectively advance racial equity in their work. The Academy will make workshops available to
staff to incorporate a shared analysis of definitions for the City to operate with urgency, prioritize
community needs, and to be accountable for its decisions. In completing this training, staff will be
better equipped to constructively critique the programs and services of their department and
complete the Equity Assessment Tool. This budget addition includes one full-time position to manage
the program along with funding for six Undoing Racism trainings. [y

EQuiTY OFFICE NEIGHBORHOOD LIAISON: In response to a recommendation from our Quality of Life
Commissions, the Equity Office is adding $82,000 for a neighborhood liaison position to support
and increase collaboration among the four Quality of Life advisory commissions. QoL [

FEee INCREASES TO KEEP PACE WITH CiTY COsTs: In the budget priority-setting work session on April 4™,
Council expressed support for investigating moderate fee increases across several General Fund
departments. Financial staff conduct periodic reviews of the City’s costs of providing fee-based
services, which promotes the financial sustainability of City government by ensuring that we maintain
an appropriate balance between general tax revenue contributed by the community as a whole,
and fee revenue paid by end-users of certain specific services. As a result of this analysis, the
following fee and revenue adjustments are included in the FY 2018-19 budget:

° License, permit, and inspection fees collected by the Austin Fire Department are being
increased to their full cost-of-service levels, generating an additional $1.4 in General Fund
revenue;

° Three alarm permit-related fees charged by the Austin Police Department are increasing
moderately in FY 2018-19 to more closely approach full cost-of-service levels, generating an
additional $1.4 million in General Fund revenue. In order to maintain the incentive for
residents and businesses to keep their security systems armed, the fee for false alarms is not
increasing;

° Pool entrance fees are being increased by $1 to $2, including raising the fee for non-residents
to its full cost-of-service level. This change will generate an additional $1.1 million in revenue,
which will be dedicated to addressing a longstanding maintenance backlog at our aquatics
facilities; and

° The Austin Public Health Department is restructuring its food establishment permit process and
the associated fees, which, along with moderate increases in some fees for temporary food
permits to full cost-of-service levels, is generating an additional $314,000 in General Fund
revenue. In order not to adversely impact events sponsored by small community groups, the
temporary food permit for “one day/one booth” is not increasing.
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FINANCIAL & ADMINISTRATIVE TECHNOLOGY IMPROVEMENTS: With the addition of $2.6 million and three
positions, the Controller’s Office will begin implementation of workforce management and human
capital management systems and assume the responsibilities for Citywide check printing. The Office
will also provide increased support for other Citywide systems by documenting and facilitating
data extraction, transformation, and transmission while ensuring data integration and quality
assurance. 2

IMPROVING CITYWIDE EFFICIENCY: The Office of Performance Management is adding $251,000 and
four positions to expand the Lean Six Sigma Continuous Improvement program geared toward
improving the efficiency of City processes. Lean Six Sigma is a best practice framework for
problem-solving, coaching, and management that many organizations — both public and private —
have adopted worldwide. It helps organizations develop people at all levels to improve their work
and deliver value to customers, the benefits from which include reduced operating costs, increased
employee engagement, and greater customer satisfaction.

INCREASED LAW SUPPORT: The Law Department is adding $419,000 for new public information
software and three positions to assist with increased workload from mobility bonds, construction
projects, and tax increment financing projects.

INCREASING CAPITAL PROJECTS MANAGEMENT CAPACITY: The Public Works Department (PWD) is adding
29 new positions, 22 of them in Capital Projects Delivery, to keep pace with projected workload.
PWD is also investing $1.0 million in facility expansion and renovation to house these new
employees.

INFORMATION SECURITY: In order to support information security operations, CTM is adding $3.6 million
in FY 2018-19. These funds will support a security operations center and enhance the City’s
information security architecture, assuring the availability of critical services through proactive
monitoring, alerting, and containment of cyber threats. T

LEARNING AND RESEARCH CENTER RELOCATION: The Human Resources Department is adding $630,000 in
ongoing funding and $500,000 in one-time funding for the relocation of the Learning and Research
Center (LRC) to a new facility. This facility will be equipped with modern technology and provide
additional space for elLearning training, hearings for civil service and municipal civil service, and

professional development trainings. 12

LGBTQ QUALITY OF LIFE STUDY: In response to a Lesbian, Gay, Bisexual, Transgender, and Queer
(LGBTQ) Quality of Life Advisory Commission recommendation, $200,000 is added for a one-time
quality-of-life study focusing on Austin’s LGBTQ communities and residents, to be performed in
collaboration with community partners. Due to a lack of data and information regarding the
prevalence and concerns of Austin’s LGBTQ communities, a community study and the development
of a final report is critical to better understand and address the challenges faced by these
communities. FC QoL 1 0%
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PAID Sick LEAVE IMPLEMENTATION AND ENFORCEMENT: The budget includes $250,000 in one-time funding
for the implementation of the Paid Sick Leave Ordinance, passed by Council in February 2018.

Funds will be used for education, outreach, and staffing to support enforcement of the Ordinance.
F

REAL ESTATE SERVICES STAFFING: The Office of Real Estate Services (ORES) is adding $598,000 and six
positions to meet greatly increased demand for its services. More specifically, ORES will add one
real estate services agent, one senior property agent, and one records analyst to support
implementation of projects associated with the 2016 Mobility Bond; one petty agent and one
business process consultant to assist with the land management and support services workload; and
one property agent position to help manage numerous projects connected to the Waller Creek Tax
Increment Reinvestment Zone. |7y

SMALL CELL DEPLOYMENT: Telecommunications and Regulatory Affairs is adding $140,000 and one
position to support shortened timelines for permit review, processing, and approval associated with
small cell deployment in the public right-of-way, as outlined in legislation recently passed by the
State of Texas, and on City buildings.

SUPPORT METERING INFRASTRUCTURE: Austin Water (AW) is adding five new positions and $421,000 in
operating funding for proactive meter replacement. Additionally, one new position and $157,000
is added to implement and maintain the Advanced Metering Infrastructure technology program,
which will provide customers with more timely notice of potential leaks and signals to help lower
water consumption, while also enabling AW to reduce system-wide water loss and improve billing
accuracy and meter asset management. 0P

VALVE MAINTENANCE: Austin Water is adding three positions at a cost of $257,000 to maintain valves
throughout its system to ensure proper functioning during repairs and for water pressure
management.

WATERSHED STAFFING: The Watershed Protection Department’s (WPD) Policy and Planning division is
adding three new positions to enhance the Government That Works outcome. These positions will
coordinate capital and programmatic planning activities within WPD and with other departments
and help integrate and coordinate flood, erosion, and water quality activities to deliver services to
customers in the most efficient manner possible.
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The Culture & Lifelong Learning outcome supports Austin’s unique civic, cultural, ethnic, and learning
opportunities. In total, $78.0 million of the FY 2018-19 operating budget supports the Culture &
Lifelong Learning outcome. Council established five distinct indicator categories for measuring
success in the Culture & Lifelong Learning outcome:

° Quality, accessibility, and diversity of civic and cultural venues, events, programs, and
resources

° Vibrancy and sustainability of creative industry ecosystem H

° Appreciation, respect, and welcoming of all people and cultures

° Honoring and preservation of historical and ethnic heritage

° Lifelong learning opportunities

Many essential community facilities and programs are housed within the Culture & Lifelong Learning
outcome. The largest cost component is the Austin Public Library at $46.3 million, or 59%. Portions
of the Economic Development Department (EDD) and Parks and Recreation Department (PARD) also
roll up to this outcome and total $27.2 million. The remaining nine departments which align to Culture
& Lifelong Learning amount to a combined $4.5 million, less than 6% of the overall outcome.

The chart on the following page illustrates the FY 2018-19 operating budget for this outcome.
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FY 2019 CULTURE & LIFELONG LEARNING OPERATING
BUDGETS: $78.0M

AUSTIN PUBLIC LIBRARY 46,334,314
ECONOMIC DEVELOPMENT 77 7 15343931
PARKS AND RECREATION A7 & s82,870
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Culture & Lifelong Learning has planned capital spending of $9.3 million for FY 2018-19. The
majority is for Austin Public Library (APL), constituting $3.1 million. APL continues work on renovations
and repairs of its branch library locations across the city. These include foundation repairs, roof
replacements, HVAC and sprinkler upgrades, and parking lot expansions. The Economic
Development Department (EDD) is next with $2.1 million dedicated toward existing project
expansion and redevelopment services.

Aviation follows with $1.9 million in combined spending for constructing works of art for public

spaces for all residents and visitors to our City to enjoy. Other routine spending includes museum,
recreation, and community center restoration, and site improvements for Parks and Recreation
Department facilities, and watershed infrastructure retrofits and repairs.

The following chart highlights CIP spending by department for this outcome. The “Other” capital
spending shown on the graph includes planned spending for Animal Services, Austin Public Health,
Fire, Police, and Watershed.
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FY 2019 CULTURE & LIFELONG LEARNING CAPITAL SPENDING:
$9.3 M

AUSTIN PUBLIC LIBRARY 3082328
ECONOMIC DEVELOPMENT 2,099,584
AVIATION 1,887,006
PARKS AND RECREATION 1,004,852

COMMUNICATIONS AND TECHNOLOGY 7
MANAGEMENT //A 595,318

OTHER 355,697

PUBLIC WORKS 7] 237,350

§\

$0 $1,000,000 $2,000,000 $3,000,000 ~$4,000,000
CULTURE & LIFELONG LEARNING OUTCOME — OVERVIEW

AUSTIN PUBLIC LIBRARY
The Austin Public Library has $46.3 million, or 89%, of its budget aligned to the Culture & Lifelong
Learning outcome and is dedicated to providing customers access to a wide variety of resources,

programs, and services at the Central Library, branch locations, and the Austin History Center.
Library staff provide visitors with an array of services, including reference assistance, public internet
computers, online reserves and renewals, free meeting rooms, book clubs, programs for youth and
adults, computer training courses, and Talk Time sessions, which are facilitated conversations that

allow new English learners to practice speaking in a safe, non-threatening environment.

FY 2017-18 began with excitement for the enthusiastic
opening of the New Central Library (NCL). The NCL is
six floors and 200,000 square feet of public space
housing over 180 staff members with a total operating
| budget of $11.2 million. Also included are 140 public
u : use computers, 150 self-check electronic devices, and 14

#8 shared learning rooms that can be used for classes,
workshops, meetings, and co-working, among other

users.
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FY 2018-19 is also ushering in new initiatives for the Library organization. These priorities were
established to guide the organization as it moves forward and directly supports the Cultural and
Lifelong Learning outcome. The six priorities are:

. Literacy Advancement;
° Workforce and Economic Development;

° Digital Inclusion, STEM, and Computer Training;

° Outreach and Community Engagement;
. Equity, Diversity, and Inclusion; and
° Staff Development.

APL manages 22 branch libraries citywide. More than 3.2 million customers visit these locations, the
Central Library, and the Austin History Center annually. Over 9 million items are circulated at these
locations and are available to visitors or one of the over 239,000 active card holders alike.
Additionally, more than 180,000 adult and youth program attendees are estimated to participate
in library-sponsored programs during the current year.

Gauging visitor and customer impressions by surveying the level of citizen satisfaction with services
offered is important for measuring success. Material selection, library quality, and cleanliness are
crucial factors in the customer experience. In FY 2017-18, satisfaction levels with library services
are anticipated to equal or surpass the highest point over this five-year period.

Citizen Satisfaction with Library Services
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ECONOMIC DEVELOPMENT

$18.3 million of Economic Development’s budget aligns with the Culture & Lifelong Learning
outcome. The Cultural Arts Fund represents the majority of this outcome with $12.6 million and offers
support to individual artists and arts organizations to increase cultural tourism and professional and
artistic development. EDD manages funding for programs to provide financial support to
organizations and individuals through a competitive application and review process. A majority of
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the funds for cultural arts services contracts are derived from a portion of the revenues from the
City’s Hotel Occupancy Tax (HOT).

Other programs and activities )
" hi ' nelud Number of People Employed in the
supporting is outcome include Creative Sector
cultural development and contracting 130,000 REET
services, the African American ’ 103,993 113,300 m—
. o . . 104,000 1
Heritage Facility, heritage tourism, |
. . 78,000
and music and  entertainment |
activities. The  Community and 2000 |
Creative Industry  Services unit 26,000 |
provides preservation and - :
promotional services to Austin's arts FY16 Actual FY17 Actual FY18 Estimated

and creative industries in order to strengthen the role of the arts. This unit has a budget of $1.4
million to assist with contract management and coordination of the Arts in Public Places Program,
the Cultural Arts Fund, and the Historic Preservation Fund. Cultural arts funding supports projects
and activities in all disciplines that provide quality arts and cultural programming to the Austin
community, serving over 6 million audience members through cultural contracts. Additionally cultural
arts funding will provide 675 contracts to art professionals and organizations to increase cultural
tourism and professional artistic development.

Number and Percentage of Creative-sector Professionals The Music and

who Indicated They Benefited from a City-sponsored Entertainment activity
Professional Development Opportunity helps develop and

800 execute initiatives that

597

600 : ' help  accelerate  the
459 ;

352 98% _ growth of the music

o . " " 99% industry infrastructure by

200 | 92% focusing on job creation,
talent  export, trade

0 development, and
FY16 Actual FY17 Actual FY18 Estimated industry revenue growth.

In FY 2017-18, the Department expects to complete 225 sound impact evaluations.

PARKS AND RECREATION
The Parks and Recreation Department, with $8.9 million in funding, is the third largest contributor

to this outcome. All City museums, the Zilker Hillside Theater, and the Umlauf Sculpture Garden are
captured here due to their correlation with the five Council indicator categories for this outcome.
Cultural and arts centers, such as the Emma S. Barrientos Mexican American Cultural Center and the
Dougherty Arts Center, are fully counted here as well. This outcome also contains funding for half
of the Austin Nature & Science Center, Asian American Resource Center, Zilker Botanical Garden,
Camacho Activity Center, and the Totally Cool Totally Art Program.
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More than 226,000 visitors will attend these
educational and cultural facilities with 97% of
program participants reporting an improvement to
their quality of life. Moreover, 336 free cultural
special events will be sponsored by these museums
and cultural centers. Additionally, new participants
enrolled in environmental education programs at
Zilker Botanical Garden, Austin Nature Science

Center, and Camacho Activity Center are expected
to reach nearly 800 by year end.

OTHER DEPARTMENTS
Nine other departments comprise the remaining $4.5 million of this outcome. The Watershed

Protection Department utilizes $1.6 million to deliver education services concerning the water
quality, erosion, and flooding issues to adults and youth. Approximately 85% of AISD elementary
schools participate in these youth education programs during the school year.

- . Half of the Austin T tati
Percentage of Digital Inclusion atr o ¢ AUsin - Iransportation

Programs' Participants that Improved
Their Basic Digital Skills budget, or $507,000, supports

approximately 200 special events.

Department’s (ATD) Special Events

9 97%
85% 9:_/"_____.______9.1% Telecommunications and Regulatory
#

- Affairs (TARA) applies half of the
Community Technology Initiative to this
outcome due to the Digital Inclusion

rogram that rovides computer
FY15 FY16 FY17 FY18 prog P P

Actun! Actual Actual BNl training and instruction. Lastly, Austin

Energy’s Community Support unit
contributes $431,000 through advertising and publication funding in support of community
foundations, citywide events, programs, and chambers of commerce.

CULTURE & LIFELONG LEARNING OUTCOME — NOTABLE CHANGES &
HIGHLIGHTS

ART SPACE ASSISTANCE PROGRAM: Economic Development is continuing and expanding the Art Space
Assistant Program (ASAP) through FY 2020-21, which offers much-needed relief to nonprofit arts

groups being displaced. Added & § A [P ¢ Art Space Assistance Program

funding provides grants to

support non-profits facing

N

permanent displacement, those

previously displaced, or those
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facing lease renewals at substantially higher rates amidst a volatile real estate market. The amount
for this program expansion is $400,000. Fc 19 oo Iy

AUSTIN STUDIOS EXPANSION: Austin Studios is a City-owned facility leased and operated by the Austin
Film Society for film and creative media production. Planned capital spending of $1.4 million in FY
2018-19 will continue essential building renovations and rehabilitation for their workspace. 19

GRANTS FOR TECHNOLOGY OPPORTUNITIES: The Grant for Technology Opportunities Program (GTOPs) is
a grant administered by the Digital Inclusion Program directed at improving
the community's ability to fully participate in the digital society. The program
is in its 19" year and grant applications are reviewed and assessed by a
panel of qualified community representatives appointed by the Community

T Technology and Telecommunications Commission. Managed by

Telecommunications and Regulatory Affairs (TARA), an increase of $175,000 is included to reflect

the full program cost in the FY 2018-19 budget. oL

GREEN WATER TREATMENT PLANT REDEVELOPMENT: A one-time
contribution of $525,000 from the developer supports
music performances and an art installation within the Green
Water Treatment Plant Redevelopment. The public music
performances and art will draw visitors to the newly-
opened public spaces. The installation “Kempelen’s Owls”
will be completed in early FY 2018-19.

HistoriC PRESERVATION FUND: The Historic Preservation Fund was established in FY 2017-18 to
promote tourism through preservation, restoration, and rehabilitation of historic properties and
through the promotion of arts, culture, and heritage-based events. In FY 2018-19, $11.2 million will
be transferred into the fund from the Hotel Motel Occupancy Tax Fund. This equates to 15% of the
HOT funds received. Expenditures include $1.5 million to offset PARD general fund expenses from
the Elisabet Ney, Susanna Dickinson, and O. Henry cultural museums; $474,000 approved last year
for PAZ Historic Survey; $157,000 for a new position in EDD to manage the Historic Preservation
Fund; and $500,000 to maintain the Heritage Grants program at the current funding level. A
recommendation for the allocation of the remaining funds will be brought forward subsequent to
budget adoption. IF

LiBRARY MATERIALS: The Library’s FY 2019-18 budget includes increased funding of $138,000 for
library material costs and population growth. This ensures information and materials in a variety of
formats are available to enable citizens to continue their lifelong learning experience. This results
in overall funding increasing from $3.9 million to $4.1 million.

NEw STAFF FOR PARKS AND RECREATION HISTORIC SITES, MUSEUMS, AND CULTURAL CENTERS AND

OUTREACH: Funding in the amount of $387,000 has been added to the Parks and Recreation
Department’s budget for five positions and supplies to support events, exhibits, and transportation
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to the City’s museums and cultural centers and support of the Restore Rundberg initiative. Funding
for an additional four positions, temporary staff, and supplies to support the Oakwood Chapel
Visitors Center, historic sites, museums, and cultural centers will be provided by the Historic

Preservation Fund. QoL

PLEASANT HiLL LIBRARY: This South Austin branch library requires
repairs to restore the integrity of the building against water
penetration and restore interior climate control. Spending in the
amount of $776,000 is planned for FY 2018-19 to replace the
original roof and HVAC system, with the total project cost
estimated at $1.2 million.
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BUDGET IN BRIEF

The City of Austin is a large organization with diverse operation ranging from the standard functions
generally associated with city government such as police, fire, parks, health services, libraries, and street
maintenance to more independent concerns like Austin Energy and the Austin Bergstrom International
Airport. The City of Austin also operates its own water and drainage utilities and convention center and
has robust public works, transportation and code departments. Structurally, these functions are broken
into major fund categories with the non-self-supporting operations housed within the City’s General Fund.
Departments that generate sufficient revenue to fully fund operations are categorized as enterprise funds.
Supporting functions like human resources, financial services, law, capital project management, information
technology, and fleet are considered internal services funds since their primary source of funding comes
from other City departments. In addition to the differentiations by department and fund type, the City’s
budget is further segregated into the Operating Budget, which encompasses daily activities, and the
Capital Budget, which includes major improvement projects.

Operating Budget

In FY 2018-19 the City’s plans on spending $4.1 billion on operations. The chart below gives a broad
overview of the major expenditures for the City’s operating budget. It is evident from this Uses of Funds
chart that the City’s enterprise departments account for most of the expenditures with the largest two
departments being Austin Energy and Austin Water at 32% and 14% of the total City’s operating budget,
respectively. The General Fund with expenditures of $1.0 billion comprises 24% of the citywide operating
budget. Reserve, debt retirements, internal services, and other enterprise funds constitutes the remaining
30% of the budget.

All City Funds Uses of Funds FY 2018-19

$4.1 billion
General Fund GO Debt Service
Operations 5%
24%

Internal Service
Operations
7%
Convention Center

2% Other Expenses
5%
Aviation __ Watershed Protection
4% 2%

Austin Energy
32%
Austin Resource Recovery
2%
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Narrowing our focus, let’s take a closer look at the General Fund—the general operating fund for the
City of Austin—and the departments it supports. For FY 2018-19, expenditures, or uses of funds, total
$1,027.7 million, reflecting an increase in overall department expenditures offset by a reduction caused
by moving the Development Services Department into the newly created Development Services Fund. The
result is a 0.1% change from the FY 2017-18 Amended Budget.

USES OF FUNDS - GENERALFUND
$1,027.7 MILLION

Fire
Neighborhood Housing

and Community
Development

Planning and Zoning 19.3%
0.9%

Parks and Recreation

8.9% 0.5%
Transfers & Other
4.2%
Austin Public Health
7.7%
Austin Public Library
5.1%
Animal Services
1.4%
Police
Emergency Medical 40.5%
Services '
8.6% Municipal Court

2.7%

General Fund departments’ operating expenditures total $984.2, representing 95.8% of the total
General Fund budget. As shown in the chart, there are ten City departments that make up the General
Fund. Public safety functions—the City’s police, fire, and emergency medical services—account for 68.4%
of the General Fund, or $702.6 million. Community services ranging from court services, animal services,
and family health services to managing the City’s libraries and parks account for 25.8% of the General
Fund, or $264.8 million in FY 2018-19. Neighborhood planning and affordable housing efforts provided
by Neighborhood Housing and Community Development and the Planning and Zoning Department account
for 1.6% of the General Fund, or $16.8 million in FY 2018-19.

The Transfers and Others Requirements category accounts for 4.2% of the total General Fund
requirements. This $43.5 million covers economic development activities including property tax rebates
associated with incentive agreements and other transfers to the Economic Development Department;
facility maintenance and renovations; transfers to Austin Energy and Austin Water to cover the 311 Call
Center and management expenses for the Balcones Canyonlands Nature Preserve; and transfers to other
funds such as the Child Safety Fund, the Transportation Fund and the Austin Cable Access Fund to cover
a variety of general governmental services.

The $4.1 billion budget is the net total expenditures of all the City’s budgeted funds. The amount is
reduced by transfers made from one budgeted operating fund to another. Transfers are used to pay for
such items as debt requirements and services performed by one department for another to avoid double
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counting of funds. The city-owned Austin Energy and Austin Water also transfer funding to the General
Fund. This transfer reflects payments that private utilities would otherwise have to make in the form of
property taxes, franchise fees and dividend payments to shareholders. This transfer amount in FY 2018-
19 is $110 million from Austin Energy and $47.6 million from Austin Water.

Expenditures by Fund Category—Citywide Operating Budget in Thousands

Fund Category FY 2017-18 FY 2018-19 Percent

Amended Proposed Change
General Fund $1,027,128 $1,027,730 0.1%
General Fund and Enterprise Reserve Funds $70,779 $83,081 17.4%
Enterprise Funds (i.e. Austin Energy, Austin Water Utility, Aviation) $2,667,500 $2,804,727 5.1%
Internal Service Funds (i.e. Support Services, CTM, Employee Benefits) $632,464 $683,935 8.1%
Special Revenue Funds (i.e. Hotel/Motel Occupancy Tax) $232,529 $230,026 (1.1%)
Debt Retirement Funds (i.e. GO Debt, Utility debt service) $676,602 $619,548 (8.4%)
Less transfers made between budgeted city operating funds ($1,407,657) ($1,394,112) (1.0%)
NET TOTAL REQUIREMENTS $3,899,345 $4,054,935 4.0%

The tables above and below show total spending by fund category and expense type. Total expenditures
citywide are increasing $155.6 million, or 4.0%, over the FY 2017-18 Budget. On average, department
expenditures are growing at that same rate primarily due to increases in wages and from the additional
staff needed to address population- and service-driven demand. The most notable increases, which occur
in Austin Transportation, Public Works, and Aviation are a result of increased capital projects to address
traffic issues, improve the transportation network, and to right-size the airport. The Development Services
Department is also experiencing significant growth as it continues to meet its commitment to provide more
extensive and timely reviews.

Expenditure growth at the department level is also a function of the local real estate market. Lease costs
for office space are increasing 46% over FY 2017-18. Internal service funds are experiencing higher-
than-average growth due to technology enhancements, such as a new Human Capital Management
System, and rising information technology costs. The increase in reserves spending in FY 2018-19 is
attributable to additional funds available in the General Fund Budget Stabilization Fund for one-time
critical needs. These expenditures are in accordance with the financial policy regulating the use of the

reserve.

Expenditures by Expense Type—Citywide Operating Budget in Thousands

Expense Type FY 2017-18 FY 2018-19 Percent

Amended Proposed Change
Personnel (i.e. wages, health insurance, overtime, retirement, taxes) $1,499,959 $1,567,118 4.5%
Contractuals (i.e. rent, electricity, contracted services) $1,543,678 $1,657,594 7.4%
Commodities (i.e. office supplies, fuel, asphalt, library books) $1,131,612 $1,168,021 3.2%
Non-CIP Capital (i.e vehicles, equipment) $12,041 $11,105 (7.8%)
Expense Refunds (reimbursements of work performed for other depts.) ($171,661) ($182,153) 6.1%
Indirect Costs/Transfers Out to operating, non-budgeted, CIP city funds $1,291,373 $1,227,362 (5.0%)
Less transfers made between budgeted city operating funds* ($1,407,657) ($1,394,112) (1.0%)
NET TOTAL REQUIREMENTS $3,899,345 $4,054,935 4.0%

*Includes health insurance costs shown in Personnel and contractual costs charged by Internal Service funds to other City funds
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Wages

The FY 2018-19 budget includes funding to increase the City’s minimum living wage for both regular and
temporary employees to $15.00 per hour, at a cost of $1.9 million Citywide and $1.5 million in the
General Fund. The City has been working towards a $15.00 per hour minimum living wage, as
recommended by the Living Wage Stakeholder group, over multiple budget cycles. The FY 2018-19
budget achieves this goal one year ahead of schedule.

The FY 2018-19 budget also includes a 2.5% wage increase for civilian employees at a cost of $18.5
million Citywide and $4.7 million in the General Fund. Finally, the Service Incentive Pay program, an

annual lump-sum payment to civilian employees based on tenure, is maintained in the Budget.

Salary Budget Increase by State for Texas

Year Results Mean Median
2014 Actual 3.1% 3.0%
2015 Actual 3.0% 3.0%
2016 Actual 2.9% 3.0%
2017 Actual 3.0% 3.0%
2018 Projected 3.1% 3.0%

Source: WorldatWork Salary and Budget Survey

Other Texas Entities Wage Increases

Entity 2019
Dallas 3.0%
Fort Worth 3.0%
Houston 3.0%
San Antonio 1.0%
Travis County 2.0%
AISD 1.5%

Sworn employees of the City’s three public safety departments receive wage increases in accordance
with negotiated labor contracts. Under the current contract approved in FY 2017-18, sworn Fire personnel
will receive a 0.5% wage increase in FY 2018-19. The City is currently in negotiations with the Austin
Police Association and the Austin-Travis County Emergency Medical Services Association as of the writing
of this budget.

Health Insurance

In FY 2018-19, the City will maintain the cost of premiums at $10 a month for employees enrolled in the
Preferred Provider Organization (PPO) employee-only coverage; a $20 per month premium for Health
Maintenance Organization (HMO) employee-only coverage; and no cost for employees that enroll in the
Consumer Driven Health Plan (CDHP). Likewise, there will be no premium increases for spouse and family
plans for the PPO, HMO, or CDHP. Premiums for retirees will also remain flat in FY 2018-19. The City is
committed to meeting the challenge of maintaining cost-effective and sustainable benefits and therefore
continues to expand its wide-ranging wellness programs encouraging healthy behaviors and early
disease detection.
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Health Insurance Premium History and Change

Employee and Retiree Monthly FY 2017 FY 2018 FY 2019 FY 2019 $ FY 2019
Premiums (PPO) Premium Premium Premium Change % Change
Employee Only $10.00 $10.00 $10.00 $0.00 0.0%
Employee + Spouse $365.08 $382.24 $382.24 $0.00 0.0%
Employee + Children $268.95 $281.60 $281.60 $0.00 0.0%
Employee + Family $612.92 $641.74 $641.74 $0.00 0.0%
Retiree Only Pre-65 $166.17 $190.43 $190.43 $0.00 0.0%
Retiree + Family Pre-65 $760.04 $871.00 $871.00 $0.00 0.0%
Retiree Only Post-65 $101.11 $101.11 $101.11 $0.00 0.0%
Retiree + Family Post-65 $652.21 $652.21 $652.21 $0.00 0.0%

Total Contributions to the Employee Benefits Fund (millions)

FY 2018 FY 2019
Contributor Amended Budget | Proposed Budget Change
City of Austin $202.4 $206.7 $4.3
Active Employees $44.2 $44.7 $0.5
Retirees $22.9 $23.0 $0.1
TOTAL $269.5 $274.4 $4.9

Retirement Benefits

The FY 2018-19 Budget projects financial stability in all three of the City’s retirement systems: the
Employees’ Retirement System (ERS), the Police Retirement System (PRS), and the Firefighters’ Retirement
System (FRS). The City’s contribution rates to these systems are currently 18%, 21.313% and 22.05% of
employees’ salaries, respectively. Sworn EMS and all civilian employee contributions to the ERS remain
fixed, at 8% of salary; police officers contribute 13% to the PRS; and Firefighters contribute 18.7% to
the FRS.

Contribution Rates and Funding Status of Retirement Systems

Retirement Employee City Total Funding Amortization
System Contributions Contributions Contributions Level* Period*
City of Austin 8% 18% 26% 68.3% 30 years
Police 13% 21.313% 34.313% 66.2% 27.3 years
Fire 18.7% 22.05% 40.75% 88.3% 16.2 years

*Note: Funding level and amortization period for Police and Fire Retirement Systems as of July 2017.

The City of Austin retirement system provides civilian and EMS employees with a monthly pension payment
that uses a predetermined formula based on length of service, salary history and payout options. There
are two groups in this plan. Employees hired prior to January 1, 2012 are eligible to retire at any age
after 23 years of service, at age 55 with 20 years of service, or at 62 with 5 years of service. The annual
retirement benefit is calculated by multiplying the number of years of service by the average of the 3
highest earning years out of the last 10 years worked. This amount is then multiplied by 3.0 percent.
Employees hired on or after January 1, 2012 follow a similar structure with modified factors: retirement
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eligibility occurs at age 62 with 30 years of service or at 65 with 5 years and the multiplier is 2.5 percent.
The plan changes creating the second group were implemented in order to address long term structural
imbalances in the plan.

The members of the Austin Police Retirement System include all cadets upon enrollment in the Austin Police
Academy, commissioned law enforcement officers employed by the City of Austin Police Department, and
full-time employees of the System. The System provides retirement, death, and disability benefits to plan
members and their beneficiaries. Benefits are vested after 10 years. Retirement benefits are paid in the
form of a monthly life annuity and are based on the years of service times the highest 36 months of salary
in the last 10 contributing years of service. A multiplier of 3.2 percent is applied to the years of service.
Eligibility occurs with 23 years of creditable service, or at age 55 with 20 years of service, or at age 62.

The Austin Firefighters Pension Fund is structured similarly to the Police system with a few differences.
Members—meaning commissioned and Texas state-certified employees of the fire department—are
eligible to retire at 50 years of age with at least 10 years of service credit or with at least 25 years of
service credit at any age. Retirement benefits are paid in the form of a monthly life annuity based on
years of service times the highest 36 months of salary during the member’s contributing years of service.
The multiplier for the Fire system is 3.3 percent. The Fire system also provides early retirement options.

City’s 5 Year Contribution History to Retirement Systems (millions)

FY15 FY16 FY17 FY18 FY19
Retirement System Actual Actual Actual Budget Budget
City of Austin $97.4 $102.6 $108.9 $122.5 $133.2
Police $32.9 $33.1 $34.7 $37.0 $37.7
Fire $18.3 $19.1 $19.1 $21.6 $22.0
TOTAL $148.6 $154.8 $162.7 $181.1 $192.9

Personnel Changes

The FY 2018-19 operating and grant budgets include funding for 14,445 full-time equivalent positions.
Overall, the net change in positions citywide is an increase of 407, or 2.9%. Within the General Fund,
106 positions are being added for park maintenance, expanding services at cultural centers and
museums, greater capacity for community policing, staffing the Onion Creek Fire Station, and resources
to address health inequities and quality of life initiatives. In a continuing effort to provide the community
with timely services, Development Services is adding 50 new positions. To better manage increasing
workload, the FY 2018-19 budget includes funding for the conversion of 41 temporary and independent
contract employees to permanent City employees within Austin Energy and the Watershed Protection
Department. The remaining positions are necessary to keeping pace with demands related to population
growth, enhance service delivery or address a new service or program demand. A summary of the
personnel changes by fund type is shown on the following page.
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Personnel Summary (Full-Time Equivalent Positions)

Personnel by Fund Type FY 2017-18 | FY 2018-19 Percent
Amended Proposed Change
General Fund (i.e. Police, Fire, EMS, Library, Parks and Recreation) 6,378 6,484 1.7%
Internal Service Funds (i.e. Financial Services, Info. Technology) 1,642 1,711 4.2%
Enterprise Funds (i.e. Austin Energy, Austin Water Utility, Aviation) 5,612 5,823 3.8%
Special Revenue Funds (i.e. Economic Development, Golf) 129 138 7.0%
Grant Funds (i.e. Health and Human Services, Neighborhood Housing) 276 288 4.3%
TOTAL CITYWIDE FULL-TIME EQUIVALENT POSITIONS 14,038 14,445 2.9%
Revenue

The City of Austin is a multi-faceted municipal operation, and its revenue sources reflect the many
businesses that make up City operations. Roughly speaking, charges for services from the City’s two utilities
account for half of the revenue generated, taxes account for a quarter, and the remaining quarter is a
mix of fines, fees, permits, other charges for service, interest, and other revenue. The chart below shows
the percentage of each major revenue source for the City as a whole.

All City Funds Sources of Funds by Revenue Type FY 2018-19
$4.1 billion

Sales Taxes
6%

Other Taxes
3%
Property Taxes

16% Austin Water

Utility Charges

14%
Charges for Services

14%
Fees, Fines, Permits
3%
Austin Energy
Net Transfers In/Dept. Utility Charges
Billings Interest & Other 34%
6% Revenue

4%

Total citywide revenue for FY 2018-19 is budgeted at $4.1 billion. Austin Energy utility charges total
$1.4 billion, which includes base revenue of $631.0 million, $421.1 million in fuel revenue, $222.8 million
in transmission and regulatory revenue, and $117.4 million in community benefit and other revenue.
Water, wastewater, and reclaimed water sales are projected at $564.1 million including the Community
Benefits Charge. With a property tax rate of 43.85 cents per $100 dollars of valuation, total property
tax revenue for operations, maintenance, and debt service is anticipated at $662.6 million. Additional
tax revenue includes $236.2 million from city sales tax, $95.8 million from hotel /motel occupancy tax,
and $21.1 million from taxes assessed on alcoholic beverages, vehicle rentals, and bingo. Charges for
services and goods include revenue collected from garbage and recycling collection cart rates; clean
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community, drainage, and transportation user fees; emergency medical services charges; and airport
rents and fees. Other significant revenue collections include $83.6 million for permits, licenses, and
inspections, which encompasses $52.6 million collected by Development Services’ One Stop Shop; $37.5
million in franchise fees for cable, gas, and telecommunications usage; and $16.6 million for parking,

traffic, and other fines.

Major Operations & Maintenance Funding Sources by Revenue Type (in Thousands)

Revenue Type FY 2017-18 FY 2018-19 Percent
Amended Proposed Change

Utility Charges (electric, water, wastewater, reclaimed water sales) $1,914,268 $1,936,865 1.2%
Taxes (property, sales, Hotel /Motel Occupancy Tax, vehicle rental) $954,998 $1,017,613 6.6%
Charges for Goods & Services $536,700 $585,090 9.0%
Net Transfers In and Billings to Depts. (includes GO bond proceeds) $143,557 $259,191 80.5%
Interest & Other (parking, airport bond proceeds, rental income) $134,815 $157,700 17.0%
Fees, Fines, Permits, Licenses, & Inspections $130,987 $137,691 5.1%
NET TOTAL AVAILABLE FUNDING | $3,815,326 $4,094,149 7.3%

Total citywide revenue is projected to increase by 7.3% from FY 2017-18 budgeted levels. Over 20%
of this increase is due to of a one-time accounting adjustment. Prior to FY 2018-19, reserves for capital
projects were recorded in the capital budget. With the creation of the Convention Center Capital Fund
(CCCF), $60.2 million was transferred into the operating budget from the capital budget creating a non-
recurring spike in the transfers category. Transfers are also experiencing year-over-year growth as the
City continues to enjoy sustained economic prosperity, translating to funds being moved in to reserve funds
per financial policy guidance.

While the base and power supply adjustment rates for electric service remain unchanged, and Austin
Woater retail rates are decreasing by 4.8%, total revenue from utility charges is increasing slightly as a
result of population growth. A growing customer base is also increasing the revenue from trash and
recycling charges, the Clean Community Fee and the Drainage Utility Fee, which fund the operations of
the Austin Resource Recovery, Code Compliance, and Watershed Protection departments. The
Transportation User Fee will increase by $1.27, or 11%, which is combination with population growth, will
generate additional revenue for the Austin Transportation and Public Works departments.

Austin continues to be a top destination spot for business travel and tourism as evidenced by Austin-
Bergstrom International Airport’s revenue growth of 18.2% from terminal rents, airline landing fees and
parking charges and continued, if moderating, gains in Hotel Occupancy tax receipts. Continued
population influxes and tourism activity also contribute to robust year-over-year growth in tax revenue
bolstered by sharply rising property values and steady consumer demand. A thriving local economy is
also driving an enduring frenzy of construction activity. Combined with annual fee adjustments that ensure
this elevated demand is paying for itself, this activity is projected to generate a 7.0% increase in
development-related revenue citywide.
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Major Revenue Sources
Utility Charges

Austin Energy’s rates are composed of base rates and adjustable or pass-through rates. Base rates
cover basic utility infrastructure such as power plants, distribution lines, customer service and the related
operation and maintenance. Adjustable rates cover costs which may be more variable and are assessed
by others or provide additional services. Both base and adjustable rates vary slightly depending on
whether a customer is located within or outside the city of Austin. Total revenue from Austin Energy utility
charges is budgeted at $1.4 billion for FY 2018-19, an increase of $29.9 million, or 2.2%, over the FY
2017-18 Amended Budget.

Austin Energy’s (AE) base rates, which consist of fixed charges, consumption based charges, customer
charges, electric delivery charges, energy charges and demand charges, will not change in FY 2018-19.
Base rates only change as a result of a cost of service study.

AE’s adjustable rates include the power supply adjustment (PSA), regulatory charge, and community
benefit charge. These rates are reviewed and adjusted each year through the budgetary process to
reflect the actual cost of these items and are applied to a customer’s consumption, or, in the case of the
regulatory charge, the large commercial customers’ demand level, as measured in kilowatt-hours (kWh).
The PSA recovers dollar-for-dollar net power supply (fuel) costs and is reflected as a line item on the
electric portion of the bill. The PSA is typically adjusted beginning with November bills by utilizing actual
costs from the most recent twelve-month period. This historical data is used to set the power supply
adjustment for the next twelve-month period. However, historical data will never perfectly match future
actual costs that the utility incurs, so a true-up is included in the calculation. A true-up is an adjustment to
rates by which under-recovered costs are collected by the utility or over-recovered costs are returned to
customers. No change in the Power Supply Adjustment is recommended at this time. However, Austin
Energy will be carefully monitoring electric supply costs through the summer to determine whether any
change is required toward the end of the fiscal year.

The regulatory charge recovers dollar-for-dollar AE’s share of the statewide costs of managing and using
the transmission grid, as well as its expansion and upkeep. It includes the Electric Reliability Council of
Texas (ERCOT) charges and fees that are based on AE’s share of the summer statewide peak demand
which is about four percent of the statewide total. Statewide transmission costs are reviewed, approved
and apportioned by the Public Utility Commission of Texas (PUCT). Other non-discretionary regulatory
costs may also be included. Changes to the regulatory charge continue to be driven primarily by increases
to the state-wide transmission cost of service that is charged to all customers in the ERCOT region. Those
costs have increased significantly in recent years due to the completion of the multi-year effort to improve
the Texas transmission system and allow greater access to wind and solar resources in West Texas. The
regulatory charge for FY 2018-19 will remain unchanged from the FY 2017-18 rate.

The Community Benefit Charge (CBC) recovers certain costs incurred by AE as a benefit to AE's customers
across its entire service territory. There are three components of the community benefit charge: (1) funding
to provide utility bill assistance, weatherization, and discounts through the Customer Assistance Program
(CAP) for qualifying customers; (2) the cost of AE's distributed solar and Energy Efficiency Services (EES);
and (3) the cost to provide Service Area Lighting (SAL) throughout the city of Austin. For customers outside

143



2018-19 Proposed Budget, Austin, TX

the city of Austin, the CBC excludes the service area lighting component and the CAP component is reduced
for residential customers. The community benefit charge is billed on a kWh basis to all customer classes
and may be adjusted as costs change. In FY 2018-19, additional revenue can be attributed to increased
kWh sales and an increase in the Energy Efficiency Services (ESS) rate. Thus, the average monthly
residential bill will see a slight increase in the Community Benefit Charge in FY 2018-19.

The following table reflects the average residential customer bill impact for FY 2018-19. The FY 2017-
18 versus FY 2018-19 rate comparison is based on an average residential customer using 860 kWh of
energy. The FY 2018-19 average monthly bill includes the impact of the proposed change in the
Community Benefit Charge.

Average Residential Customer Bill Impact

Unbundled 5-Tier Inclining Block Energy Rate (Inside City of Austin Customer)

FY 2017-18 FY 2018-19
Average Monthly Bill Energy Approved Approved $ Change % Change
9 Y kWh Budget Budget 9 9
Rate Rate
Customer Charge $ 10.00 $ 10.00 $ 0.00 0.0%
Base Electricity Charge 860 $ 45.01 $ 45.01 $ 0.00 0.0%
Power Supply Adjustment (PSA) 860 $ 25.45 $ 25.45 $ 0.00 0.0%
Community Benefit Charge (CBC) 860 $ 4.83 $ 5.06 $0.23 4.8%
Regulatory Charge 860 $ 11.71 $ 11.71 $ 0.00 0.0%
Total Monthly Bill 860 $ 87.00 $ 87.23 $0.23 0.3%
Total CAP Customer Discounted Bill 860 $ 69.70 $ 69.72 $0.02 0.0%

Austin Energy customers also have the opportunity to support 100% renewable energy for an average
cost of a few dollars per month by signing up for Green Choice®. The Green Choice® adijustable premium
will remain at 0.75 cents in FY 2018-19. In addition, AE offers customers a Residential Value-of-Solar
(VOS) Rider that enables AE to credit customers for their solar production at a rate equivalent to the
value of solar assessment. The VOS non-demand rate is 0.97 cents per kWh.

Austin Water’s rates are based on cost allocations among customer classes in order to ensure that water
and wastewater services are both self-sustaining and resulting in equitable cost recovery. In FY 2017-18,
Austin Water completed an 18-month cost-of-service process, which included significant stakeholder
participation in the review of Austin Water’s cost-of-service methodologies. As a result, City Council
approved a 4.8% system-wide retail customer rate reductions mid-year in FY 2017-18, effective May
1, 2018, and will remain in effect in FY 2018-19. Additionally, Austin Water implemented a Community
Benefit Charge (CBC) in FY 2017-18 to fund its the Customer Assistance Program (CAP). The fee to fund
this program is $0.15 per 1,000 gallons for all retail customers. All retail customer volumetric rates were
reduced by the same amount to ensure a rate neutral implementation. As a result of this rate decrease,
total Austin Water FY 2018-19 revenue from rates and charges is projected to fall by $10.3 million from
FY 2017-18 budgeted levels, a decrease of 1.8%.
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Charges for Goods & Services

Austin Resource Recovery (ARR) utilizes both a base rate and cart rates to fund its operations. In FY
2018-19, both the base rate and cart rates will remain unchanged from the FY 2017-18 rates. One of
the main principles of the Zero Waste concept is a focus on reducing waste and increasing recycling. In
an effort to encourage residents to further embrace this concept, ARR adjusted trash cart rates to a per-
gallon structure in FY 2012-13. The FY 2018-19 rates will remain at 16 cents per gallon for the 24-, 32-
and 64-gallon carts, and 30 cents per gallon for the 96-gallon cart. The per-gallon rate system is
intended to create a financial incentive for customers to decrease their trash volume by recycling more
items and downsizing their trash cart size. As a result of growth in its customer base, ARR revenue from
rates and charges is budgeted at $90.5 million in FY 2018-19, an increase of $1.7 million, or 1.9%, over
the prior year budget.

The Clean Community Fee (CCF) is a fixed fee charged to residential and commercial utility customers
to fund Austin Code and services such as litter abatement, street cleaning, and dead animal pickup within
ARR. Residential customers pay $8.95 per month, and commercial customers pay $20.75. Although both
fees will remain unchanged in FY 2018-19, anticipated growth in customer base means CCF revenue is
projected at $49.0 million in FY 2018-19, representing 3.3% growth over FY 2017-18 budgeted levels.

The Transportation User Fee (TUF) is a fee assessed to residents and businesses based on the traffic
levels generated by each dwelling unit or business and funds street maintenance and repair, annual street
overlay and striping, and traffic management activities with the Public Works and Austin Transportation
Departments. To better manage workload and enhance service delivery, the TUF rate will increase by
11% in FY 2018-19. Following this increase, single-family homes will pay $12.79 per month. The result
of this change, and the added effect of population growth, is FY 2018-19 revenue that is projected to
grow by $9.4 million to $80.8 million, representing 13.1% growth over the prior year.

In FY 2018-19, Aviation revenue from charges for services and goods is projected at $138.5 million, a
$21.3 million, or 18.2%, increase from the prior year's budget. This upsurge can be attributed to
continued explosive growth in passenger traffic at the Austin Bergstrom International Airport and the
anticipated opening of the nine-gate Barbara Jordan Terminal expansion in the spring of 2019, with
projected growth of 33.1% in terminal rents and related fees, 10.9% in additional airline landing fees,
and 8.6% in parking revenue.

The Emergency Medical Services Department assesses charges for its services projected to total $40.3
million in FY 2018-19, an amount nearly identical to the budgeted level for the prior year. Net revenue
from Travis County is increasing by approximately $500,000 over the prior year as the result of a
renegotiated cost-sharing agreement. These gains are being offset, however, by a small decrease in
anticipated transport revenue and a $226,000 reduction in a payment for Community Health Paramedic
program services from the Travis County Healthcare District due to the cessation of Medicaid 1115
Woaiver funding from the federal government.
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Taxes

The City’s General Fund receives 47% of its total revenue, $482.6 million, from property tax, its largest
and most stable source of revenue. Property tax revenue derives from the interplay between growth in
taxable property valuations and the property tax rate, which is established annually during the City’s
budget process.

This Budget sets the overall property tax rate at 43.85 cents per $100 of assessed property valuation,
a decrease of 0.63 cents from the fiscal year 2017-18 tax rate of 44.48 cents. The property tax rate
of 43.85 cents consists of two parts, the operating rate and the debt service rate. For FY 2018-19, the
proposed operating rate is 32.90 cents per $100 of assessed valuation, revenue from which will be
collected and deposited into the City’'s General Fund to pay for the ongoing costs of City services and
for maintenance expenses. The remaining 10.95 cents is the debt rate, revenue from which will be
deposited into the Debt Service Fund to make payments related to general obligation bonds. General
obligation bonds provide funds for infrastructure projects such as major street improvements and
purchasing or improving parks.

The proposed tax rate is based on the certified tax rolls from the Travis Central Appraisal District, the
Williamson Central Appraisal District, and the Hays Central Appraisal District. The Budget reflects a
taxable valuation of $152.7 billion, which represents an increase of 10.0% over last year’s valuation.
New property is valued at $3.8 billion and is primarily driven by the construction of residential, multi-
family, and commercial properties, as well as annexed areas being added to Austin’s tax roll for the first
time.

The table below provides a twenty-year history of the City’s property tax rates, culminating in the
proposed tax rate for fiscal year 2018-19. This is the tax rate needed to maintain a balanced budget
in an environment of increasing cost drivers—such as the increased demand for services that accompanies
population growth, employee bargaining agreements, and health insurance and pension costs—while also
providing additional resources for new initiatives. The Austin community has provided consistent feedback
encouraging the City to continue to expand its services, while respecting the need to maintain
affordability, and the City Council has expressed its desire to take aggressive action with respect to
improving outcomes across six major strategic areas. As in prior years, we weighed this feedback, along
with the need to ensure the City’s sustainable future financial health, carefully in crafting the FY 2018-19
Budget. For comparison purposes, this table also shows the effective maintenance and operations property
tax rate, which is the rate that would generate the same amount of maintenance and operations tax
revenue as in the prior fiscal year from properties taxed in both years.

Historical Property Tax Rates, Per $100 of Taxable Value

Effective
Maintenance Maintenance &

Fiscal Year & Operations Operations Debt Total
2000 0.3133 0.3222 0.1812 0.5034
2001 0.2921 0.3011 0.1652 0.4663
2002 0.2825 0.3041 0.1556 0.4597
2003 0.2992 0.2969 0.1628 0.4597
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Effective
Maintenance Maintenance &

Fiscal Year & Operations Operations Debt Total
2004 0.3183 0.3236 0.1692 0.4928
2005 0.2692 0.2747 0.1683 0.4430
2006 0.2678 0.2841 0.1589 0.4430
2007 0.2556 0.2760 0.1366 0.4126
2008 0.2528 0.2730 0.1304 0.4034
2009 0.2546 0.2749 0.1263 0.4012
2010 0.2732 0.2950 0.1259 0.4209
2011 0.3134 0.3262 0.1309 0.4571
2012 0.3308 0.3551 0.1260 0.4811
2013 0.3558 0.3821 0.1208 0.5029
2014 0.3668 0.3856 0.1171 0.5027
2015 0.3523 0.3691 0.1118 0.4809
2016 0.3285 0.3527 0.1062 0.4589
2017 0.3148 0.3399 0.1019 0.4418
2018 0.3145 0.3393 0.1055 0.4448

Priglfe g 0.3137 0.3290 0.1095 0.4385

The median assessed value in Austin of an owner-occupied home, or homestead, not receiving the property
tax exemption for seniors or the disabled is $332,366 in fiscal year 2018-19. After incorporating the
effect of the City’s homestead exemption of 10% of assessed value—which in June was increased from
8% by the City Council—applying the proposed property tax rate to this median home value yields an
annual property tax bill of $1,311.68. This represents a net increase of $61.48 over FY 2017-18, when
the median assessed homestead value of $305,510, 8% homestead exemption, and property tax rate
of 44.48 cents yielded a property tax bill of $1,250.20. While tax increases are never popular, they
are the consequence of inflationary pressure on prices and on property values, and of our community’s
consistent support of our high level of service delivery. In the most recent Community Survey, Austin
residents ranked the overall quality of the City’s customer service at 26 percentage points higher than
the national average for other large cities, and the quality of our fire, EMS, parks and recreation, library,
code enforcement, and street maintenance services all at least 14 percentage points higher than the
national average. The increase in the tax bill for a typical homeowner included in this budget was
necessary in order to continue this high level of service while maintaining a structurally balanced budget
in the face of escalating base cost drivers, annualization expenses for prior-year initiatives, and an
expansion of funding for Council-identified priorities in support of improving strategic outcomes.

One way to track residents’ ability to pay their tax bills over time is by calculating the percentage of
median family income that a resident who owns a median-value home pays in property taxes and
comparing it to that of other major cities in Texas. With the lowest tax rate and the highest median family
income, Austin ranks very competitively with its peers in Texas when it comes to the value received for a
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resident’s tax dollar, even before factoring in the quality of the City of Austin’s services, which consistently
rank above national norms. Indeed, the percentage of its income a typical Austin family commits to City
property taxes has declined or remained flat for the past three fiscal years, evidencing the high priority
the City places on providing superlative value to our residents.

City Property Tax Bill on Median-Value Home
as a Share of Median Family Income: FY14 - FY18

2.6%
2.4%

Austin
2.2%
2.0% Dallas
1.8% Fort Worth
1.6%

’ Houston
e San Antonio

1.2%
1.0%

FY14 FY15 FY16 FY17 FY18

Each year, the property tax payment due date is January 31. All taxes paid after this date are subject
to delinquent penalty and interest charges. Delinquent tax bills are assessed a 6% penalty with additional
penalties accruing each month until July, when the total penalty reaches 12%. Interest accrues at 1% per
month until the taxes are paid. Property taxes remain due for each tax year they are billed until they
are paid. Delinquent taxes are remitted to the City when payment is received by the tax collector. The
FY 2018-19 budget for delinquent taxes and for penalty and interest due is $882,000. A history of prior
year property tax collections and delinquent taxes due is shown on the following page.

Sales tax is levied on the sale, lease, or rental of all taxable goods and services within the Austin city
limits. Certain foods and drugs as well as governmental purchases are exempted from the sales tax. Sales
tax is collected by businesses at the time of the sale and paid periodically to the Texas Comptroller of
Public Accounts. The Comptroller then remits the portion due to the locality where the business is located.
In the city of Austin, the State collects 84 cents for every dollar spent on retail sales. Of this amount, the
State keeps 64 cents, 1 cent is paid to the City and 1 cent is paid to the Capital Metropolitan
Transportation Authority.

Sales tax revenue is budgeted at $236.2 million in FY 2018-19, which represents projected growth of
3.5%, or $8.1 million, above estimated FY 2017-18 collections. Informed by regional economic forecasts
from consulting firm TXP, this growth rate reflects financial staff’s assessment that the explosive growth in
consumer activity Austin has experienced thus far this decade shows evidence of tapering to a more
sustainable level.
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Property Tax Summary

Collected Within Collected Within Delinquent Taxes

% of Levy

Delinquent Taxes
Outstanding
As a % of Tax

Fiscal Year Taxable Valuation Tax Levy the Fiscal Year  the Fiscal Year Due! Levy
2007-08 $68,736,790,926 « $277,284,215 $275,112,436 99.2% $405,775 0.1%
2008-09 $76,752,007,737 @ $307,929,055 $306,705,757 99.6% $507,605 0.2%
2009-10 $80,960,540,976  $340,762,917  $337,354,157 99.0% $554,399 0.2%
2010-11 $77,619,349,384  $354,798,046 $351,742,824 99.1% $591,426 0.2%
2011-12 $79,219,780,879  $381,126,366 $378,721,688 99.4% $598,459 0.2%
2012-13 $83,294,536,493  $418,888,224 $415,311,666 99.1% $690,303 0.2%
2013-14 $88,766,098,160  $446,227,175 $442,973,562 99.3% $775,420 0.2%
2014-15 $98,652,179,430  $474,418,331 $471,100,533 99.3% $867,587 0.2%
2015-16  $110,526,026,399 $507,203,935 $505,053,147 99.6% $978,907 0.2%
2016-17  $125,371,654,656 $553,891,970 $551,445,394 99.6% $1,499,998 0.3%
2017-182 $138,775,986,481 $617,275,588 $612,559,547 99.2% $4,832,337 0.8%
2018-193  $152,666,281,011 | $669,441,642 $659,400,018 98.5% - -

Delinquent taxes due as of June 30, 2018.
2Certified taxable property value for the tax year 2017; tax levy and collections are estimated.

3Certified taxable property value for the tax year 2018; tax levy and collections are estimated.

Total Delinquent Taxes FY 2008-2018 $12,302,217
Total Delinquent Taxes FY 1948-2007 $7,162,575
TOTAL DELINQUENT TAXES DUE $19,464,792

The City receives nine cents on each dollar of qualified room occupancy rents through the Hotel
Occupancy Tax. Per City Code, the tax is distributed as follows:

e 4.50 cents to the Convention Center Tax Fund to pay debt service and operating requirements
related to the Austin Convention Center;

e 2.00 cents to the Venue Project Fund to pay debt service for bonds issued for the expansion of
the Austin Convention Center in 2002, and a small portion of the Waller Creek Tunnel Project;

e 1.05 cents to the Cultural Arts Fund to fund contracts to artists and cultural agencies as a way to
encourage, promote, and improve the arts in Austin. Cultural Arts contracts are allocated through
a predetermined process involving review and recommendation by the Arts Commission and
approval by the City Council;

e 1.05 cents to the Historic Preservation Fund to promote arts, culture, and heritage-based tourism
and events; and,

e 0.40 cents to the Tourism and Promotion Fund, primarily for contract payment to Visit Austin to
promote conventions and tourism for Austin; annual requirements are budgeted in total, with
allocation between recipients to be determined by City Council to be used for allowable uses of
Hotel Occupancy Tax as defined under Chapter 351 of the State of Texas Tax Code.
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Growth in Hotel Occupancy Tax collections are anticipated to moderate to a more sustainable level. In
FY 2018-19, Hotel Occupancy Tax revenue is projected at $95.8 million, or 0.8%, above FY 2017-18
budgeted levels.

Other taxes include a 5% vehicle rental tax approved by voters in 1998 to fund the $40-million Palmer
Events Center, and a parking garage; a mixed drink tax; and a bingo tax. Total revenue from these
taxes is projected to total $23.1 million in FY 2018-19, an increase of $1.3 million, or 5.9%, from the
prior year.

The change in fund summary balances for all funds in the aggregate for FY 2018-19 is an increase of
$234.2 million, or 12%, from FY 2017-18. The largest fund balance increase is the result of a new
Convention Center Captial Fund (CCCF) created as a reserve for future operating expenses. The ending
balance of $82.4 million is primarily the result of a one-time accounting adjustment as funds were transfer
in to the CCCF from Convention Center capital funds. Since the capital funds are segregated, this transfer
appears as a spike in the City’s operating balances.

The upward movement of fund balances is also being influenced, to a lesser degree, by enterprise
operations expecting to end FY 2018-19 with $50.8 million more in cash balances than planned due to
conservative forecasting practices. As a result, the majority of rates and fees for the City’s operations will
not be increasing in FY 2018-19 as departments utilize the built up balances to fund increasing
requirements.

Austin Energy continues its replenishment of reserves depleted prior to the last rate increase. In FY 201 8-
19, the utility’s three reserves grow by $44.1 million, combined. Austin Energy anticipates its reserves will
be in full compliance with financial policies by FY 2021-22.

Finally, in FY 2017-18, the new Historic Preservation Fund was established to use 15% of the Hotel Motel
Occupancy Tax receipts to promote tourism through preservation, restoration, and rehabilitation of
historic properties. The $11.5 million increase in ending balance reflects transfers into the fund that are
available for capital projects and other elligible expenses.

For more detailed information, a summary of citywide revenue and expenditures by type and fund
category for FY 2018-19 can be found in the Funds section. This is immediately followed by a summary
of all City funds, which shows the balances, the total revenue, and total requirements of each budgeted
fund, including two years of prior year actuals, FY 2017-18 budget and current year-end estimate and
the FY 2018-19 projected amounts. Departmental budgets which include informaiton on both the
operating and capital budgets are provided in the following section.

The City of Austin regularly undertakes projects to improve public facilities and infrastructure assets for
the benefit of its citizens. These projects, collectively referred to as the Capital Improvements Program
(CIP), may include construction and renovation of recreation centers and libraries, acquisition of parkland,
repaving of streets, replacement of water and wastewater lines, provision of power for residents, and
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the purchase of new fleet vehicles and information technology equipment. CIP projects vary in scope, so
some may require years of planning and construction while others may be completed in a shorter
timeframe.

Each year, the City of Austin produces a CIP Plan that outlines the various projects, with associated funding
and spending plans, that will take place over the upcoming five-year period. The CIP Plan is not intended
to be an all-inclusive inventory of the City’s capital needs for the upcoming five years. Instead, it outlines
the planned projects with available funding sources and serves as the basis for new appropriations
included in the annual capital budget. The FY 2018-19 Five-Year CIP Plan can be found on Austin Finance
Online.

The Capital Budget funds major improvements and expansions of City facilities and infrastructure, while
the Operating Budget primarily funds the ongoing operations of each department, including personnel
and programmatic costs. The Capital Budget funds the total cost of acquiring or constructing a City asset,
including design, bidding, and construction. Unlike the Operating Budget, which appopriates funding
annually, Capital Budget funds are available until expended, typically over multiple years. The annual
Capital Budget provides the additional appropriations necessary begin new, or continue existing,
projects.

Funding CIP

CIP is supported by a number of different funding sources, including debt, operating transfers, grants,
and various other smaller revenues. The type of funding utilized for a project can vary according to the
type of project as well as the department. Debt sources include public improvement bonds (voter-
approved General Obligation bond programs), certificates of obligation, contractual obligations, and
commercial paper. The use of debt is suitable in capital projects because it promotes intergenerational
equity in bearing the costs of the projects as well as enjoying the benefits.

Public improvement bonds (PIBs), certificates of obligation (COs), and contractual obligations (KOs) are
all General Obligation bonds that are secured by the full faith and credit of the City of Austin and its ad
valorem taxing power. While PIBs require voter approval that is obtained through a bond election, COs
and KOs do not. PIBs are a long-term debt instrument that allows the cost of capital investments to be
repaid over a specified timeframe, typically 20 years. COs are used for real property purchase and
construction, and similar to PIBs, are typically paid for over a 20-year period. KOs are a short-term debt
instrument, typically 5 to 7 years, used to finance equipment or vehicles. To avoid incurring debt and
borrowing costs until cash is actually needed, cities can begin the preliminary phases of a project and
reimburse the costs incurred with the sale of bonds at a later date through the use of a reimbursement
resolution. To save issuance costs the City of Austin’s debt issuance is normally sold once each year. In FY
2018-19, $197.9 million of new appropriations are supported by a reimbursement resolution for General
Obligation debt. Another $431.3 million of new appropriations are supported by a reimbursement
resolution for Aviation Revenue Bonds.

The City’s priority is to seek voter approval for most tax-supported debt. However, adopted financial
policies allow for use of COs and KOs if the capital expenditure is urgent, unanticipated, necessary to
prevent an economic loss to the City, revenue generating, or is the most cost-effective financing option.
The commercial paper program is utilized by Austin Energy and Austin Water only. Commercial paper is
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very short-term debt, usually due within 30 to 45 days, and utilized as an interim financing mechanism
for capital expenditures that provides for lower interest costs and flexibility. Commercial paper issued in
the short term is periodically converted or refunded into long term bonds.

The financial policies adopted by Council ensure that the City's financial resources are managed in a
prudent manner. These policies are reviewed annually for compliance, and changes and additions to the
policies are submitted for Council consideration from time to time. Several of the policies have a direct
relation to the financing of capital projects. A complete listing of the City’s financial policies is available
in the supporting documents section of this document.

FY 2018-19 New CIP Appropriations by Funding Source $1.3 Billion

Grants
0.1%
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19.2%

Revenue Bonds
34.1%
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Improvement
Current Revenue Bonds
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Bond Program Update

The City currently has three active major bond programs: 2012, 2013, and 2016. When a bond program
is approved by the voters, the full authorized amount is not appropriated all at once. Instead,
appropriations are made in installments in accordance with the prioritization, coordination, and timing of
projects over the life of the bond program. Active bond programs are defined as those with more than
5% of authorized funding to be obligated and with more than 10% to be spent.

The 2012 Bond Program was approved by the voters on November 6, 2012, and includes six propositions
for a total of $306.6 million in authorization. The 2012 Bond Program was developed in alignment with
many of the priority programs of the Imagine Austin Comprehensive Plan, such as investing in a compact
and connected Austin, growing and investing in Austin’s creative economy, and using green infrastructure.
Proposition 12 authorized $143.3 million in funding for transportation and mobility projects, including
street improvements, sidewalks, bridge, bikeways, signals, and facilities. Proposition 13 authorized $30.0
million for open space and watershed protection acquisition. Proposition 14 authorized $77.7 million for
parks and recreation projects, including citywide park improvements, facility improvements, and cemetery
renovations. Proposition 16 authorized $31.1 million in funding for public safety facility improvements.
Proposition 17 authorized $11.1 million for health and human services facility improvements. Proposition
18 authorized $13.4 million in funding for library, museum, and cultural arts facilities improvements,
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including interior and exterior renovations at numerous branch libraries and funding for the Austin Film
Studios.

The 2013 Bond Program was approved by the voters on November 5, 2013, and includes one proposition
for $65.0 million in authorization to support affordable housing, which includes rental housing,
homeownership, and home repair. The projects and programs are projected to be implemented over a
five- to six-year period.

The 2016 Bond Program was approved by voters on November 8, 2016, and includes one proposition
for a total of $720.0 million in authorization for local, corridor, and regional transportation and mobility
improvements. This mobility bond program provides improvements for intersections, sidewalks, bicycle
facilities, urban trails, and the Safe Routes to School Program.

The table below provides an overview of the various bond program authorizations and activity as of June
30, 2018.

Bond Program

Voter Approved ‘

Obligated ‘ % Obligated

2012 — Prop 12: Transportation and Mobility 143,295,000 | 102,881,647 71.8%
2012 — Prop 13: Open Space and Watershed Protection 30,000,000 29,804,226 99.3%
2012 — Prop 14: Parks and Recreation 77,680,000 46,868,262 60.3%
2012 — Prop 16: Public Safety 31,075,000 19,570,444 63.0%
2012 = Prop 17: Health and Human Services 11,145,000 7,775,740 69.8%
2012 — Prop 18: Library, Museums, and Cultural Arts Facilities 13,440,000 4,811,179 35.8%
2013 — Prop 1: Affordable Housing 65,000,000 49,882,674 76.7%
2016 — Prop 1: Transportation and Mobility 720,000,000 60,268,607 8.4%
Bond Program Total 1,091,635,000 ‘ 321,862,780 ‘ 29.5%

FY 2018-19 Capital Budget Appropriations and Spending

The Capital Budget is a multi-year spending authorization, and as a result, there is a distinction between
what the City plans to spend in the next fiscal year and the new appropriations required to be approved
in the Budget. In addition, full appropriations for capital projects are required for contract awards to
ensure adequate funding even though that appropriation will generally not be fully spent in the same
fiscal year. New FY 2018-19 CIP appropriations total $1.3 billion, while the total CIP spending plan for
FY 2018-19 is $1 billion. The size and nature of Austin Energy, Austin Water, and Aviation projects are
significant and account for $958.1 million, or 76%, of total new capital appropriations and $663.7
million, or 67%, of planned spending in FY 2018-19. The table and graphs on the following pages
illustrate FY 2018-19 new appropriations and planned spending by departments and programs. For
more detail about the planned spending for each department, please see the associated department
budget pages in this document.
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FY 2018-19 Appropriations and Spending Plan Summary

Animal Services $13,911,617 $0 $50,165
Austin Code $24,483,801 $0 $0
Austin Convention Center $165,966,326 $0 $14,155,687
Austin Energy $1,399,180,237 $476,800,000 $195,688,832
Austin Public Health $79,325,916 $0 $1,244,128
Austin Public Library $52,168,472 $0 $3,082,328
Austin Resource Recovery $97,093,137 $15,870,280 $18,594,681
Austin Transportation $62,644,170 $121,656,774 $67,836,470
Austin Water $619,962,471 $23,200,000 $194,921,651
Aviation $247,883,357 $458,064,494 $273,129,460
Building Services $25,247,122 $16,388,060 $10,626,573
Communications and Public Information $3,919,695 $0 $0
Communications and Technology Management $114,882,740 $20,142,593 $40,559,574
Debt Service 619,880,786 $0 $0
Development Services $63,559,666 $0 $754,670
Economic Development $62,034,101 $0 $5,801,670
Emergency Medical Services $88,336,542 $0 $1,482,560
Financial Services $63,515,098 $6,397,277 $716,000
Fire $198,478,600 $16,676,140 $10,539,296
Fleet Services $60,255,329 $25,955,124 $21,847,886
Human Resources $344,160,490 $0 $0
Law $20,331,544 $0 $0
Management Services $16,361,823 $0 $0
Mayor and Council $6,381,082 $0 $0
Municipal Court $30,983,897 $0 $0
Neighborhood Housing and Community Development $18,034,504 $0 $10,869,863
Non-Departmental $170,133,988 $0 $0
Office of City Auditor $4,125,902 $0 $0
Office of Real Estate Services $5,656,920 $0 $0
Office of the City Clerk $5,819,534 $0 $0
Parks and Recreation $100,006,467 $18,232,009 $38,605,578
Planning and Zoning $9,043,645 $1,028,529 $1,200,000
Police $420,097,382 $0 $2,787,067
Public Works $120,672,051 $11,582,232 $37,086,522
Small and Minority Business Resources $5,162,187 $0 $0
Telecommunications and Regulatory Affairs $4,718,725 $0 $0
Watershed Protection $103,627,366 $53,070,000 $45,584,235
Total $5,449,047,290  $1,265,063,512 $997,164,896
Note: Values show operating appropriation, inclusive of transfers, and capital appropriation and planned spending.
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FY 2018-19 New Capital Appropriations: $1.3 Billion
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FIVE-YEAR FINANCIAL
FORECASTING

The City of Austin prepares a five-year financial forecast annually as a tool to guide policy and
programmatic decisions. By surveying and evaluating current economic and fiscal conditions, staff can
identify important trends that may impact future revenue or expenditure levels and thus provide necessary
information for policy and decision makers to agilely adjust to changing conditions. Metrics monitored
range from national, such as GDP, to department specific, like number of utility customers, in order to
create the most robust picture of the financial climate in which the City and its enterprises will be operating.

Economic Indicators-National

U.S. economy continues to modestly expand, as consumer spending/retail sales and housing activity
increased at a subdued pace across most of the nation. On the production side, there is also fairly slow
growth in commercial real estate. Manufacturing activity accelerated to some degree and lending activity
remains steady or slightly improved.

Based on surveys, businesses and consumers are generally optimistic about the near-term. Overall inflation
is a reflection of energy; other elements are stable. As evidence that economic growth is considered to
be strong enough to warrant action, the Fed is expected to move toward tightening over the coming
months. Aggregate figure should move toward Fed 2% target in the near future.

GDP and PCE Growth Nonresidential Investment

po

4Q-14 2Q-15 4Q-15 2Q-16 4Q-16
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Data Source: Bureau of Economic Analysis, TXP Data Source: Bureau of Economic Analysis, TXP
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Consumer Price Index (12-Month Change) Consumer Confidence Index
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Economic Indicators-City of Austin & Austin MSA

Growth in the Austin metro area (MSA) abated to some degree during 2016, as the combination of slower
national growth, rising costs, and the law of large numbers combined to curtail the rate of expansion. Job
growth (as measured by the employer survey) decelerated during 2016, with 36,700 net new jobs
added, a pace of 3.8%. The private sector now accounts for the vast majority of the above, with a gain
of about 34,000 net new jobs. Most of this growth is found in the commercial sectors of the economy.
Consumer spending has returned to long-term trend levels. Patent activity reflects continued development
and commercialization of local intellectual property — hope that recent dip in venture capital is temporary.
While tourism remains a strong element of the local economy, growth rates have slowed. Housing markets
remain tight, reflecting both strong demand and diminishing excess supply.

Job Growth-History and Forecast Sales Tax-History and Forecast

2010 2011 2012 2013 20147 2105 2016 2017 2018 2010 2011 2012 2013 2014 2015 2016 2017 2018

Data Source: Bureau of Labor Statistics (Texas Data Source: TXP
Workforce Commission), TXP
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Conclusions

The Austin area remains among the regional economic stars in the United States, with most recent
employment revisions suggesting the slowdown was not a severe as initially reported. Nevertheless,
overall growth is slowing, a trend expected to continue. The forecast is for the overall creation of 33,600
net new jobs in 2017, followed by 32,500 during 2018. The private sector is projected to create 30,900
net new jobs this year, followed by 29,800 more during 2017. Services of all kinds are where the majority
of the new jobs will be found, along with other consumer sectors.

All major private sector industry segments will grow, although natural resources/construction is slowing
and manufacturing is largely flat. Personal income should expand in the 6% range. While Austin remains
highly prosperous overall, cost pressures and mobility issues are driving activity outside the city which is
tempering Austin’s economic success.
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General Fund Forecast

General Fund Revenue

FY 2018-19 revenue for the General Fund totals $1,027.7 million, which balances to budgeted
expenditures and is generated from four major sources: property tax, sales tax, transfer payments from
the City’s two utilities, and other revenue consisting of fees, fines, permits, licenses, charges for services,
and interest income. Total General

Fund revenue is essentially flat in FY 2018-19 Sources of Funds
comparison with the FY 2017-18 $1,027.7M

Amended Budget, as increasing

taxable property valuations and Property Tax Sales Tax
projected growth in sales tax revenue $482.6 M $236.2 M
is being offset by the loss of revenue 47.0% 23.0%
being moved to the newly created

Development Services Fund. The

nearby graph displays the total

amount of budgeted revenue S 1(;t1h_ir|v| UtiI;tlys';rasnl\sﬂfers
attributable to each major revenue 14.7% 15.'3%

category as well as each category’s
relative share of total budgeted
General Fund revenue in FY 2018-19.

Property Tax

Property tax revenue is derived through a complex interplay between properties’ taxable valuation—
based on the certified tax rolls from the Travis Central Appraisal District, the Williamson Central
Appraisal District, and the Hays Central Appraisal District; new development; City requirements; and a
State-imposed revenue cap. The Budget reflects a taxable valuation of $152.7 billion, which represents
an increase of 10% over last year’s valuation. New property is valued at $3.8 billion and is primarily
driven by the construction of residential, multi-family, and commercial properties, as well as annexed
areas being added to Austin’s tax roll for the first time.

Looking ahead, City financial staff expect the robust recent growth in property value to continue, if at a
more moderate pace. More specifically, total taxable valuation in Austin is currently projected to rise by
8% in fiscal years 2019-20 before leveling off to a 6% annual growth rate in fiscal years 2020-21
through 2022-23. The value of new property added to the tax roll is expected to decline over the
medium-term from today’s elevated levels, with a forecasted drop to $2.8 billion in FY 2019-20 and a
further reduction to $2.4 billion by FY 2022-23. Nevertheless, it is expected that the City will be able to
generate sufficient property tax revenue to balance forecasted expenditure increases while remaining
at rates below the current State-defined rollback threshold.
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Sales tax collections are volatile since they are related to the well-being of the local and national
economy, employment and real income levels, and the impact of tourism and business travel. The chart
below tracks the growth in Austin’s sales tax collections over the past decade. The one year in which sales
tax declined corresponds to the economic contraction in fiscal year 2008-09.

Annual Sales Tax Growth

10-Year Compound Average
Annual Growth Rate: 3.6%
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In fiscal year 2009-10, as the local economy strengthened, sales tax collections recovered. Year-over-
year growth has persisted in the intervening years, with a recent peak in FY 2011-12 of 8.6% annual
growth. More recent years have seen the strength of the uptrend abate toward a more sustainable level
as a result of lackluster gains in real income growth and the competitive challenge presented by the
expansion of retail developments in Austin’s neighboring communities, with annual growth reaching an
eight-year low of 2.9% in FY 2016-17. Taxable sales have recovered somewhat in the current year,
concomitant with improved state of the national economy, with estimated FY 2017-18 collections
estimated to increase by 4.2% from the prior year.

Prudent sales tax projections require thoughtfulness and restraint. What is known is that sales tax revenue
will drop again; what is unknown is when. From the perspective of sound fiscal management, it is far more
important to ensure that ongoing services and costs are not added to the Budget on the basis of a cyclical
peak or an ephemeral upturn in a variable revenue source than it is to attempt to predict the exact rate
of growth in sales tax payments in any given fiscal year. Projections for sales tax revenue must remain
cautious as a result of the asymmetrical consequences of actual growth failing to align with projections. In
other words, while actual sales tax receipts falling short of budgeted levels can have severe repercussions
with respect to maintaining a balanced General Fund budget, there are no corollary consequences should
this revenue exceed projections.

Accordingly, sales tax revenue is budgeted at $236.2 million in FY 2018-19, which represents projected
growth of 3.5%, or $8.1 million, overestimated FY 2017-18 collections. Informed by regional economic
forecasts from consulting firm TXP, this growth rate reflects financial staff’s assessment that the explosive
growth in consumer activity Austin has experienced thus far this decade shows evidence of tapering to a
more sustainable level. Similar considerations condition current forecasts for the longer-term growth of
City sales tax receipts.

Utility Transfer to the General Fund

The City of Austin owns both its electric and water utilities and transfers from these utilities to the General
Fund reflect expenses—such as property taxes, franchise fees, and owners' return on equity—that private
utilities would otherwise have to incur. The transfer policy was revisited by Council in fiscal year 201 2-
13 at which time rates were set at 12% of average gross non-fuel revenue for Austin Energy (AE), with a
minimum transfer of $105 million, and at 8.2% of average gross revenue for Austin Water. In accordance
with these average revenue calculations, the transfers for FY 2018-19 are calculated based on a rolling
average of actual revenue from fiscal years 2015-16 and 2016-17 and estimated revenue in FY 2017-
18. Bond ratings agencies have taken a favorable view of the City’s transfer policy with respect to both
its methodology and to the fact that as General Fund revenue has increased over time, the relative amount
of the transfer has steadily declined. Over the next five years, total utility transfer revenue is projected
to grow at a compound annual growth rate of 1.3% as the effects of continued population growth and
an associated increase in customer accounts are tempered by intensifying conservation efforts and the
effect of a recently adopted decrease in Austin Water's retail rates.

The chart on the following page displays the actual or projected combined utility transfer as a percentage
of actual or projected General Fund revenue.
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Utility Transfers to General Fund
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Other General Fund Revenue

Remaining General Fund revenue consists of fees, fines, charges, interest and other taxes and is budgeted
at $151.4 million for FY 2018-19, an increase of $8.7 million over the prior year largely attributable to
adjustments to Austin Public Health, Fire, Parks and Recreation, and Police fees to keep pace with the
City’s cost of providing services; the cessation of the Parks and Recreation Special Events Fund; and an
increase in the payment received from Travis County for health services. Overall growth in Other Revenue
is forecasted at a 2.4% compound annual rate over the five-year forecast period primarily due to the
expectation that population growth will continue to drive moderately increased demand for fee-based
services.

General Fund Expenditures & Outlook

In crafting the City’s budget, financial staff endeavor not only to ensure that the budget is balanced in
the current fiscal year but, equally importantly, that it is structurally sound and sustainable into the future.
The graphic below compares projected expenditure growth in the General Fund over the next five fiscal
years to projected growth in revenue. Expenditure projections reflect all known and anticipated cost
increases including: wages, health insurance, fuel, utilities, annexations, and new facilities. The revenue
forecast is informed by economic and demographic analysis and conservatively estimated. As depicted
in the graph on the next page, the General Fund is projected to remain in comfortably in balance over
the course of the five-year forecast horizon while remaining below the State-mandated rollback rate
threshold.
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Five-Year General Fund Outlook FY 2019-23
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Austin Code Forecast

The Austin Code Department (ACD) receives approximately 91% of its revenue from the Clean Community
Fee (CCF). The purpose of the CCF is to provide funding for code enforcement services that protect
residential and commercial properties throughout the city and to recover the cost of enforcement of
property maintenance, land use, and nuisance code violations. An additional 7% of revenue is comprised
of licensing and registration fees collected from the Short-Term Rental (STR), Waste Hauler, and other
licensing programs, while revenue from monetary fines and penalties comprise the remaining 2% of
revenue generated by the Department.

ACD projects the CCF to remain at its current level for the next five years with a five-cent increase
expected in FY 2022-23. Austin continues to be a high-growth city and ACD projects a conservative 4%
increase in the number of utility customer accounts resulting in a $0.67 million increase in CCF revenue in
FY 2018-19 and a $3.8 million increase by FY 2022-23.

The addition of seven positions to the STR enforcement team in FY 2017-18 enhanced the Department’s
ability to proactively identify STRs operating without a license. The Department expects these positions,
coupled with escalated enforcement protocols, to increase the number of active STR licenses. In FY 201 6-
17, the total number of registered STR licenses was 1,696. In FY 2017-18, the total number of registered
licenses increased by 20% to 2,040 licenses. Similarly, the Waste Hauler licensing program is also
escalating enforcement activities to increase the number of licensed operators. Therefore, ACD projects a
$150,000 increase in Licensing and Registration revenue in FY 2018-19 and $230,000 million increase
by FY 2022-23 due to a projected increase in the number of licenses issued.

ACD also increased its enforcement efforts in other divisions, resulting in a forecasted increase in other
revenue sources including collections of fines and penalties assessed through the Building and Standards
Commission (BSC) and the Administrative Hearing process. In FY 2016-17, ACD collected $9,179 in code
enforcement penalties. In FY 2017-18, ACD collected $226,786, which is an increase of $217,607 and
2,37 1% over the previous year. By FY 2022-23, ACD expects to collect $362,998.

Revenue by Source
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ACD is projecting a budget increase in FY 2018-19 of $1.3 million, or 6%, from FY 2017-18.
Expenditure assumptions for FY 2019-23 include:

$500,000 for five Investigations and Compliance positions added between FY 2019-20 and FY
2022-23.

$500,000 million in FY 2018-19 for increased rent due to relocations related to the redevelopment
of the Rebekah Baines Johnson campus. Consolidating Department personnel and resources into one
central location, instead of maintaining separate south and north locations, will offer better
community access, increased productivity, optimized training space, and increased supervisory
monitoring for improved case management. Several other City departments will be co-located in
the same building, which will result in positive synergies and opportunities for collaboration. The site
is accessible by public transportation and provides the adequate parking and operational space
needed to administer services to the public in an efficient manner.

$97,000 in FY 2018-19 in anticipation of CodeNEXT’s major rewrite of Austin’s land development
codes, which will require an exhaustive update in the AMANDA case management database system.
The changes will result in mapping, reports, and dashboard tools required for operations to
successfully implement the new Land Development Code and zoning changes. Without these critical
changes, staff would be prohibited from enforcing the Land Development Code.

Moving forward in FY 2018-19, the department seeks to continue strengthening its FY 2017-18 progress

on key metrics set in the Austin Strategic Direction 2023-Safety Outcomes. A major focus for FY 2018-19

will be the development of a Department strategic plan.

The Department projects that FY 2018-19 will be a year of expanded capacity in customer service through

enhanced code education tools and resources, proactive community partnerships and initiatives, extended

code enforcement hours for evenings and Saturdays, greater capacity for licensing, registration and

enforcement of STRs, Repeat Offender Program (ROP) properties, rooming and boarding houses, and

improved capability to move cases progressively through the enforcement process. We also expect this

momentum to contrinue through FY 2019-2023 Together, we can and will continue our work to make Austin

a safe place to live, work, play and vacation!

Fund Summary (in millions)

FY 18 FY 19 FY 20 FY 21 FY 22 FY 23
Estimated

Beginning Fund Balance 1.0 1.4 1.1 0.6 0.3 0.0
Revenue & Transfers In 234 24.1 249 25.6 26.5 27.6
Expenditures & Transfers Out 22.9 245 25.3 26.0 26.8 27.6
Change in Fund Balance 0.4 (0.4) (0.5) (0.3) 0.0 0.0
Ending Fund Balance 1.4 1.1 0.6 0.3 0.0 0.0
Average Monthly Bill (Residential
Customer)— Code’s Portion of the CCF $4.25 $4.25 $4.25 $4.25 $4.25 $4.30
FTEs 146.00 146.00 148.00 149.00 150.00 151.00
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Austin Convention Center Department Forecast

Austin Convention Center facilities provide customer-friendly meeting spaces to attract out-of-town
visitors to the City of Austin, thereby contributing to a prosperous Austin economy. In FY 2016-17,
there were 35 new events, of which 21 were new conventions. The money spent by visitors while in
the City of Austin translates into increased retail sales for local businesses and generates additional
sales and Hotel Occupancy Tax (HOT) revenue. FY 2018-19 total revenue is projected to increase
5% over the FY 2017-18 budget and 2% over the FY 2017-18 estimate. FY 2018-19 revenue is
below FY 2016-17 actuals due to a large one-time event in FY 2016-17.

HOT revenue is the largest single revenue source for the Austin Convention Center. In FY 2016-17
HOT revenue contributed to 58% of the overall revenue for the Austin Convention Center
Department (ACCD). Current collections show a steadying growth trend and HOT revenue is
projected to increase 1% annually during the forecast period.

Contractor revenue increased significantly in FY 2016-17, primarily due to revenue received by
ACCD’s catering and concession services contractor. This was due to a one-time special event that
had food and beverage services valued at $4.3 million. Contractor revenue is projected to increase
significantly in FY 2018-19 due to several large food & beverage events booked at the Austin
Convention Center. Future year projection growth rates of 1% to 3% are based on event bookings
and sales projections.

Vehicle Rental Tax revenue is the largest single revenue source for the Town Lake Park Venue funds
that includes the Palmer Events Center. Town Lake Park Vehicle Rental Tax collection has remained
steady due to other transportation options available to travelers. This revenue stream is projected
to increase 1% annually for the forecast period.

Facility, parking and other revenue has remained steady and is projected to increase slightly for
the forecast period based on the event booking schedule.

140M
120M
oo |G m m e S £
SOM 15M 16M 16M 16M 16M 16M
60M
40M
20M
oM
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Estimate Projected Projected Projected Projected Projected
 Hotel Occupancy Tax M Vehicle Rental Car Tax Contractor Revenue M Facility and other Revenue

166



2018-19 Proposed Budget, Austin, TX

The Austin Convention Center and Palmer Events Center must operate within an extremely
competitive market. The facilities must be well-maintained, with continual building improvements
and technological investments made.

Major expenditure categories include:

e Debt service and other transfers: Debt service transfers remain substantially the same with
the exception of a $3.9 million decrease in FY 2019-20, reflecting the final payment for
Series 2004 bonds for the Convention Center.

e Capital Investments: In FY 2018-19, a new Capital Fund has been created. A one-time
transfer of available balances from the Capital Improvement Program (CIP) budget will be
made to this fund. Additionally, the Convention Center operating funds will annually
transfer excess available funds over total requirements, including funding required for
ongoing and future planned CIP projects, less financial policy reserve requirements, into the
fund. Usage of funds are subject to the governing instruments applicable for each of the
distinct funding streams, including the Texas Tax Code, bond covenants, and City
Ordinances. Those distinct funding streams include Convention Center Hotel Occupancy Tax,
Convention Center Venue Hotel Occupancy Tax, and the Town Lake Venue Vehicle Rental
Tax. Funds approved for utilization, adhering to those defined parameters, will be
transferred out of the Convention Center Capital Fund into the fund from which they
ultimately will be expended.

e Operational Requirements: FY 2018-19 budget includes 4.25 new positions to support event
and attendee needs within the sales, security and IT areas.

Convention Center Fund Summary (in millions)

FY18

Estimated FY19 FY20 FY21 FY22 FY23
Beginning Fund Balance 32.7 25.6 33.0 36.0 38.2 38.8
Revenue & Transfers In 109.7 112.0 112.5 113.8 114.9 116.1
Expenditures & Transfers Out 116.8 104.6 109.5 111.6 114.3 115.2
Change in Fund Balance (1.2) 1.4 3.0 212 0.6 0.9
Ending Fund Balance 25.6 33.0 36.0 38.2 38.8 39.7
FTEs 295.75 300.00 300.00 300.00 300.00 300.00
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Austin Energy Forecast

Austin Energy (AE) receives about 90% of its revenue from sales of electric service to retail customers.
Base revenue, which supports operating costs, and pass-through revenue, which recovers specific costs with
no return to AE, each make up about 50% of electric service revenue. Base revenue is derived from the
number of customers, usage levels and base rates. Other revenue includes transmission revenue,
infrastructure rental, chilled water services, customer fees, and interest income.

Throughout the forecast horizon, AE’s energy sales in kilowatt hours (kWh) are projected to increase at a
compounded annual growth rate of 0.6% based on expected customer growth. Consequently, base
revenue remains relatively flat, increasing only $5.4 million from FY 2018-19 through FY 2020-21. Base
revenue increases by approximately $44.0 million in FY 2021-22 primarily due to an anticipated rate
review, which is forecasted to remain within the 2% affordability goal.

Changes in pass-through revenue are driven by rising power supply costs and wholesale transmission
costs. These costs are generally attributed to a change in power supply sources and increasing wholesale
transmission costs from the Electric Reliablity Council of Texas (ERCOT) market. Pass-through revenue is
expected to increase from approximately $619.0 million in FY 2018-19 to $706.0 million in FY 2022-
23.

Other revenue, including transmission and interest revenue, will increase by $16.0 million to $167.0 million
by FY 2022-23 due to increases in transmission revenue, chiller revenue, and revenue for infrastructure
attachments from private corporations. In the chart below, the gigawatt hours (GWh) sold trend line
indicates stable, and slightly increasing, energy sales over the forecast period.
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Austin Energy’s major expenditures are power supply costs, wholesale transmission costs, operating and
maintenance expense, debt service, investment in capital improvements, and transfers to the City and the
General Fund. For the period of FY 2019-23:

° Power supply costs increase from $421.0 million in FY 2018-19 to $502.0 million in FY 2022-
23. These costs remain relatively flat through FY 2020-21 and increase in the later years, as
generation units are retired at the Decker Power Plant in FY 2020-21 and the Fayette Power
Plant in FY 2022-23, coupled with the acquisition of additional renewable power supply.
Austin Energy recovers these costs through the Power Supply Adjustment charge.

° Wholesale transmission costs, recovered through the regulatory charge, increase an average
of $3.0 million per year rising to $157.0 million in FY 2022-23. These costs are the result of
investment and on-going maintenance by transmission service providers of the wholesale
transmission grid that is coordinated by ERCOT.

. Controllable operating and maintenance expenses are forecasted to increase an average of
2% per year. From FY 2018-19 to FY 2022-23, operating and maintenance expenses,
excluding power supply and regulatory pass-through costs, increase approximately $50.0
million to $485.0 million.

. The Capital Improvement Program (CIP) includes continued investment in infrastructure and
technology to secure the Utility’s grid and remain in compliance with all state and federal
guidelines, as well as new plants for increased chilled water capacity and the new Bluff
Springs Substation. The five-year spending plan is projected at $1.0 billion. Cash transfers
to CIP average approximately $67.0 million per year and total $513.0 million from FY 2018-
19 to FY 2022-23.

o Annual debt service increases from $103.0 million in FY 2018-19 to $143.0 million in FY
2022-23. The increase is attributed to financing about 50% of AE’s CIP.

° The General Fund transfer is $110.0 million for FY 2018-19, increasing to $117.0 million by
FY 2022-23.
o Other City transfers and payments average $60.0 million per year over the time period,

increasing from $54.0 million in FY 2018-19 to $67.0 million in FY 2022-23.

° $40.0 million will be transferred to the Contingency Reserve, Power Supply Stabilization
Reserve, and Capital Reserve funds in FY 2018-19. The reserves will be fully funded by FY
2021-22 to comply with the financial policies.

Austin Energy will add 25 FTEs in FY 2018-19 to replace existing temporary and contract staffing to
meet current program requirements. Looking into the future, the Utility is projecting an annual staffing
increase of 10 FTEs for the support of programs and continued customer growth.
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The following table reflects the fund’s financial forecast and the bill impact of a typical residential
customer using 860 kWh per month for FY 2018 — FY 2023.

Fund Summary (in millions)

FY18

Estimated FY19 FY20 FY21 FY22 FY23
Beginning Fund $370.8 $403.7 $405.8 $379.0 $255.7 $264.1
Balance
Revenue & $1,373.7 $1,401.3 $1,407.7 $1,404.5 $1,480.7 $1,559.0
Transfers In
Expenditures & $1,340.8 $1,399.2 $1,434.5 $1,527.8 $1,472.3 $1,552.4
Transfers Qut
Change in Fund $32.9 $2.1 ($26.8) (§123.3) $8.4 $6.6
Balance
Ending Fund $403.7 $405.8 $379.0 $255.7 $264.1 $270.7
Balance
Residential
Monthly Bill
(Typical Rate $87.00* $87.23* $87.65* $87.65* $90.35* $90.35*
Payer uses 860
kWh)
FTEs 1,749.00 1,774.00 1,784.00 1,794.00 1,804.00 1,814.00

*The Typical Residential Monthly Bill reflects changes to the base rates only from FY 2020 through FY 2023. The
numbers do not reflect changes to the PSA, Regulatory Charge, or Community Benefit Charge since those are unknown
at this time.
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Austin Resource Recovery Forecast

Austin Resource Recovery (ARR) funds programs and services through three major user fees: base customer
fee, trash cart fee (varies by trash cart size), and the Clean Community Fee. These fees comprise roughly
94% of ARR’s total revenue. ARR also has various rates for miscellaneous special services. The FY 2018-19
budget will not include rate increases for the Department’s three major user fees.

Revenue Forecast by Fee Revenue Type
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The base customer and trash cart fees paid by residential curbside customers comprise the majority (64%)
of all ARR revenue. Curbside collection service customers are mostly residents of the City of Austin living in
single-family homes and multi-family residences of four or fewer units.

The residential component of ARR revenue is driven by the number of customers, base customer fee amount,
and trash cart fee amount, which varies by trash cart size. In FY 2018-19, $1.0 million in projected
additional residential revenue, as compared to the FY 2017-18 budget, is related to an increase in the
projected number of ARR residential customers. Current customer growth assumptions are based on
projected population growth, which is then adjusted to estimate growth in number of households likely to
require ARR residential services.

Residential curbside customers pay the base customer fee and a trash cart fee. The trash cart revenue is
budgeted based on the projected distribution of cart sizes across the customer base multiplied by the
associated cart fee amount. Customers can choose from four trash cart sizes and pay less per month for
smaller cart sizes. The base customer charge and trash cart fees cover the direct expenses of the following
ARR programs: trash collection; recycling collection; yard trimmings and curbside compost collection; brush
collection and processing; and bulk collection.

ARR also services around 2,000 commercial customers. Since January 1, 2015, commercial premises have
been required to be serviced by a licensed private collection service provider, known as a “private hauler.”
Commercial customers serviced by ARR prior to that date may continue to receive ARR services. Therefore,
commercial revenue is expected to continually decrease as this class of customers diminishes.

Clean community services benefit all residential and commercial customers in the ARR service area and
include: street sweeping, dead animal collection, citywide litter control, landfill closure and post closure
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requirements, citywide bulk collection and Clean Austin program, Zero Waste program development, and
Brownfields remediation. Residential Clean Community Fee customers receive the included benefit of access
to the Household Hazardous Waste facility within the Recycle & Reuse Drop-off Center. Additionally,
implementation of the Universal Recycling Ordinance and ARR’s business outreach team are funded by the
commercial Clean Community Fee exclusively. The FY 2018-19 budget includes an increase in revenue of
$911,000 as compared to FY 2017-18 budget from these fees due to anticipated customer base growth.

Over the next five years ARR’s capital spending, projected at a total of $66.8 million over that period,
will focus largely on the regular replacement of vehicles and carts along with vehicle fleet technology
upgrades. Program expansion efforts are expected to include curbside compost expansion completion.
ARR also continues to work towards the repair of storm damage and subsequent closure of the former
FM81 2 landfill.

The major expenditure categories within ARR’s operating costs are: staffing, fuel purchases, maintenance
of vehicles, debt service payments, landfill and recycling processing contracts, as well as transfers to capital
funds and support services transfers. Major expenditure changes impacting revenue included in the FY
2018-19 through FY 2022-23 Forecast are:

e The expansion of curbside compost services to an additional 52,000 households in FY 2018-19 at
a cost of approximately $1.4 million and the addition of two positions. The final expansion phase
will conclude in FY 2019-20 with an additional roll out to the remainder of the ARR service area.
Associated new vehicles will be purchased with debt.

e Increase in the cash transfer in FY 2018-19 by $2.5 million for a total transfer of $10.1 million
from ARR’s operating fund to the capital fund for the purchase of replacement vehicles and
equipment.

e The vehicle fleet technology upgrade project is well underway and scheduled for completion in FY
2019-20. With this increase in capabilities, the Department will add six new positions and
$800,000 to manage this system and the additional data it will produce upon full implementation.

e The Resource Recovery Center will be increasing staff in FY 2019-20 in order to open another drop
off location for customers. This will require four new positions at a cost of $300,000.

e Reserve balances will be used to defer rate increases necessitated by new positions and incremental
operational costs until FY 2020-21. ARR projects a $0.20 increase to the base fee at that time to
be followed by another $1.00 increase to the base fee in FY 2021-22 and again in FY 2022-23.
Cart rates are also projected to increase in FY 2021-22 by approximately $0.02 per gallon for
the 96 gallon cart size; all other sizes will see an approximately $0.01 per gallon increase.

In FY 2018, staff has focused on cost containment measures and made a concerted effort across the
Department to reduce expenditures. This will result in a larger ending balance and enable the Department
to avoid rate increases in FY 2018-19. The FY 2018-19 Budget will take advantage of that ending balance
and therefore will show expenses about $3.2 million greater than revenue. ARR will still meet the
requirement to retain a reserve equivalent to 1/] 2" of annual operating expenses.
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Fund Summary (in millions)

FY18 FY19 FY20 FY21 FY22 FY23
Estimated

Beginning Fund Balance 12.0 14.4 11.2 8.4 6.0 6.3
Revenue & Transfers In 93.3 93.9 96.5 98.1 102.2 105.4
Expenditures & Transfers 90.9 97.1 99.3 100.5 101.8 104.3
Out
Change in Fund Balance 2.4 (3.2) (2.8) (2.4) 0.4 1.1
Ending Fund Balance 14.4 11.2 8.4 6.0 6.3 1.4
Average Monthly Bill $24.30 $24.30 $25.35 $25.55 $27.20 $28.20
(Typical Rate Payer)
Average Monthly Bill $4.70 $4.70 $4.70 $4.70 $4.70 $4.70
(Typical Rate Payer)
FTEs 462.00 464.00 485.00 490.00 492.00 496.00
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Austin Transportation Department Forecast

Revenue from the Austin Transportation Department’s (ATD) portion of the Transportation User Fee (TUF),
which is shared with the Public Works Department (PWD), is forecasted to increase by $3.0 million in FY
2018-19 and 50% over the forecast period. ATD is projecting an increase to the residential portion of
the TUF of $0.44 per month in FY 2018-19, along with increases of $0.85 per month in 2019-20 and
$0.40 per month in FY 2021-22. Over half of the FY 2018-19 increase will be for the annualized cost
of ten positions and associated office lease costs for the Corridor Program Office (CPO), which
transferred to ATD’s operating budget in FY 2017-18 and was initially covered by a one-time drawn-
down of the fund ending balance. The remaining TUF increase will be used for additional ATD staff and

various program enhancements.

Revenue from right-of-way and development fees is estimated to come in almost 20% higher than
budgeted in FY 2017-18 due to higher than anticipated development activity. Revenue for the remainder
of the forecast period is projected to remain flat.

Revenue from pay stations, parking meters, and permitting ground transportation providers is estimated
to increase by 13% or $1.6 million over the forecast period due to increases in taxicab, street valets and
downtown parking in core areas, and expansion of parking districts in West Campus, East Austin, and
Mueller.
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The major expenditure categories within ATD include operating and maintenance of the signal system and
active transportation network, long-range transportation planning, right-of-way management and special
events, transportation engineering, parking management, and transfers to fund capital improvements.

Expenditure assumptions for the FY 2015-19 Financial Forecast include:

e $600,000 related to the Smart Trips program and transportation demand management
programming;
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e $400,000 for technology contract support related to the AMANDA billing system to further assist
in upgrades, including providing an online payment portal;

e $300,000 to help implement and construct small-scale mobility and safety projects, such as curb
ramps, operational improvements at intersections, curb work, and sidewalk gaps;

e $300,000 for a staff augmentation contract to create outreach and education/promotional

materials to support ATD’s Smart Mobility initiatives;
e $200,000 for a contract with Capital Metro to assist with transit speed and reliability; and
e $200,000 for implementing an ADA transition plan for signals and crossing.

ATD is projecting additional 29 positions in FY 2018-19 across the Department. 12 of these positions will
be covered by parking meter revenue and will address parking enforcement expansions throughout the
city, the Smart Mobility and Mobility Electric/Autonomous Vehicles programs, and development of the
Shared Mobility Services Plan (EV/AV). Seven positions will be funded by ROW fees and will address
both the growing workload related to development in dense areas of the city and for projects spanning
larger geographic areas (Google Fiber, small cell regulatory changes, Smart City technologies, etc.). The
remaining ten positions will be covered by the TUF and will work on other initiatives such as traffic signal
performance and maintenance, signs and markings implementation, development of the Austin Strategic
Mobility Plan (ASMP), transportation demand management, Traffic Impact Analysis (TIA) review, special

events, and support services.

Looking forward, ATD is projecting an annual staffing increase of 13 positions over the remaining forecast
period to make continued investment in the transportation network and to keep pace with workload
demand.

Mobility Fund (in millions)

FY18 FY19 FY20 FY21 FY22 FY23
Estimated
Beginning Fund Balance 12.4 9.8 3.6 3.5 2.7 3.4
Revenue & Transfers In 35.6 38.6 44.5 44.6 41.1 47.1
Expenditures & Transfers 38.2 449 445 454 46.4 474
Out
Change in Fund Balance (2.6) (6.3) 0.0 (0.8) 0.7 (0.3)
Ending Fund Balance 9.8 3.6 3.5 2.1 3.4 3.1
Average Monthly Bill $3.67 $4.11 $5.14 $5.14 $5.54 $5.54
(Typical Rate Payer)
FTEs 205.00 222.00 232.00 242.00 252.00 262.00
Parking Management Fund (in millions)
FY18 FY19 FY20 FY21 FY22 FY23
Estimated

Beginning Fund Balance 48 43 0.9 0.5 0.5 0.6
Revenue & Transfers In 13.4 13.7 14.2 14.5 14.8 15.1
Expenditures & Transfers 13.8 17.2 14.6 14.5 14.7 15.1
Out
Change in Fund Balance (0.4) (3.5) (0.4) 0.0 0.1 (0.1)
Ending Fund Balance 43 0.9 0.5 0.5 0.6 0.5
FTEs 67.50 79.50 82.50 85.50 88.50 91.50
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The five-year spending on capital improvements is projected at $501.4 million, which includes significant
spending on the nine corridors in the Corridor Construction Program, regional mobility partnerships with

TxDOT, and various bikeway and intersection safety improvement projects as part of the 2016 Mobility
Bond.
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Austin Water receives approximately 98% of its non-transfer revenue from sales of water and
wastewater services to retail and wholesale customers. Of this, water service revenue generally accounts
for about 50% of total non-transfer revenue, wastewater service revenue accounts for 46%, and
reclaimed service revenue and other revenue accounts for the remaining 4%. The projected number of
accounts, total billed water consumption during a billing period, total billed wastewater flows during a
billing period, and the appropriate rates drive service revenue.

The FY 2017-18 total revenue current-year estimate includes the system-wide water and wastewater
rate reduction budget amendment approved by Austin City Council on March 8, 2018, which became
effective on May 1, 2018. As a result of the approved rate reduction, FY 2018-19 operating revenue is
declining by $5.9 million, or 1.0%, as compared to the FY 2017-18 estimated rate. This reduction is the
result of the 18-month 2016 Cost of Service Rate Study, which included significant stakeholder
participation in the review of Austin Water’s cost-of-service methodologies. Future years also project
revenue with the assumption that the rate reduction remains in place until the next-planned rate increase
in FY 2020-21.

Additionally, Council approved another substantial operating budget amendment on May 10, 2018, that
was in direct relation with the previous amendment that reduced rates. This May 10 amendment increased
the transfers in from capital recovery fees and reclaimed CIP by $2.4 million and $4.0 million,
respectively. The amendment also increased the operating transfer out for debt defeasance by $26.9
million, allowing Austin Water to pay off certain maturities and remove $68.0 million of debt from its
books, which improved debt service coverage and reduced scheduled debt service payments over the
next five years. Austin Water’s total requirements are decreasing by $38.9 million in FY 2018-19, largely
because no operating transfer out for debt defeasance is planned. Overall, Austin Water’s continued
debt management efforts are a key factor in slowing the growth in retail rates through FY 2022-23.

The chart on the next page shows the impact of Austin Water’s debt management efforts, exemplified
by the March 8 and May 10 budget amendments. Austin Water’s debt service requirements (represented
by the blue bars) have declined from an actual $214.0 million in FY 2014-15 to $188.0 million in FY
2018-19 and a projected $177.1 million in FY 2022-23. Over the same period, debt service
requirements as a percentage of the utility’s total requirements (represented by the orange line) are
projected to decrease considerably, from an actual 42.5% in FY 2014-15 to 30.8% in FY 2018-19 and
a projected 26.5% in FY 2022-23.

Austin Water’s major expenditure categories include operating and maintenance costs, debt service
payments, and transfers to other City funds, including the General Fund, utility billing support, and
administrative support transfers. Expenditure assumptions for FY 2018-19 through FY 2022-23 include:

° A $4.1 million decrease in debt service requirements from FY 2017-18 current-year estimates
to FY 2018-19, and another $10.9 million decrease from FY 2018-19 to FY 2022-23, all
attributable to Austin Water’s ongoing debt management efforts;

° A stable General Fund transfer throughout the five-year period, ranging from $47.6 million
in FY 2018-19 to $48.0 million in FY 2022-23; and
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° A modest staffing increase throughout the five-year period, adding 16.0 positions in FY 201 8-
19 and 9.0 positions in FY 2019-20.

Austin Water Debt Service Requirements
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Fund Summary (in millions)
FY18
Estimated FY19 FY20 FY21 FY22 FY23
Beginning Fund Balance $214.8 $191.7 $195.5 | $1942 | $202.3 | $209.3
Revenue & Transfers In $615.7 $613.1 $622.4 | $641.2 | $650.4 | $670.3
Expenditures & Transfers Out $638.8 $609.4 $623.6 | $633.1 | $643.5 | $668.0
Change in Fund Balance ($23.0) $3.7 ($1.2) $8.0 $7.0 $2.3
Ending Fund Balance $191.7 $195.5 $194.2 | $202.3 | $209.3 | $211.5
Average Monthly Bill (Typical Rate Payer)* $80.91 $80.79 $80.79 | $82.37 | $82.37 | $83.98
FTEs 1,185.00 1,201.00 | 1,210.00 | 1,210.00 | 1,210.00 | 1,210.00

*The Average Monthly Bill includes the Reserve Fund Surcharge and Community Benefit Charge.

Austin Water's five-year CIP spend plan balances renewal and replacement of critical infrastructure and
investments in new technology, including smart meter technology and system expansion, and is focused on
capital investments to build and improve water and wastewater treatment facilities and wastewater
collection facilities. Total planned spending from FY 2018-19 through FY 2022-23 is $912.6 million, with
$194.9 million planned for FY 2018-19. Noteworthy projects for water and wastewater treatment facility
improvements are the Treated Water Discharge System and Power Distribution Upgrade for the Davis
Woater Treatment Plant, Trains A&B Blower Replacement and Tertiary Filter Improvements for the South
Austin Regional Wastewater Treatment Plant, and the Tertiary Filter Rehabilitation for the Walnut Creek
Wastewater Treatment Plant. Additionally, the Parmer Lane Interceptor project will focus on constructing
new wastewater infrastructure. All of these projects are currently in the construction phase.

178



2018-19 Proposed Budget, Austin, TX

Aviation Forecast

Austin-Bergstrom International Airport (ABIA) operates as an enterprise fund of the City of Austin and is
self-sustaining; therefore, the Aviation Department does not receive tax revenue. Austin's airport has
operated in this fashion since 1982. Funding to finance operating expenses and development is generated
by fees and rent paid by airlines, concessions, and passengers. In addition, ABIA receives grants, including
federal Airport Improvement Program (AIP) grants. In order to comply with federal regulations and to
ensure ABIA is eligible to receive AIP funds, all airport revenue is retained to fund the capital and
operating costs of the airport.

Passenger traffic in the United States has historically been correlated with the nation’s economy. During
economic contractions, there is a notable decline in passenger volumes while during the subsequent
economic expansions there is significant growth in passenger volumes. Therefore, the airline cost per
enplaned passenger is one of the Aviation Department’s key indicators of the airport industry and
measurement of airplane costs and revenue trends. The FY 2018-19 goal for airline cost per enplaned
passenger is $11.17, a 6% increase over the FY 2017-18 goal of $10.54. The increase is primarily due
to increased operating expenses allocated to airline cost centers. Providing quality facilities while
controlling costs is critical to maintaining a reasonable cost per enplaned passenger. See the Mobility
Strategic Outcome section for more information.

The Aviation Department receives approximately 48% of its total revenue from airlines and 52% from
non-airline fees in includes parking, concessions, rentals and miscellaneous fees. Landing fees and terminal
lease revenue are projected to increase 19%, while non-airline revenue is expected to increase 12%.
Passenger traffic is projected to increase 5% annually over the next five fiscal years. Aviation’s goal is
to generate at least $12.96 of non-airline revenue per enplaned passenger in FY 2018-19.
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The FY 2018-19 forecast includes airline payments of $34.4 million in landing fees and $50.8 million in
terminal rent and other fees. The airlines’ landing fees are based on the estimated landed weight of
commercial and cargo carriers and are set to recover the City’s costs for the construction, operation, and
maintenance of the airfield. Terminal rents are paid by the airlines and are intended to recover the
capital, operating, and maintenance costs associated with the airlines’ use of the terminal.

Major adjustments to revenue include the Terminal Expansion and the West Lot A Parking Garage and
other planned capital improvements.

e The Terminal Expansion is part of the larger Apron and Terminal Expansion and Improvements
project, which will add nine airplane gates to the existing terminal, permitting additional and
larger aircraft access to and from the terminal building and increasing domestic and international
travel capacity. The terminal expansion includes construction of over 200,000 square feet of
space and is scheduled to be complete in spring of 2019.

e The parking structure will provide much needed parking capacity while keeping the development
in a smaller footprint, as compared to surface parking facilities. The structure will also incorporate
a consolidated administration facility for Aviation administration and staff, thereby allowing the
existing mezzanine level within the terminal to be converted into revenue-generating concessions
and services for our passengers. Construction of the two lower levels of the garage is expected
to be complete by Thanksgiving 2018. The remaining levels of the garage and the administration
building are scheduled for completion in spring of 2019 and summer 2019.

Expenditure assumptions for the FY 2018-23 Financial Forecast include:

e $7.9 million for 86 additional positions over the next five years to accommodate airport growth,
including staffing the new terminal and parking garage;

e $10.5 million in additional debt service payments starting in FY 2018-19 and increasing
gradually over the next five years related to the completion of the terminal expansion, parking
garage, and various other projects at the airport; and

e $6.2 million in various contractuals and commodities related to overall growth at the airport over
the next five years.

Aviation is forecasting an additional 49 positions in FY 2018-19 to keep pace with the airport’s record
growth, while concentrating on filling existing vacant positions. Looking into the future, the Department is
projecting an additional 37 positions over the remaining five-year forecast period. The growth in
expenditures and additional positions tracks the projected increase in enplaned passengers over the next
five years, as shown in the graph on the next page.
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The estimated Austin Enplaned Passengers is projected with an average annual growth rate of 5.0% (2019-2023)

Airport Operating Fund Summary (in millions)

FY18

Estimated FY19 FY20 FY21 FY22 FY23
Beginning Fund Balance 0 0 0 0 0 0
Revenue & Transfers In $168.0 $193.8 $198.7 $209.0 $217.8 $227.1
Expenditures $139.0 $164.7 $175.7 $184.5 $189.8 $194.8
Transfer to Airport Capital Fund $29.1 $29.1 $23.0 $24.5 $28.0 $32.3
Change in Fund Balance 0 0 0 0 0 0
Ending Fund Balance 0 0 0 0 0 0
FTEs 489.00 538.00 555.00 566.00 575.00 575.00

The five year spending on capital improvements, which includes completion of the Terminal Expansion and
the Parking Garage and Administration Building in FY 2018-19 and a Consolidated Maintenance Facility
in FY 2019-20, is projected at $1.3 billion. The Department is also considering an additional terminal
and infill project on the west side once the current east terminal expansion is complete to accommodate
continued passenger growth over the coming years.
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Development Services Forecast

Development Services (DSD) receives 100% of its revenue from the development review, inspection, and
permitting process associated with residential and commercial development which covers 90% of the FY
2018-19 expense budget. On an annual basis, DSD conducts a full cost of service study and as a result,
all fees are adjusted every year to reflect the true cost of service delivery, thus eliminating the need for
development activity to be subsidized by taxpayer dollars. Incorporated into the annual fee updates are
economic factors, staffing and resource needs, and volume projections. DSD fees are set at full cost
recovery; therefore, as DSD expenses increase due to Citywide and departmental cost drivers, revenue
will similarly increase.

Approximately 10% of DSD’s budget is funded through a General Fund transfer. This is for items that
cannot be covered through cost of service fees, including telecom permitting, fee waivers, and the Urban
Forestry program.

Development activity is as strongly tied to the health of the local economy as is the consumer demand that
drives sales tax revenue, although it is subject to even more volatile swings. Such rapid growth in demand
requires that the City be responsive in allocating resources to ensure the timely processing of permits,
applications, and inspections. At the same time, we must remain cognizant of how quickly this demand can
evaporate and strive to maintain the flexibility—for instance through the use of contract and temporary
employees—to quickly scale back operations when circumstances warrant. A recent forecast report by
Capitol Market Research projected the demand for review of applications in the Development Services
Department is expected to grow slowly over the next few years. The report shows projected mixed
growth in permitting through FY 2022-23 with site plan and subdivision review activity increasing by 20%
and 28%, respectively. The overall impact to site plan and subdivision land use permitting through FY
2022-23 is a 23.1% increase.
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*Site Plan and Subdivision Permits are a significant metric for DSD as the volume reacts quickly to economic conditions and serves as an
early indicator of changes in the development market.

DSD’s primary budget cost driver is personnel, with the FY 2018-19 personnel budget totaling 72% of
the $63.6 million expense budget. DSD expects similar budget distributions through FY 2022-23 with
personnel costs as the leading contributor to the expense budget. Citywide cost drivers are increasing
steadily year over year and, as a result, the Department’s expense budget is expected to continue to
grow 3% per year through FY 2022-23. DSD is proactively planning for the implementation of
CodeNEXT to address code changes in a timely manner and best serve the homeowner and development
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community. For FY 2018-19, DSD has budgeted $1.4 million for training, implementation, and system
updates related to CodeNEXT. In addition, the completion of the Planning and Development Center at
Highland Mall in FY 2019-20 will result in an annual debt service payment of $9.8 million, with a total
debt service of $196.6 million over 20 years.

In FY 2018-19, DSD will be incorporating a multi-faceted approach to resourcing the Department. The
budget increase of $10.2 million will consist of 50 new full-time positions, additional temporary staff
funding, and funds for third-party services. The 50 positions include field staff to help improve on-time
performance, as well as information technology, finance, and human resources staff. DSD will be adding
$527,000 to the Department’s temporary staffing funds. These additions to the DSD’s budget will help
foster service enhancements in the Department in the following ways:

e New technology solutions for online customers, expanded customer support, and training to
encourage the use and adoption of new technologies;

e Increased citywide resiliency to climate change and increased tree canopy cover;
e Increased performance in the development review and inspection processes; and

e Critical support positions in finance and human resource functions, including safety oversight for
all DSD employees

DSD will continue to evaluate service levels paired with permitting and application volume to identify
Departmental resource gaps. DSD will address the gaps by modifying service level goals and by
increasing positions (subject to Council approval), temporary staff, and third-party contracts. This multi-
faceted approach to resource allocation and staffing is intended to fully satisfy the service level needs
and responsibly utilize Department resources to alleviate any financial stress that may occur due to
potential economic downturns. In addition to examining service levels, DSD also monitors the financial
impact to the development and home owner community. DSD has projected the rate payer increase for
a typical residential addition within the City of Austin. The following table reflects the fund’s financial
forecast.

Fund Summary (in millions)

FY19 FY20 FY21 FY22 FY23
Beginning Fund $0.0 $9.1 $9.5 $9.9 $10.3
Balance

Revenue & $72.7 $72.7 $74.5 $76.8 $79.0
Transfers In

Expenditures & $63.6 §72.3 §74.1 §76.4 §78.6
Transfers Qut

Change in Fund $9.1 $0.4 $0.4 $0.4 $0.4
Balance

Ending Fund Balance $9.1 $9.5 $9.9 $10.3 $10.7
FTEs™ 412.00 412.00 412.00 412.00 412.00
Typical Residential $1,755.80 $1,850.18 $1,835.82 $1,825.91 $1,837.62
Addition

** At this time, DSD is not making any staffing assumptions for future years, staffing levels are tentative and may change due to economic factors
and increased permitting volume.

**%*A Typical Residential Addition consists of an addition to an existing home. The addition in this exercise is 1,000 square feet or smaller with
no heritage tree reviews involved. Fees assessed in this example include the Combined Building Plan Review, Building Permit, Electrical Permit,
Mechanical Permit, Plumbing Permit, and Energy Permit. All fees include the 4% Development Surcharge. This example assumes that the home
addition is located within Austin’s city limits, where building plan review authority exists.
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The Public Works Department (PWD) works for all Austinites by building and maintaining our streets,
bridges, sidewalks, and urban trails; delivering City capital and neighborhood partnering improvement
projects; and providing safe routes to school. As a leading public works agency PWD paves the way to
being the best maintained and most livable city in the country. This forecast is focused on core services
following PWD guiding principles to remain dependable and devoted towards providing quality value
to our citizens and customers.

PWD revenue is derived from a portion of the Transportation User Fee (TUF), which is shared with the
Austin Transportation Department (ATD), direct charges to capital projects and a cost-recovery allocation
to sponsor departments, and collections from a child safety trust fund defined by Local Government Code,
Section 106.002.

The forecast includes an additional 33 positions in FY 2018-19 across various divisions. Eight of these
positions will be covered by the TUF and will address growing workload with managing contracted street
maintenance efforts, asset management, and support services. The Capital Projects Management Fund
(CPMF) is adding 25 new positions, which will be covered by direct charges to capital projects and a
cost-recovery allocation to sponsor departments to address the growing capital delivery workload from
other City departments, including Austin Water, Aviation, and ATD as part of the 2016 Mobility Bond.
Looking forward, the Child Safety Fund is estimating a need of 2.75 additional positions in the future to
support program growth in education needs and safe routes to school.

Revenue from the TUF, is forecasted to increase by 5.3% or $3.7 million in FY 2018-19 and another
28.9% over the remaining forecast period. The impact to the typical ratepayer of this increase is an
additional $0.83 per month in FY 2018-19, along with increases of $1.85 per month in 2019-20, and
$0.55 per month increases annually in FY 2021-23.

Revenue from the CPMF is forecasted to increase by 21% or $5.4 million in FY 2018-19 and another
12.9% over the remaining forecast period. The Child Safety Fund (CSF) revenue is forecasted to remain
stable in FY 2018-19 and over the remaining forecast period. Keeping pace with growing program costs
necessitates a $500,000 increase in the General Fund transfer to the CSF in FY 2018-19 and another
$1.3 million over the remaining forecast period.

The major expenditure categories within PWD include street preventive maintenance and repair, bridge
maintenance, right-of-way maintenance, sidewalks, urban trails, infrastructure management, capital
delivery, safety education, and school crossing guards. Expenditure assumptions for the FY 2019-23
Financial Forecast are to support core operations, which include:

° $3.0 million for contracted asphalt overlays;

° $1.5 million for in-house overlay ADA ramp, curb, and gutter improvement program;
. $1.0 million per year for street preventative maintenance; and

. $1.0 million per year for sidewalk repair work
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Transportation Fund Summary (in millions)

FY18 FY19 FY20 FY21 FY22 FY23
Estimate
Beginning Fund Balance $18.7 $13.3 $1.8 $1.0 $2.3 $3.2
Revenue & Transfers In $69.8 $73.5 $79.2 $85.0 $87.9 $91.4
Expenditures & Transfers Out $75.1 $85.0 $80.0 $83.7 $87.0 $90.9
Change in Fund Balance ($5.3) ($11.5) | ($0.8) $1.2 $0.9 $0.5
Ending Fund Balance $13.3 $1.8 $1.0 $2.3 $3.2 $4.7
Average Monthly Bill (Typical
Rate Payer) $7.85 $8.68 $10.45 $11.00 $11.55 $12.10
FTEs 332.00 340.00 | 340.00 | 340.00 | 340.00 | 340.00
Capital Projects Management Fund Summary (in millions)
FY18 FY19 FY20 FY21 FY22 FY23
Estimate
Beginning Fund Balance $0.1 $1.4 $0.2 $1.6 $2.9 $4.0
Revenue & Transfers In $26.3 $31.7 $33.3 $34.1 $35.0 $35.8
Expenditures & Transfers Out $25.1 $32.8 $31.9 $32.8 $33.9 $35.0
Change in Fund Balance $1.2 ($1.1) $1.4 $1.3 $1.1 $0.8
Ending Fund Balance $1.4 $0.2 $1.6 $2.9 $4.0 $4.8
FTEs 178.00 203.00 | 202.00 | 202.00 | 202.00 | 202.00
Child Safety Fund Summary (in millions)
FY18 FY19 FY20 FY21 FY22 FY23

Estimate
Beginning Fund Balance $0.2 $0.1 $0.1 $0.1 $0.1 $0.2
Revenue & Transfers In $2.3 $2.9 $3.4 $3.6 $4.0 $4.2
Expenditures & Transfers Out $2.4 $2.9 $3.4 $3.6 $3.9 $4.2
Change in Fund Balance ($0.1) ($0.0) $0.0 $0.0 $0.1 $0.0
Ending Fund Balance $0.1 $0.1 $0.1 $0.1 $0.2 $0.2
FTEs 14.25 14.25 | 17.00 | 17.00 | 18.00 | 18.00

Five year spending on capital improvements is projected at $160.1 million, which includes spending on
street reconstruction, projects associated with the Capital Metro Quarter Cent program and
Neighborhood Partnering Program, and various projects as a part of the 2016 Mobility Bond, including

sidewalks, urban trails, and Safe Routes to Schools.

Public Works 5-Year Spending Plan
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Watershed Protection Department Forecast

Watershed Protection receives about 97% of its revenue from the Drainage Utility Fee (DUF). The DUF is
calculated individually for each property, both residential and commercial, based on the amount
and percent of impervious cover. Less impervious cover means a lower drainage charge.

Impervious cover includes:

e Rooftops

e Patios

e Driveways

e Parking lots

o Other surfaces that do not absorb rainfall.
Impervious cover has a significant impact on stormwater. It increases the amount and speed of stormwater
runoff. It also increases the amount of pollutants in stormwater. The DUF pays for a wide variety of
programs to help mitigate flooding, erosion and water pollution across Austin. Crews clean trash and
debris from Lady Bird Lake, maintain our drainage infrastructure, and respond to more than 3,000 service
requests annually. Watershed Protection staff respond to the pollution hotline about environmental spills

and emergencies 24-hours a day. Staff also coordinate numerous projects to help reduce the risk of

flooding and erosion.

Watershed Revenue Projection
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FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
B Non DUF Revenue 2.6 2.9 2.8 2.8 2.9 2.9
M Total DUF Revenue 93.1 95.0 99.9 105.8 108.1 110.9

Increases in projections for the DUF revenue are related to increases in impervious cover due to new
development across the city. Other department revenue includes inspection and development review fees
related to Watershed Protection programs.

The major operating expenditure categories within WPD include Flood Risk Reduction, Water Quality
Protection, Infrastructure and Waterway Maintenance, Stream Restoration, Watershed Policy & Planning,
and Support Services. Additional expenditures include payments for previously issued debt and transfers
to fund capital improvements and shared City services.
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Expenditure assumptions for the FY 2019-23 Financial Forecast include:

A $3.1 million increase in FY 2018-19 for 28 additional full-time positions. Many of these
positions will replace existing temporary positions providing the Department with the stability
of full-time staff in key positions. Positions related to computer-aided design modeling,
engineering design and geospatial analysis will support the core mission of the Department.
Staffing increases and contractual services are also projected in FY 2019-20 through FY
2022-23 to meet growing demands for drainage infrastructure operations and maintenance;

A $2.0 million increase in FY 2018-19 for contractuals and commodities, including legal
services, testing, engineer and survey services, garbage and debris removal;

Capital investment of $35.0 million projected each year for the next five years. This investment
will provide the community with design and construction of essential projects to reduce flood
risks and improve water quality. Some large projects include: Little Walnut Creek — Jamestown
Drive Storm Drain Improvements, Walnut Creek — North Acres Storm Drain Improvements,
West Bouldin Creek — Del Curto Storm Drain Improvements, and Citywide — General
Stormwater Infrastructure Maintenance Projects;

Fleet maintenance increases of 5% and fuel increases of 4% for heavy equipment and other
vehicles utilized by the Department; and

Administrative support transfer increases of 5% for City-shared services.

Drainage Utility Fund Summary (in millions)

FY18

Estimated FY19 FY20 FY21 FY22 FY23
Beginning Fund Balance $16.4 $15.4 $9.8 $6.2 $5.4 $4.7
Revenue & Transfers In $95.7 $97.9 $102.8 $108.7 $110.0 $113.8
Expenditures & Transfers
Out $96.6 $103.5 $106.3 $109.5 $111.7 $114.0
Change in Fund Balance ($1.0) ($5.7) ($3.5) ($0.8) ($0.8) ($0.2)
Ending Fund Balance $15.4 $9.8 $6.2 $5.4 $4.7 $4.4
Median Single Family
Charge
(Typical Rate Payer) $11.80 $11.80 $12.43* | $13.15*% | $13.50* | $13.83*
FTEs 319.00 347.00 357.00 367.00 367.00 367.00

*The Average Monthly Bill reflects changes to the base rates only. The numbers do not reflect changes to the amount

and percent of impervious cover for an individual’s property and/or parcel.
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ANIMAL SERVICES

The mission of Animal Services is to provide a safety net for lost and homeless animals, work to achieve live
outcomes for at least 97 percent of sheltered pets, enforce animal-related ordinances, and connect residents
with resources to care for animals in the community.

Operating Programs

Animal Services Office provides an array of animal control, animal sheltering, rabies prevention, and pet
owner services to the public in order to protect the bond between humans and animals and to promote the
humane treatment of animals.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental
requirements at the fund or agency level.
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Capital Programs

Buildings and Improvements: Capital improvements may include improvements related to an expansion or

renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities. The project included in this category is Austin Animal Center Dog Kennel Addition project
that addressed the need to expand kennel capacity, specifically for medium-to-large dogs, with a building
design includes 44 air-conditioned dog kennels.
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ANIMAL SERVICES

Expenditures by Strategic Outcome

Culture and Lifelong Learning 0 0 44,096 48,397 325,186
Government that Works 0 0 7,455 19,718 51,060
Health and Environment 0 0 6,281,195 6,237,016 6,285,207
Safety 0 0 4,995,691 5,121,861 5,372,086
Transfers and Debt Service 0 0 1,838,707 1,838,707 1,878,078
Total by Strategic Outcome 0 0 13,167,144 13,265,699 13,911,617
Expenditure by Program
Animal Services 9,134,972 10,125,651 10,457,435 10,234,872 10,910,279
Support Services 993,529 1,125,776 863,547 1,172,402 1,072,200
Transfers, Debt Servi nd Other
Reaome Debt Service, and Othe 1,498,629 1,783,964 1,846,162 1,858,425 1,929,138
Total by Program 11,627,130 13,035,390 13,167,144 13,265,699 13,911,617
Revenue by Source
Charges for Services/Goods 1,934,074 1,842,866 1,952,777 1,903,695 2,202,615
Fines, Forfeitures, Penalties 3,480 2,280 2,250 3,000 2,265
Licenses, Permits, Inspections 2,550 2,575 (10,000) 2,500 2,625
Other Revenue 2,584 2,783 350 0 0
Total Revenue 1,942,688 1,850,504 1,945,377 1,909,195 2,207,505
Civilian FTEs 106.50 109.50 109.50 109.50 111.50
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ANIMAL SERVICES

Projects by Strategic Outcome

Culture and Lifelong Learning 85,276 0 85,276 35,611 50,165
Health and Environment 1,431,181 0 1,431,181 1,390,581 0
Safety 4,293,543 0 4,293,543 4,171,744 0

Projects by Category
Buildings and Improvements 5,810,000 0 5,810,000 5,597,936 50,165

Funding by Source

Grants 385,000 0 385,000 350,558 0
Non-Voter Approved General
Obligation Debt 5,425,000 0 5,425,000 5,247,378 50,165
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ANIMAL SERVICES

Percent response to priority
2009 calls completed 98 98 98 100 100

2011 Percent of shelter live outcomes 97.3 97.8 97 97 98

Percent of sheltered animals

returned-to-owner 18.62 16.2 19 19 20

2011

2011 Shelter intake per 100 residents. 1.39 1.3 1.3 1.3 1.2

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN CODE

The mission of Austin Code Department is to provide effective community education and fair and equitable

enforcement of local property maintenance, land use, and nuisance codes in order to gain and maintain
compliance, so that Austin will be safe and livable.

Operating Programs

Investigations and Compliance maintains compliance with local property maintenance, land use and

nuisance codes through fair and equitable inspections and investigations.

Involuntary Code Enforcement (Involuntary Quasi-Judicial/Judicial Enforcement) facilitates code
compliance through the Administrative Hearing, Building & Standards Commission, and /or Court processes.

Support Services provide administrative and managerial support to the department in order for employees

to deliver effective code enforcement services to the City of Austin.

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental
requirements at the fund or agency level.
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AUSTIN CODE

Expenditures by Strategic Outcome

Government that Works 0 0 1,281,916 1,219,888 1,219,898
Safety 0 0 17,309,780 17,434,542 18,193,873
Transfers and Debt Service 0 0 4,347,238 4,497,238 5,070,030
Total by Strategic Outcome 0 0 22,938,934 23,151,668 24,483,801
Expenditure by Program
Investigations and Compliance 7,323,209 5,460,170 10,027,760 10,492,491 11,256,921
Involuntary Code Enforcement 0 0 1,019,205 1,130,732 1,169,919
Licensing and Registration
Compliance 1,410,422 1,573,638 0 0 0
Operational Support 2,314,824 2,051,630 0 0 0
Support Services 3,490,896 4,378,959 6,262,815 5,811,319 5,767,033
Transfers, Debt Service, and Other
Requirements 4,493,680 5,103,662 5,629,154 5,717,126 6,289,928
Total by Program 19,033,031 18,568,058 22,938,934 23,151,668 24,483,801
Revenue by Source
Charges for Services/Goods 16,647,432 16,367,586 21,390,068 21,436,123 22,148,839
Fines, Forfeitures, Penalties 291,642 115,552 311,865 248,053 338,011
Licenses, Permits, Inspections 1,240,300 1,506,969 1,462,026 1,354,381 1,564,849
Other Revenue 14,555 108,272 161,084 165,903 14,780
Use of Money & Property 39,956 43,823 45,358 56,924 47,371
Total Revenue 18,233,885 18,142,202 23,370,401 23,261,384 24,113,850
Civilian FTEs 117.00 119.00 146.00 146.00 146.00
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AUSTIN CODE

Percent of confirmed violation
cases escalated to quasi/judicial
proceedings that have met
compliance

2015 61 60 60 60 65

Percent of operating without a
2015 license confirmed violation 97 96 55 70 74
cases resolved voluntarily

Percent of substandard and
dangerous structure confirmed

2015 violation cases at single-family 90 88 90 92 93
properties resolved voluntarily
Percent of substandard and

2015 dangerous structure confirmed 94 90 90 97 08

violation cases at multi-family
properties resolved voluntarily

Percent of confirmed violation
2015 cases at commercial properties 90 89 90 90 91
resolved voluntarily

Citizen satisfaction with Austin

2015 Code enforcement services

40 40 45 45 47

Percent of nuisance abatement
2015 confirmed violation cases 94 90 90 90 92
resolved voluntarily

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN CONVENTION CENTER

The mission of the Austin Convention Center is to provide outstanding event facilities and services to our
customers so that they can have a positive experience.

Operating Programs

Event Operations provides event services, such as sales and contracting, planning and coordination, security
and safety, facility and event set-up and operations, parking management, and utility and technology
services to users of the facility to ensure their event is successful.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service and Other Requirements accounts for transfers and other departmental

requirements.
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Capital Programs

Convention Center Improvements: Improve and renovate Austin Convention Center facilities. Improvements
include the elevator addition on the northeast corner of the 2" Street garage to facilitate client foot traffic;
rigging improvements to increase rigging capacity for events; replacement of portable seating; lighting
automation; garage, and building improvements.

Information Technology: Infrastructure can include desktop computers, servers, networks, IT security, radio
and telephone systems, and software applications. Improvements include replacement of marquees at the
Austin Convention and the Palmer Events Centers with innovative advance technology and marquee design.

Palmer Events Center: Improve and renovate Palmer Events Center facilities. Improvements include

replacement of portable seating and restroom upgrades to better serve Convention Center’s clients.
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AUSTIN CONVENTION CENTER

Expenditures by Strategic Outcome
Economic Opportunity and
Affordability

Government that Works

Transfers and Debt Service
Total by Strategic Outcome

Expenditure by Program
Event Operations

Support Services

Transfers, Debt Service, and Other
Requirements

Total by Program
Revenue by Source
Charges for Services/Goods
Other Revenue
Taxes
Transfers In
Use of Money & Property

Total Revenue
Civilian FTEs

0 0 59,176,411 59,824,670 63,127,778

0 0 186,089 99,083 261,176

0 0 110,912,101 97,007,689 94,988,002

0 0 170,274,601 156,931,442 158,376,956
38,448,200 40,442,357 50,675,507 50,873,766 53,007,565
5,668,255 6,831,879 8,500,904 8,950,904 10,120,213
119,509,236 118,986,846 111,098,190 97,106,772 95,249,178
163,625,691 166,261,082 170,274,601 156,931,442 158,376,956
9,701,527 10,135,082 9,280,085 9,166,973 9,671,960
17,022,395 22,852,013 15,560,923 13,021,502 16,478,722
9,077,053 9,359,989 9,447,224 9,447,224 9,541,696
112,278,262 120,272,322 133,696,403 121,753,491 193,918,789
5,966,584 6,572,780 6,694,298 6,468,014 7,002,179
154,045,821 169,192,187 174,678,933 159,857,204 236,613,346
266.00 276.75 295.75 295.75 300.00
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AUSTIN CONVENTION CENTER

Projects by Strategic Outcome
Culture and Lifelong Learning 87,000 0 87,000 34,440 0

Economic Opportunity and
Affordability

72,590,844 0 72,590,844 5,062,751 14,155,687

Projects by Category

Convention Center 63,607,543 0 63,607,543 4,692,869 10,677,687
Information Technology 6,628,369 0 6,628,369 404,322 1,893,000
Other 40,000 0 40,000 0 0
Palmer Events Center (PEC) 2,401,932 0 2,401,932 0 1,585,000

Funding by Source
Current Revenue 72,677,844 0 72,677,844 5,097,191 14,155,687

201



2018-19 Proposed Budget, Austin, TX

AUSTIN CONVENTION CENTER

Cumulative Client Evaluation

2005 Ratings Summary 4.7 4.6 4,55 4,55 4,55
Percentage of Clients indicating
they would schedule another

2005 event at the Convention Center 971 98 9% 9% 9%
facilities

2005 Hotel Occupancy Tax 87,603,764 93,119,418 95,073,745 96,024,482 None
Distributions i R . e
ACC Exhibit Hall and Ballroom

2011 Occupancy 64.4 65.29 63 59 65
Number of days of operating

2014 and maintenance expense 280 308 230 216 180

sustained with combined
operating ending balances

Overall employee satisfaction
2018 regarding Professional 64 67 70
Development

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN ENERGY

The mission of Austin Energy is to safely deliver clean, affordable, reliable energy, and excellent customer
service.

Operating Programs

Customer Care provides excellent customer service and information to all City of Austin Utility customers
pertaining to billing, service, and City code.

Customer Energy Solutions develops, implements, maintains, and promotes the Austin Energy renewable

energy and conservation programs in accordance with the Austin Climate Protection Plan in order for Austin
Energy to become a leader in the campaign to address global climate change.

Electric Service Delivery builds, operates, and maintains the transmission and distribution systems in the Austin
Energy service territory in order to provide clean, reliable, and affordable electric service to our customers.

Power Generation, Market Operations & Resource Planning provides operations, maintenance and
engineering services of Utility-owned power generation plants, including chiller plants, in order to produce
clean, affordable, and reliable energy for sale into the Electric Reliability Council of Texas (ERCOT)
wholesale market. Market Operations ensures that adequate power supply is available to meet customer
demand through scheduling and analysis all while ensuring that Austin Energy is in compliance with all
federal, state, and local laws pertaining to system generation, sale, and purchase of power. Resource
planning ensures compliance with Austin Energy's resource generation plan to 2025.

Power Supply Adjustment (PSA) purchases the commodities necessary to operate the Austin Energy-owned

and co-owned power plants in order to provide sufficient electric services to Austin Energy customers.

Support Services provides administrative and managerial support to the Utility.

Transfers, Debt Service, and Other Requirements for Austin Energy primarily comprises transfers to debt

service, a General Fund transfer, reserves transfers, and transfers for services that Austin Energy receives
from other City departments. Other departmental requirements includes bad debt expense, debt service,
and commercial paper administrative expenses.

\ il
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Capital Programs

Buildings and Improvements: Capital improvements may include improvements related to an expansion or
renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities.

Distribution and Distribution Substation: Includes the infrastructure that moves electricity from the
generating facilities to industrial, commercial, and residential customers. Installation of the Chilled Water
Satellite Plant for the first phase of the Austin Community College (ACC) campus at Highland Mall will build
an estimated 6,000 ton capacity plant with a 1.8-million-gallon storage tank.

Information Technology: Information technology infrastructure can include desktop computers, servers,
networks, IT security, radio and telephone systems, and software applications.

Other: This category includes capital improvement projects that do not fit into other categories, and may
also include temporary accounts that hold appropriations prior to allocation of funds to capital projects. This
category specifically includes design and construction of the new Downtown District Cooling Plant #3 that
will be located at the Crescent Tract Property, 812 1/2 W 20 Street, and will provide additional chilled-
water capacity.

Power Production: Power production facilities include facilities owned by Austin Energy, such as the Decker
and Sand Hill plants, and jointly owned generating facilities, such as the Fayette Power Project (FPP) and
the South Texas Nuclear Project.

Transmission: Transmission includes higher-voltage line infrastructure that transports energy from power
plants to Austin Energy’s service territory for distribution at lower voltage to retail customers. The Bluff Springs
Substation project will construct one unit transformer and two distribution circuits and cut into the Lytton
Springs-Slaughter Lane transmission line.

Vehicles and Equipment: This category accounts for the acquisition of new and replacement vehicles and
equipment to support operations.
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AUSTIN ENERGY

Expenditures by Strategic Outcome
Culture and Lifelong Learning

Economic Opportunity and
Affordability

Government that Works

Health and Environment
Mobility

Safety

Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program

Customer Care
Customer Energy Solutions
Electric Service Delivery

Power Generation, Market Operations
& Resource Planning

Power Supply
Support Services

Transfers, Debt Service, and Other
Requirements

Total by Program

Revenue by Source

Charges for Services/Goods
Licenses, Permits, Inspections
Other Revenue

Transfers In

Use of Money & Property

Total Revenue

Civilian FTEs

Grants

Grant FTEs

0 0 431,000 431,000 431,000

0 0 277,428,886 281,172,090 287,014,641

0 0 310,529,233 302,626,382 317,339,850

0 0 229,155,428 231,249,056 240,193,893

0 0 1,819,592 1,819,592 1,971,330

0 0 171,216,651 174,611,960 177,544,736

0 0 350,214,912 358,243,266 374,684,788

0 0 1,340,795,702 1,350,153,345 1,399,180,237
33,897,393 48,306,441 46,025,201 39,537,063 43,947,246
40,599,178 44,735,441 43,192,270 43,331,722 44,437,934
204,747,571 217,858,883 220,637,431 230,957,731 237,681,987
154,875,641 170,087,745 154,155,771 155,785,217 159,631,416
445,828,141 457,417,152 415,220,185 421,728,327 429,808,792
84,343,798 92,273,223 111,254,755 98,810,750 101,564,072
379,692,468 317,810,607 350,310,089 360,002,535 382,108,790

1,343,984,190

1,354,409,418

1,348,489,492

1,347,681,930

1,340,795,702

1,350,620,631

1,350,153,345

1,342,887,017

1,399,180,237

1,372,737,589

1,300 4,442 0 0 0
17,041,960 15,742,175 13,540,806 13,540,806 13,695,214
3,450 0 0 0 0
9,509,289 11,031,902 9,566,387 9,566,387 14,891,751
1,380,965,417 1,374,460,450 1,373,727,824 1,365,994,210 1,401,324,554
1,672.75 1,718.00 1,749.00 1,749.00 1,774.00
44,566 1,153,559 55,000 55,000 1,700,000

1.00 0.00 0.00 0.00 0.00
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AUSTIN ENERGY

Projects by Strategic Outcome
Economic Opportunity and
Affordability

Government that Works
Safety

Total by Strategic Outcome

Projects by Category
Buildings and Improvements

Distribution & Distribution Substation
Information Technology

Other

Power Production

Transmission

Vehicles and Equipment

Total by Category

Funding by Source
Commercial Paper

Current Revenue
Multiple Funding Groups

Total by Funding Source

161,383 0 161,383 0 31,033,434
2,166,922,012 476,800,000 2,643,722,012 1,805,739,126 146,275,400
161,383 0 161,383 0 18,379,998
2,167,244,779 476,800,000 2,644,044,779 1,805,739,126 195,688,831
107,661,367 0 107,661,367 100,237,385 1,350,000
818,445,361 151,100,000 969,545,361 752,345,448 81,845,450
118,888,363 1,000,000 119,888,363 61,678,932 3,100,000
756,453,851 35,800,000 792,253,851 640,251,045 59,883,929
87,432,700 37,700,000 125,132,700 43,852,896 2,604,786
94,237,166 251,200,000 345,437,166 72,845,759 46,904,666
184,125,971 0 184,125,971 134,527,661 0
2,167,244,779 476,800,000 2,644,044,779 1,805,739,126 195,688,831
264,400,784 242,500,000 506,900,784 146,226,825 49,134,283
470,938,947 234,300,000 705,238,947 298,681,570 22,320,660
1,431,905,048 0 1,431,905,048 1,360,830,730 124,233,888
2,167,244,779 476,800,000 2,644,044,779 1,805,739,126 195,688,831
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AUSTIN ENERGY

System Average Interruption
2007 Frequency Index (SAIFI) 0.68 0.8 0.85 0.85 0.75
(electricity outage frequency)

2007 Renewable Energy Load Offset 29.8 36.4 37.1 40.9 40

Peak Megawatt (MW) demand

2009 savings

584.4 649.92 7141 7791 800

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN PUBLIC HEALTH

The mission of Austin Public Health (APH) is to prevent disease, promote health, and protect the well-being
of our community.

Operating Programs

Community Services builds strong communities by enriching quality of life for individuals and families.

Disease Prevention & Health Promotion provides disease monitoring and preventive health services for the
public in order to optimize their health and well-being.

Environmental Health Services provides protection and enforcement services to the public in order to
minimize environmental and consumer health hazards.

Epidemiology and Public Health Preparedness minimizes the public's exposure to infectious and foodborne
illnesses, and provides emergency response actions to prevent, respond to, and rapidly recover from public
health threats, both natural and manmade.

Health Equity and Community Engagement reduces disparate health outcomes.

One Stop Shop consolidates the process of land development permitting and assistance into a single location
in order to create a more efficient development process for the community.

Social Service Contracts provides an array of social services that promote self-sufficiency for eligible
individuals and households and improve their quality of life.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental

requirements at the fund or agency level.
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Capital Programs

Buildings and Improvements: In FY 2017-18, Austin Public Health anticipates completion of the Austin

Shelter for Women and Children renovation and addition project, which provides continuous emergency
shelter, specialized counseling, basic needs, childcare, and educational services for single women and women
with dependent children. The Shelter includes 20 to 30 bed spaces. Additionally, the Montopolis Recreation
and Community Center, which includes design and construction of a new recreation center and community
building for both Austin Public Health and Parks and Recreation Departments, is estimated to be completed

in FY 2019-20.
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AUSTIN PUBLIC HEALTH

Expenditures by Strategic Outcome
Economic Opportunity and

Affordability 0 0 18,554,118 18,081,013 19,697,398
Government that Works 0 0 5,500,378 5,426,676 6,134,660
Health and Environment 0 0 40,887,250 41,670,982 44,332,293
Transfers and Debt Service 0 0 7,875,307 7,875,307 9,161,566
Total by Strategic Outcome 0 0 72,817,052 73,053,977 79,325,916
Expenditure by Program
Animal Services 33 0 0 0 0
Community Services 4,404,271 4,609,553 4,891,529 4,892,220 5,084,635
Disease Prevention & Health
Promotion 8,010,463 9,045,744 7,978,486 8,046,021 8,408,859
Environmental Health Services 5,199,000 5,733,518 5,443,793 5,670,743 5,812,089
Epidemiology and Public Health
Preparedness 0 0 1,869,841 1,870,830 1,967,061
Health Equity and Community
Engagement 0 2,502,323 2,566,372 2,615,130 4,191,981
Maternal, Child & Adolescent Health 2,566,404 0 0 0 0
One Stop Shop 187,470 331,561 242,813 320,669 296,225
Social Services Contracts 25,162,041 31,633,807 33,965,723 33,965,723 35,694,422
Support Services 7,664,779 7,556,676 7,921,216 7,538,620 8,333,840
Transfers, Debt Service, and Other 7,655,680 8,364,065 7,937,279 8,134,021 9,536,804
Requirements
Total by Program 60,850,142 69,777,246 72,817,052 73,053,977 79,325,916
Revenue by Source
Charges for Services/Goods 5,237,519 5,705,002 4,872,538 5,617,256 6,890,753
Intergovernmental 0 2,365 0 0 0
Licenses, Permits, Inspections 4,552,526 4,741,213 5,120,706 4,899,954 5,489,871
Other Revenue 7,701 18,113 50,608 18,000 20,000
Use of Money & Property 26,082 24,058 24,058 24,058 24,058
Total Revenue 9,823,827 10,490,751 10,067,910 10,559,268 12,424,682
Civilian FTEs 254.75 260.75 263.25 263.25 286.50
Grants 23,381,011 33,222,201 33,737,000 33,737,000 34,242,000
Grant FTEs 214.00 222.00 225.00 225.00 229.00
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AUSTIN PUBLIC HEALTH

Projects by Strategic Outcome

Culture and Lifelong Learning 150,200 0 150,200 98,203 68,700

Economic Opportunity and

Affordability 5,176,875 0 5,176,875 3,267,002 587,714

Government that Works 936,772 0 936,772 922,584 0

Health and Environment 6,238,647 0 6,238,647 4,314,585 587,714

Safety 125,000 0 125,000 125,000 0
Total by Strategic Outcome 12,627,494 0 12,627,494 8,727,373 1,244,128
Projects by Category

Buildings and Improvements 12,627,494 0 12,627,494 8,727,373 1,244,128
Total by Category 12,627,494 0 12,627,494 8,727,373 1,244,128
Funding by Source

Current Revenue 65,000 0 65,000 0 0

Grants 250,000 0 250,000 250,000 0

Non-Voter Approved General

Obligation Debt 2,900,000 0 2,900,000 2,616,831 0

Public Improvement Bonds 9,412,494 0 9,412,494 5,860,542 1,244,128
Total by Funding Source 12,627,494 0 12,627,494 8,727,373 1,244,128
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AUSTIN PUBLIC HEALTH

Percent of women enrolled in
WIC during pregnancy who

2003 subsequently breastfeed their 93 94.23 95 95 95
children

The incidence rate per 100,000
population of reported cases of

2006 Measles, Pertussis, Mumps, 10 10.6 10 10 9
and Rubella in Travis County.

Number of tobacco-related
2011 deaths 671 685 690 650 640

Percent of homeless clients
2011 residing in shelters who receive 30.74 28.89 30 30 50
case management services

Percent of newly diagnosed
2013 HIV+ clients linked to HIV- 94 91.87 95 95 95
related medical care

Percent of clients enrolled in
self-sufficiency case
2013 management who report a 73 61.11 70 70 85
reduction or elimination of
income barriers

Percent of retail and food
service fixed establishment
L - 91.9
routine inspections that are
substantially compliant

2015 92.01 90 90 92

Percent of Quality of Life (QoL)
clients who followed through

2016 with referrals to a healthcare 63 69.62 75 85 90
provider or community resource

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN PUBLIC LIBRARY

The Austin Public Library is committed to providing easy access to books and information for all ages, through
responsive professionals, engaging programs, and state-of-the-art technology in a safe and friendly
environment.

Operating Programs

Public Services provides materials, reference services, and programs to the Austin area community to meet
their information and reading needs.

Materials Management Services provides quality Library collections to Library customers so they can access
and borrow material to meet their information and recreational needs.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements for the Austin Public Library department primarily

comprises citywide administrative and information technology support.
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Capital Programs

Building Improvements: Capital improvements may include improvements related to an expansion or
renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities._Improvement projects for the Austin Public Library include renovations of the Windsor
Park Branch, Hampton Branch at Oak Hill, and Cepeda Branch, a roof replacement and mechanical upgrades
at the Pleasant Hill Branch, and a parking lot expansion for the University Hills Branch. Additionally, minor
modifications will be made to the New Central Library to achieve better compliance with Americans with
Disabilities (ADA) requirements.
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AUSTIN PUBLIC LIBRARY

Expenditures by Strategic Outcome
Culture and Lifelong Learning

Government that Works
Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program
Materials Management Services

Public Services

Support Services

Transfers, Debt Service, and Other
Requirements

Total by Program

Revenue by Source
Charges for Services/Goods

Fines, Forfeitures, Penalties
Other Revenue

Total Revenue
Civilian FTEs

Grants

0 0 45,148,504 45,148,504 46,334,314

0 0 (205,424) 81,622 235,559

0 0 5,215,646 5,215,646 5,598,599

0 0 50,158,726 50,445,772 52,168,472
5,570,940 6,335,236 7,336,633 6,771,494 6,966,664
19,962,857 21,554,940 22,175,390 23,417,910 23,799,612
11,746,347 12,454,523 15,636,481 14,959,100 15,568,038
4,493,600 4,861,448 5,010,222 5,297,268 5,834,158
41,773,744 45,206,147 50,158,726 50,445,772 52,168,472
95,823 120,140 143,900 118,555 114,900
639,857 546,429 601,600 781,980 618,000
21,591 22,726 29,200 22,900 43,945
757,272 689,295 774,700 923,435 776,845
422.30 433.30 442.30 442.30 44355
73,099 97,121 0 0 0

215



2018-19 Proposed Budget, Austin, TX

AUSTIN PUBLIC LIBRARY

Projects by Strategic Outcome
Culture and Lifelong Learning 134,801,528 0 134,801,528 127,169,925 3,082,328
Government that Works 112,000 0 112,000 17,219 0

Projects by Category
Buildings and Improvements 133,598,510 0 133,598,510 126,113,772 2,837,441
Information Technology 1,315,018 0 1,315,018 1,073,372 244 887

Funding by Source

Current Revenue 16,906,966 0 16,906,966 15,523,054 886,015
Non-Voter Approved General

Obligation Debt 21,050,000 0 21,050,000 20,156,752 0
Public Improvement Bonds 96,956,562 0 96,956,562 91,507,339 2,196,313
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AUSTIN PUBLIC LIBRARY

Materials expenditures per
2003 capita 3.61 4.36 4.51 4.6 6.17
2003 Citizen satisfaction with 68 68 72 72 74

materials at libraries (%)

2003 Citizen satisfaction with quality

of city libraries (%) m 2 S s ”
Citizen satisfaction with
2007 cleanliness of library facilities 73 74 79 79 81
(%)
2007 Circulation per capita 6.48 6.15 6.28 9.5 10
2007 Visits per capita 3.51 3.35 3.5 3.29 5.75
2007 Library program attendance per 0.26 0.21 0.17 0.19 0.3

capita

Percent of employees indicating
2011 that training has helped improve 68 70 72 72 74
on-the-job skills

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN RESOURCE RECOVERY

The mission of Austin Resource Recovery is to provide excellent customer services that promote waste
reduction, increase resource recovery, and support the City's sustainability efforts so that Zero Waste goals
may be achieved.

Operating Programs

Collection Services provides diversion opportunities and waste collection services to ARR customers. Primary
goals include minimizing landfill impacts and providing efficient material management. This program is
comprised of the Bulk Collection, Trash Collection, Organics Collection, and Processing and Recycling
Collection activities.

Litter Abatement removes litter and garbage materials from
residential streets and thoroughfares, clears debris from
illegal dump sites, removes dead animals from public right of
ways, and provides street cleaning to prevent contaminants
from polluting Austin’s creeks and waterways. This program
contains the Clean Austin, Street and Boulevard Sweeping,
Dead Animal Collection, and Litter Control divisions.

Remediation provides activities associated with final closure
and post-closure of the City's former FM 812 Landfill as well
as brownfields redevelopment citywide. It also ensures the City
is in compliance with regulations governing the landfill's permit as issued by the State and to ensure that
closed landfills do not adversely impact local environmental or public health.

Waste Diversion provides disposal and waste diversion services to the Austin community in order to ensure
materials are disposed of in a manner that protects the environment and conserves resources. This program
contains the Business Outreach, Zero Waste Program Development, Recycling Economic Development,
Resource Recovery Center, and Household Hazardous Waste Facility divisions.

Operations Support provides timely request responses to ARR
customers and technical assistance to ARR employees to improve
efficiency and service quality. This program is comprised of the
Safety, Training, Cart/Container Maintenance, ARR Service
Contracts, Routing, and Service Request divisions.

Support Services provides administrative and managerial
support to the department.

Transfers, Debt Service, and Other Requirements primarily
comprises transfers and other departmental requirements at the

fund or agency level.
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Capital Programs

Buildings and Improvements: Capital improvements may include improvements related to an expansion or
renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities. Austin Resource Recovery is pursuing design work related to the future construction of
both a new landfill office and a North East Service Center (NESC).

Landfills: This category includes projects for site assessment, remedial alternative development, design, and
redevelopment of landfill sites. Currently, the former FM 812 Landfill is awaiting official closure due to
ongoing repairs from recent flood damage.

Vehicles and Equipment: Accounts for the acquisition of new and replacement vehicles and equipment, such
as carts and specialty trash and recycling containers for public spaces, to support operations. Additional
vehicles and carts are needed to rollout the Curbside Compost Collection program Citywide.
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AUSTIN RESOURCE RECOVERY

Expenditures by Strategic Outcome
Economic Opportunity and

Affordability 0 0 246,126 255,869 264,946
Government that Works 0 0 1,836,105 2,178,055 2,423,774
Health and Environment 0 0 66,371,012 69,438,217 69,697,342
Transfers and Debt Service 0 0 22,412,031 22,431,991 24,707,075
Total by Strategic Outcome 0 0 90,865,273 94,304,132 97,093,137
Expenditure by Program
Collection Services 33,555,212 35,460,631 38,109,951 39,746,130 39,574,158
Litter Abatement 5,272,160 5,652,383 5,666,227 6,084,928 6,281,062
Operations Support 4,386,699 4,558,477 4,980,962 5,192,177 5,814,629
Remediation 1,989,269 1,470,772 1,737,423 1,792,896 1,649,052
Support Services 8,041,107 8,677,178 11,037,685 11,306,546 11,071,208
Transfers, Debt Service, and Other
Requirements 29,057,002 25,055,356 24,248,136 24,610,046 27,130,849
Waste Diversion 4,501,168 4,884,924 5,084,889 5,571,409 5,572,179
Total by Program 86,802,616 85,759,721 90,865,273 94,304,132 97,093,137
Revenue by Source
Charges for Services/Goods 82,330,658 87,751,144 89,834,953 88,741,650 90,469,020
Intergovernmental 213,351 39,419 120,319 110,000 110,000
Other Revenue 1,040,731 1,258,203 880,863 873,319 888,678
Transfers In 350 0 0 0 0
Use of Money & Property 2,623,730 2,858,355 2,467,514 2,577,729 2,409,669
Total Revenue 86,208,819 91,907,122 93,303,649 92,302,698 93,877,367
Civilian FTEs 429.00 454.00 462.00 462.00 464.00
Grants 0 820,000 300,000 300,000 0
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AUSTIN RESOURCE RECOVERY

Projects by Strategic Outcome

Health and Environment 37,864,303 15,870,280 53,734,583 23,472,016 18,594,681
Total by Strategic Outcome 37,864,303 15,870,280 53,734,583 23,472,016 18,594,681
Projects by Category

Buildings and Improvements 5,275,000 0 5,275,000 4,527,015 428,416

Landfills 2,573,095 0 2,573,095 248,340 730,000

Vehicles and Equipment 30,016,208 15,870,280 45,886,488 18,696,660 17,436,265
Total by Category 37,864,303 15,870,280 53,734,583 23,472,016 18,594,681
Funding by Source

Current Revenue 9,624,061 1,963,256 11,587,317 8,181,188 2,191,007

Multiple Funding Groups 21,703,618 8,147,024 29,850,642 9,894,107 10,643,674

Non-Voter Approved General

Obligation Debt 6,536,624 5,760,000 12,296,624 5,396,721 5,760,000
Total by Funding Source 37,864,303 15,870,280 53,734,583 23,472,016 18,594,681
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AUSTIN RESOURCE RECOVERY

2002 Lost Time Injury Rate Per the

Equivalent of 100 Employees 08 0.95 1.01 0 0

Average Customer Satisfaction
2011 With the Quality of all Curbside 72.6 73.8 85 85 90
and HHW Services

Percent of Combined
2014 Residential Collection Services 99.9 99.89 99.92 100 100
Collected On-Time

Percent of URO-Affected
Properties Reporting Access to
Recycling for Employees and
Tenants

2014 86 86 85 85 90

Estimated Percent of Curbside
2015 Collected Materials Diverted 37.6 37.5 38.2 39.3 50
from Landfills by ARR

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN TRANSPORTATION

The mission of the Austin Transportation Department is to deliver a safe, reliable, and sustainable multi-
modal transportation system that enhances the environment and economic strength of the region for our
residents, businesses, and visitors while conducting business in a customer focused and transparent manner.

Operating Programs

Corridor Program Office prioritizes, designs, and constructs corridors that support mobility, livability, and
other outcomes as outlined by the Austin City Council for the 2016 Mobility Bond Program.

One Stop Shop consolidates the process of land development permitting and assistance into a single location
in order to create a more efficient development process for the community.

Parking Enterprise provides City on-street parking management and enforcement of parking policies for
the community in order to meet its parking needs.

Traffic Management installs and maintains transportation control devices for the safe and efficient travel of
goods and people.

Transportation Project Development provides for the safe and efficient movement of people and goods.

Support Services provides administrative and managerial support to the Department.

Transfers, Debt Service, and Other Requirements for the Austin Transportation Department primarily
comprises Accrued payroll; 311 Call Center support; Property and liability insurance; Capital Improvements

Program; Citywide administrative and information technology support; General obligation debt; Workers’
compensation; Liability reserve; Utility billing system support.
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Capital Programs

Bikeways: Build improvements to the City’s bicycle and pedestrian network, including separated and/or
protected bicycle facilities, bicycle detection and signal equipment, and other on street bicycle facilities, such
as bike lanes.

Parking: Improve parking lots, parking meters, and infrastructure immediately adjacent to the parking areas.

Streets — Capacity: Design and implement future projects intended to improve mobility, including partnership
with other agencies in major corridors, and may be used for connectivity projects, reconstruction, intersection
improvements, signage, striping, streetscape, and pedestrian accessibility. Projects include the Corridor
Construction Program and RM 620 at FM 2222 Improvements as part of the 2016 Mobility Bond, E. 51
Street Improvements, and matching funds for extensions of Lakeline Blvd and Braker Lane.

Streets — Safety: Support traffic flow and safety with a variety of infrastructure improvements, including
traffic calming and intersection safety improvements. Projects include improvements to intersections at
Slaughter/South 15!, South Congress/Oltorf, and IH-35 /Braker.

Traffic Signals and Systems: Improvements include computerized signal systems, signal modifications and
upgrades, new signals and pedestrian hybrid beacons, warrant studies, and other infrastructure to support
traffic signals.

4!
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AUSTIN TRANSPORTATION

Expenditures by Strategic Outcome

Culture and Lifelong Learning 0 0 449,090 449,090 506,937
Government that Works 0 0 934,582 866,787 1,139,041
Health and Environment 0 0 530,215 530,215 318,137
Mobility 0 0 39,481,086 40,522,868 46,971,534
Transfers and Debt Service 0 0 10,597,200 10,384,948 13,126,793
Total by Strategic Outcome 0 0 51,992,173 52,753,908 62,062,442
Expenditure by Program
Corridor Program Office 0 0 1,258,864 1,319,896 2,222,971
One Stop Shop 3,254,846 3,709,747 3,969,971 3,969,971 5,309,131
Parking Enterprise 6,126,157 7,332,091 7,867,594 7,988,344 10,092,232
Support Services 2,566,059 2,979,546 3,462,607 3,462,607 3,829,790
Traffic Management 16,207,395 16,040,741 22,175,694 23,035,694 23,773,113
Tr. i
1A :(;‘jfreeﬁe pebt Service, and Other 11,523,867 10,511,930 11,531,782 11,251,735 14,265,834
Transportation Project Development 991,929 1,213,551 1,725,661 1,725,661 2,569,371
Total by Program 40,670,252 41,787,606 51,992,173 52,753,908 62,062,442
Revenue by Source
Charges for Services/Goods 19,711,000 23,317,185 24,042,754 22,701,752 26,866,359
Licenses, Permits, Inspections 8,336,577 10,748,719 9,637,550 8,232,000 9,782,900
Other Revenue 570,975 532,840 808,975 988,000 848,000
Transfers In 1,852,536 2,052,536 2,052,536 2,052,536 2,052,536
Use of Money & Property 11,370,490 12,613,083 12,398,000 11,380,500 12,786,000
Total Revenue 41,841,578 49,264,364 48,939,815 45,354,788 52,335,795
Civilian FTEs 220.50 240.50 272.50 272.50 301.50
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AUSTIN TRANSPORTATION

Projects by Strategic Outcome
Culture and Lifelong Learning

Economic Opportunity and
Affordability

Government that Works

Mobility

Total by Strategic Outcome
Projects by Category

Bikeways

Buildings and Improvements
Other

Parking

Planning/Studies

Streets - Capacity

Streets - Renewal

Streets - Safety

Traffic Signals and Systems
Vehicles and Equipment

Total by Category
Funding by Source

Current Revenue
Grants

Non-Voter Approved General
Obligation Debt

Public Improvement Bonds

Total by Funding Source

365,700 0 365,700 43,620 0
3,102,908 453,369 3,556,277 2,751,334 68,788
1,191,070 338,000 1,529,070 1,094,206 71,864

238,427,346 120,865,405 359,292,751 85,504,178 67,695,818
243,087,023 121,656,774 364,743,797 89,393,338 67,836,469
18,404,102 100,000 18,504,102 6,641,529 4,241,051

191,417 0 191,417 0 141,417

1,728,709 49,999 1,778,708 43,620 1,684,709

13,470,329 1,813,476 15,283,805 12,009,765 329,370
3,219,271 2,076,799 5,296,070 762,961 970,890
141,084,413 113,950,000 255,034,413 27,580,416 49,822,193
4,000,000 0 4,000,000 1,395,478 860,994
29,449,911 3,328,500 32,778,411 19,532,966 5,100,628
27,771,297 0 27,771,297 17,893,578 4,504,062
3,767,574 338,000 4,105,574 3,533,025 181,155
243,087,023 121,656,774 364,743,797 89,393,338 67,836,469
26,763,314 4,681,774 31,445,088 12,619,988 5,271,234
8,530,758 0 8,530,758 3,866,154 3,132,033
12,337,574 13,700,000 26,037,574 12,102,831 9,681,155
195,455,377 103,275,000 298,730,377 60,804,366 49,752,047
243,087,023 121,656,774 364,743,797 89,393,338 67,836,469
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AUSTIN TRANSPORTATION

Percent reduction in estimated
2005 vehicular travel time in corridors 121 8 4 5 8
and intersections studied

Percent of residents "satisfied"
2009 or "very satisfied" with traffic 10 11 15 18 20
flow on major streets

Percent of residents "satisfied"
2009 or "very satisfied" with signal 35 38 39 40 42
timing on major streets

Percent of non-single occupant
2014 driver means to work - citywide 21 26 28 29 30

Percent of arterial center-line
2017 miles restriped 53 51 53 55

Percent reduction in crashes at
2017 all locations with completed 50 50 51 52
safety program improvements

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AUSTIN WATER

The mission of Austin Water is to provide safe, reliable, high-quality, sustainable, and affordable water
services to customers so that all community needs for water are met.

Operating Programs

Engineering Services provides effective engineering, project delivery,
management, and technical support services for Austin Water’s treatment
facilities, water distribution, and wastewater collection infrastructure
systems to deliver safe, reliable, high-quality, sustainable, and
affordable water and wastewater services to customers.

Environmental Affairs & Conservation leads the Utility in conserving
water and land, protecting water quality, and providing the necessary
managerial, administrative, regulatory, and technical support services
for the Utility’s programs to meet community needs and regulatory
requirements for drinking water, wastewater effluent, and biosolids.

Operations provides reliable and sustainable operational, maintenance,
and regulatory support of treatment, distribution, collection, and
reclaimed water infrastructure, which together delivers safe, high-
quality, and affordable community water services.

Other Utility Program Requirements properly accounts for the Utility’s department-wide expenditures, such
as debt administrative and commission charges, general liability, legal services, and bad debt to ensure the
appropriate level of financial reporting.

Reclaimed Water Services provides effective planning,
engineering, project delivery, managerial, administrative,
regulatory, and technical support services for Austin Water’s
reclaimed water program to deliver safe, reliable, high-
quality, sustainable, and affordable reclaimed water
services to customers and to increase reclaimed water
usage.

Support Services provides administrative and managerial
support to the Utility.

b

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental
requirements at the fund or agency level.

Water Resources Management provides engineering, technical, managerial, enforcement, and
administrative services to reduce water leaks and continuously deliver safe and adequate supplies of
drinking water from the treatment plants to customers, to reduce wastewater overflows, and to safely convey
wastewater from customers to the treatment plants.
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Buildings and Improvements: Capital improvements may include improvements related to an expansion or
renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities.

Information Technology: Infrastructure can include desktop computers, servers, networks, IT security, radio
and telephone systems, and software applications.

Lift Station: Improve or construct lift stations, which pump wastewater from a low to a high elevation.

Other: This category includes capital improvement projects that do not fit into other categories, and may
also include temporary accounts that hold appropriations prior to allocation of funds to capital projects.

Pump Station: Improve or construct pump stations, which pump water from one place to another.

Reclaimed Water Network: Develop facilities to reclaim treated wastewater and distribute the reclaimed

water for appropriate uses.
Reservoir: Improve and construct reservoirs, which are used for water storage.

Vehicles and Equipment: Accounts for the acquisition of new and replacement vehicles and equipment to
support operations.

Wastewater Pipe Network: Improve and construct the pipe network that transports wastewater to and from
wastewater treatment facilities. The Parmer Lane Interceptor project includes the construction of 12,000
linear feet of a 42-inch gravity interceptor west of Parmer Lane and the demolition of components of the
Lake Creek and Rattan Creek Sewer Lift Stations.

Wastewater Treatment Plant: Inprove and construct wastewater treatment facilities. Projects included in this
capital program are the South Austin Regional Wastewater Treatment Plant Trains A&B Blower Replacement
and Tertiary Filter Improvements projects. These projects involve renewal and enhancement of the aeration
blower equipment and the aging filtration infrastructure at the South Austin Regional Wastewater Treatment
Plant (WWTP). Additionally, the Walnut Creek Wastewater Treatment Plant Tertiary Filter Rehabilitation
Project involves the renewal and enhancement of aging infrastructure in the Walnut Creek WWTP Tertiary
Filter building.

Water Pipe Network: Improve and construct the pipe network that transports water to and from water
treatment facilities.

Water Treatment Plant: Improve and construct water treatment facilities. This capital program includes the
Davis Water Treatment Plant Treated Water Discharge System and Power Distribution Upgrade projects,
which involve the renewal and enhancement of the aging medium service pump station and electrical
infrastructure at the Davis Water Treatment Plant (WTP).
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AUSTIN WATER

Expenditures by Strategic Outcome
Culture and Lifelong Learning

Economic Opportunity and
Affordability

Government that Works

Health and Environment
Mobility

Safety

Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program

Engineering Services

Environmental Affairs & Conservation
One Stop Shop

Operations

Other Utility Program Requirements
Pipeline Operations

Reclaimed Water Services

Support Services

Transfers, Debt Service, and Other
Requirements

Treatment
Water Resources Management

Total by Program

Revenue by Source

Charges for Services/Goods
Fines, Forfeitures, Penalties
Franchise Fees

Licenses, Permits, Inspections
Other Revenue

Transfers In

Use of Money & Property

Total Revenue

Civilian FTEs

0 0 64,984 64,984 66,858

0 0 3,166,153 3,334,485 3,599,759

0 0 131,690,628 132,754,624 138,653,958

0 0 41,646,507 40,514,251 38,183,793

0 0 91,760 88,819 124,856

0 0 55,517,095 54,553,687 57,328,101

0 0 406,614,495 416,954,990 371,443,629

0 0 638,791,621 648,265,839 609,400,953
10,028,053 12,002,492 12,904,615 12,943,002 13,089,466
10,984,079 10,297,731 11,988,840 12,392,708 12,395,666
592,963 729,773 0 0 0

0 0 138,467,326 134,745,105 140,449,135

8,128,722 9,167,507 7,137,412 11,184,618 9,487,966
40,883,390 45,793,322 0 0 0
369,690 328,429 600,494 591,699 571,388
23,367,847 26,409,333 29,908,745 29,272,434 31,117,783
353,303,446 377,473,337 428,917,689 438,006,933 392,918,993
75,770,286 78,325,219 0 0 0
7,957,741 7,851,932 8,866,500 9,129,340 9,370,556
531,386,216 568,379,076 638,791,621 648,265,839 609,400,953
557,048,420 592,042,004 558,982,586 564,239,558 553,975,431
745,750 706,700 577,675 616,800 589,200
294,045 502,391 65,592 93,000 66,800
617,184 1,975,016 1,969,496 1,899,500 2,008,900
5,926,732 5,621,753 4,802,081 6,043,360 4,926,280
21,900,582 36,654,835 44,437,447 44,604,427 47,686,239
1,349,560 2,795,369 4,911,796 1,351,580 3,883,668
587,882,273 640,298,067 615,746,673 618,848,225 613,136,518
1,148.50 1,170.00 1,185.00 1,185.00 1,201.00
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AUSTIN WATER

Projects by Strategic Outcome
Economic Opportunity and
Affordability

Government that Works
Health and Environment
Mobility

Safety

Total by Strategic Outcome
Projects by Category

Buildings and Improvements
Information Technology

Lift Station

Other

Planning/Studies

Pump Station

Reclaimed Water Network
Reservoir

Vehicles and Equipment
Wastewater Pipe Network
Wastewater Treatment Plant
Water Pipe Network

Water Treatment Plant

Total by Category
Funding by Source

Commercial Paper
Current Revenue

Non-Voter Approved General
Obligation Debt

Revenue Bonds

Total by Funding Source

53,275,614 0 53,275,614 32,098,251 2,532,230
1,162,121,814 17,200,000 1,179,321,814 289,111,144 65,912,612
290,447,813 6,000,000 296,447,813 120,055,131 57,587,785
41,810,801 0 41,810,801 32,102,406 3,513,041
512,566,623 0 512,566,623 424,640,260 65,375,983
2,060,222,665 23,200,000 2,083,422,665 898,007,191 194,921,651
1,988,018 0 1,988,018 642,440 3,280,226
15,680,886 0 15,680,886 12,844,639 3,470,000
12,074,211 0 12,074,211 8,293,287 3,885,100
866,217,031 17,200,000 883,417,031 5,423,248 600,000
2,617,234 0 2,617,234 1,936,912 0
23,573,381 0 23,573,381 18,948,567 5,110,979
44,263,036 6,000,000 50,263,036 27,665,047 10,762,233
14,761,245 0 14,761,245 12,917,424 6,201,959
50,646,685 0 50,646,685 46,014,876 2,835,554
174,500,314 0 174,500,314 100,996,657 36,072,792
187,952,814 0 187,952,814 96,616,765 56,104,174
143,712,962 0 143,712,962 111,775,519 23,153,069
522,234,848 0 522,234,848 453,931,811 42,545,565
2,060,222,665 23,200,000 2,083,422,665 898,007,191 194,921,651
1,262,714,799 0 1,262,714,799  594,995489 112,129,748
697,268,993 20,000,000 717,268,993 204,911,224 82,791,903
42,679,577 3,200,000 45,879,577 40,571,968 0
57,559,296 0 57,559,296 57,528,511 0
2,060,222,665 23,200,000 2,083,422,665 898,007,191 194,921,651
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AUSTIN WATER

2002 Drinking Water Quality: Turbidity 0.08 0.08 0.08 0.08 0.1

Wastewater Quality:
2004 Carbonaceous Biochemical 2.16 2.21 3 3 3
Oxygen Demand (CBOD)

Percent Invested in Capital
Improvements Program (CIP)
Projects compared to Planned
Spending via the CIP Budget

2007 72.65 94.6 83 80 80

Percent of Average Annual
2010 Residential Bill to Median 1.39 1.37 1.35 1.3 15
Household Income

Percent of priority 1 leaks

2011 responded to within 3 hours 94.19 93.91 90 90 90
Number of reportable

2012 wgstewater overflow§ per 100 29 174 25 29 3
miles of wastewater lines per
year

2012 Credit rating for separate-lien AA AA AA AA AA

water utility revenue bonds

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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AVIATION

The mission of the Aviation Department is to connect our community to the world with an Austin-style
experience.

Operating Programs

Facilities Management, Operations and Airport Security The purpose of the Facilities Management,
Operations and Airport Security program is to maintain and operate a clean, safe and secure airport
environment for the traveling public, business partners and other patrons of the airport.

Airport Planning & Development The purpose of the Airport Planning and Development program is to plan,
design and construct facilities for users of the airport to ensure a safe and secure environment. This program
also manages the environmental activities aimed at providing a sustainable airport and overseeing air
quality, waste diversion, aircraft noise and water quality issues.

Business Services The purpose of the Business Services program is to manage concession contracts, leases
and parking services for the Department of Aviation in order to maximize the airport's concession revenue.

Support Services The purpose of the Support Services program is to provide administrative, managerial and
financial support to the department so that it may operate in an effective and efficient manner.

Transfers and Other Requirements Accounts for transfers and other departmental requirements.
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Capital Programs

Airport: Improvements and renovations to facilities and equipment at the Austin-Bergstrom International
Airport. Projects include: construction of the new parking garage and administrative building, scheduled to
be complete by summer 2019; construction of a consolidated maintenance facility to centralize the various
maintenance functions currently housed at various locations throughout the airport property, scheduled to be
complete by summer 2020; ongoing construction of the apron and nine-gate terminal expansion project,
scheduled to be complete in spring 2019; and initial planning for another ten-gate expansion to
accommodate passenger growth over the next decade.

Information Technology: Infrastructure can include desktop computers, servers, networks, IT security, radio
and telephone systems, and software applications.

Planning/Studies: Efforts that enhance the Airport’s ability to move forward with focused direction for
projects that result in assets, including a Master Plan for future expansion.

Vehicles and Equipment: Accounts for the acquisition of new and replacement vehicles and equipment to

support Airport operations.

Parking Garage and Administrative Building
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Expenditures by Strategic Outcome
Economic Opportunity and
Affordability

Government that Works
Health and Environment
Mobility

Safety

Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program
Airport Planning & Development

Business Services

Facilities Management, Operations
and Airport Security

Support Services

Transfers, Debt Service, and Other
Requirements

Total by Program

Revenue by Source
Charges for Services/Goods
Franchise Fees
Licenses, Permits, Inspections
Other Revenue
Transfers In
Use of Money & Property

Total Revenue
Civilian FTEs

Grants

0 0 2,246,704 2,212,959 3,243,794

0 0 7,174,403 7,052,061 29,687,008

0 0 1,713,857 1,693,655 2,047,056

0 0 71,368,534 72,329,617 59,849,570

0 0 19,060,217 19,145,525 21,703,022

0 0 99,424,854 117,234,001 131,352,907

0 0 200,988,568 219,667,817 247,883,357
2,384,514 3,701,094 4,531,990 3,705,285 5,692,156
12,514,175 12,294,258 14,401,934 14,459,954 15,363,716
45,352,117 48,792,809 59,480,803 59,808,394 65,882,491
15,532,979 17,451,114 22,745,221 24,311,414 29,592,087
85,566,144 87,099,473 99,828,620 117,382,770 131,352,907
161,349,928 169,338,747 200,988,568 219,667,817 247,883,357
161,719 1,316,078 867,852 642,073 867,718

0 0 439,056 0 439,056

165,366 192,108 222,247 315,719 334,237
33,212,485 35,962,423 39,742,135 37,144,714 43,264,903
38,080,804 42,953,667 35,028,827 27,900,818 38,705,246
98,218,783 108,565,000 122,441,211 118,292,517 140,878,047
169,839,157 188,989,275 198,741,328 184,295,841 224,489,207
415.00 456.00 489.00 489.00 538.00
555,854 542,000 542,000 542,000 542,000
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AVIATION

Projects by Strategic Outcome
Culture and Lifelong Learning

Government that Works
Mobility
Safety

Total by Strategic Outcome

Projects by Category
Airport
Information Technology
Planning/Studies
Vehicles and Equipment

Total by Category

Funding by Source
Current Revenue
Grants
Multiple Funding Groups
Revenue Bonds

Total by Funding Source

6,218,020 0 6,218,020 1,237,092 1,887,006
25,138,500 0 25,138,500 724,017 10,068,138
764,284,860 457,144,494  1,221,429,354 371,835,208 260,243,248
1,020,000 920,000 1,940,000 854,651 931,068
796,661,380 458,064,494 1,254,725,874 374,650,968 273,129,459
745,110,878 449,310,494  1,194,421,372 370,227,182 250,147,456
42,869,420 7,500,000 50,369,420 2,282,205 20,283,141
4,000,000 1,000,000 5,000,000 1,726,913 1,320,000
4,681,082 254,000 4,935,082 414,667 1,378,862
796,661,380 458,064,494 1,254,725,874 374,650,968 273,129,459
190,742,701 26,749,494 217,492,195 15,962,630 45,080,455
14,638,995 0 14,638,995 14,518,190 0
117,806,832 0 117,806,832 124,862,084 16,685,773
473,472,852 431,315,000 904,787,852 219,308,064 211,363,231
796,661,380 458,064,494 1,254,725,874 374,650,968 273,129,459
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AVIATION

Lost Time Injury Rate Per the

2002 Equivalent of 100 Employees 0.59 1.59 0.62 1 1
Non-Airline revenue per

2007 enplaned passenger 12.51 12.28 12.42 12.86 None
Percentage of passengers
ranking overall satisfaction with

2007 the airport "Excellent" in the 49 41.5 45 45 50
Airport Service Quality Survey

2008 Airline cost per enplaned 8.39 8.86 10.1 11.52 None
passenger ) ) ) )

2015 Terminal Recycling Rate 25 26 28 27 32

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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BUILDING SERVICES

The mission of the Building Services Department (BSD) is to provide services that support reliable, efficient,
and sustainable City facilities so that departments can accomplish their missions.

Operating Programs

Building Services manages building operations and maintenance activities, including Plumbing, Electrical,
Heating, Ventilation, Air Conditioning, Custodial Services, and Security for the City of Austin to maintain and
improve the City's infrastructure.

Support Services provides operational support, planning, and leadership to the department that are
necessary to achieve the goals and objectives of the Department.

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental

requirements at the fund or agency level.

Capital Programs

Buildings and Improvements: These include major facility repairs and projects that repair or replace
existing building systems, roofs, driveways, parking lots, and other equipment necessary for facility and
occupant operations. Notable projects include the Rutherford Lane Center Parking Improvements Project; the

Rosewood Zaragoza Neighborhood Center parking lot, front entrance and Americans with Disabilities Act
(ADA) projects; various HVAC system replacements; and various roof repairs and replacements. There are
other various renovations required throughout the City that aim to reconfigure spaces to suit the needs of
occupants or meet sustainability targets. Notable projects are continued deferred maintenance at Austin Fire
Stations, ingress/egress improvements at the Rebekah Baines Johnson Facility, and One Texas Center ADA
standards updates.
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BUILDING SERVICES

Expenditures by Strategic Outcome

Government that Works 0 0 8,572,374 8,988,344 9,480,975
Health and Environment 0 0 6,062,579 6,025,352 6,155,169
Safety 0 0 2,693,829 2,461,858 2,742,910
Transfers and Debt Service 0 0 484,369 484,369 465,229

Expenditure by Program

Building Services 11,708,761 12,878,814 13,775,173 13,154,155 14,146,778
Support Services 3,421,180 3,318,604 3,697,447 4,280,531 4,156,556
Transfers, Debt Service, and Other

Requirements 606,035 434,957 340,530 525,236 540,949
Civilian FTEs 160.08 162.08 163.08 163.08 167.08
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BUILDING SERVICES

Projects by Strategic Outcome

Government that Works 18,038,929 9,073,250 27,112,179 8,826,126 8,476,573

Health and Environment 386,072 0 386,072 8,202 150,000

Safety 94,354 7,314,810 7,409,164 93,454 2,000,000
Total by Strategic Outcome 18,519,355 16,388,060 34,907,415 8,927,783 10,626,573
Projects by Category

Buildings and Improvements 18,459,855 16,388,060 34,847,915 8,891,765 10,626,573

Information Technology 59,500 0 59,500 36,018 0
Total by Category 18,519,355 16,388,060 34,907,415 8,927,783 10,626,573
Funding by Source

Current Revenue 9,861,962 9,073,250 18,935,212 2,951,561 7,081,217

Non-Voter Approved General

Obligation Debt 6,536,039 0 6,536,039 4,202,164 1,539,356

Public Improvement Bonds 2,121,354 7,314,810 9,436,164 1,774,057 2,006,000
Total by Funding Source 18,519,355 16,388,060 34,907,415 8,927,783 10,626,573
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BUILDING SERVICES

Percentage of facilities rated as

2015 "good" in the Facilities Condition 22.6 28.3 32.1 37.7 55
Index
Customer Satisfaction with

2016 Facilities Services 72 70 76 8 80
EPA Energy Star Portfolio

2016 Manager Score 72.3 74.4 78.9 81 83

2016 Facilities Condition Index 11.7 13.9 14.9 10.9 9
Operating Cost of Ownership

2016 Per Square Foot 14.76 14.74 14.92 15 15

2016 Ratio of Scheduled Versus 28 32 39 40 45

Unscheduled Maintenance

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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COMMUNICATIONS AND PUBLIC
INFORMATION

The mission of Communications and Public Information is to provide communications consultation, tools, and
resources that enhance the City’s engagement with residents and employees so that they can make informed
decisions and actively participate in City government.

Operating Programs

Communications provides timely and meaningful opportunities to know about, engage with and participate
in City of Austin programs and services.

Video Production Services ensures transparency by making the City of Austin’s public meetings and
community events accessible to the public via cable television broadcast and streaming video, and by
providing electronic media production services for internal customers and intergovernmental partners.

Web Services and Graphic Design ensures that information about the City’s programs and services are
available, accessible, user-centric and easy to find across both traditional and digital platforms.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental

requirements at the fund or agency level.
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COMMUNICATIONS AND PUBLIC
INFORMATION

Expenditures by Strategic Outcome
Government that Works 0 0 3,638,257 3,665,708 3,752,681

Transfers and Debt Service 0 0 113,272 113,272 167,014

Expenditure by Program
Communications 1,052,308 1,022,095 1,276,523 1,374,766 1,383,856

Support Services 475,758 464,766 719,937 631,219 571,083
Transfers, Debt Service, and Other

Requirements 21,884 126,766 100,118 120,983 189,248
Video Production Services 803,190 923,103 897,238 957,328 1,053,737
Web Development 481,606 586,013 757,713 694,684 721,771

Civilian FTEs 25.00 25.00 26.00 26.00 27.00
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COMMUNICATIONS AND PUBLIC
INFORMATION

Percent of employee
respondents reporting
2002 knowledge of specific City 85 87 90 90 90
issues (Listening to the
Workforce)

Percent of media who respond
2010 positively in regard to 100 87 100 100 100
interactions with CPI

Percent of users who find
2010 information easy to find on City 40 33 55 55 60
website

Percent of residents satisfied
2010 with City communications 48 44 50 50 60
(Citizen Survey)

Percent of residents accessing
2011 ATXN programming 28 21 32 32 40

Percent of residents that believe
2011 Austin values dialogue between 41 42 50 50 60
residents and government

Aggregate internal satisfaction

with CPIO services 4.3 4.1 4.5 4.5 45

2014

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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COMMUNICATIONS AND
TECHNOLOGY MANAGEMENT

The mission of the Communications and Technology Management (CTM) Department is to provide an
excellent customer experience and deliver innovative business technology solutions so that our business
customers can deliver city services to residents of the community and the region.

Operating Programs

Communications and Technology Management provides information technology
infrastructure, applications, information security, and enterprise-wide solution and project
management services to other City of Austin departments so they can deliver services to
residents of the community and the region.

Combined Transportation, Emergency and Communication Center (CTECC) and Public
Safety IT Support supports the operations of shared critical emergency communications and
transportation management for City departments and regional partners so that they can
improve emergency response coordination and cooperation.

Wireless Communication Services provides cost effective communication infrastructure
and maintenance services to City departments and regional pariners in support of voice
radio communication, mobile data communication and electronic vehicular equipment.

Support Services provides administrative and managerial support to the department.

Transfers and Other Requirements primarily comprises transfers and other departmental requirements at
the fund or agency level.
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Capital Programs

Information Technology: Acquire, implement, and maintain the City’s information technology infrastructure,

including desktop computers, servers, networks, IT security, radio and telephone systems, and software
applications. This infrastructure includes public-safety-related technology. Projects include enterprise business
initiatives that Communications and Technology Management manages in order to provide a Citywide
benefit, department-specific IT initiatives and projects, critical capital hardware and software replacement
required to maintain standard information technology operations in the City, and major Citywide IT
infrastructure initiatives such as the network upgrade and back-up data center.
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COMMUNICATIONS AND
TECHNOLOGY MANAGEMENT

Expenditures by Strategic Outcome
Government that Works

Safety
Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program
Communications and Technology
Management

CTECC and Public Safety IT Support
One Stop Shop
Support Services

Transfers, Debt Service, and Other
Requirements

Wireless Communication Services
Total by Program

Revenue by Source
Intergovernmental
Other Revenue
Transfers In
Use of Money & Property

Total Revenue
Civilian FTEs

0 0 51,416,926 51,676,203 59,425,213

0 0 32,341,501 33,509,442 37,480,540

0 0 16,478,723 16,478,723 17,626,988

0 0 100,237,150 101,664,367 114,532,740
40,484,599 44,101,450 49,744,558 49,778,468 58,484,981
13,666,616 16,296,587 17,795,193 17,854,847 19,280,301
453,460 560,293 0 0 0
3,740,862 4,694,726 5,240,187 5,431,809 5,673,493
17,515,960 15,633,797 16,727,673 16,703,723 17,981,809
9,146,303 11,542,013 10,729,539 11,895,520 13,112,156
85,007,800 92,828,866 100,237,150 101,664,367 114,532,740
4,373,365 4,415,924 4,853,840 4,628,483 4,906,924
6,243,366 6,504,651 6,584,000 7,837,440 7,451,610
74,179,714 80,563,269 88,373,374 88,373,374 103,075,395
24,626 66,139 78,210 12,890 62,657
84,821,072 91,549,983 99,889,424 100,852,187 115,496,586
315.00 322.00 322.00 322.00 325.00
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COMMUNICATIONS AND

Projects by Strategic Outcome
Culture and Lifelong Learning

Government that Works
Health and Environment
Mobility
Safety

Total by Strategic Outcome

Projects by Category
Information Technology

Other
Total by Category

Funding by Source
Current Revenue
Multiple Funding Groups
Non-Voter Approved General
Obligation Debt

Total by Funding Source

620,150 0 620,150 1,895 595,318
60,134,150 5,346,632 65,480,782 40,039,130 10,927,126
1,569,706 0 1,569,706 996,907 291,557
849,230 0 849,230 186,657 400,000
118,370,819 14,795,961 133,166,780 80,595,463 28,345,573
181,544,055 20,142,593 201,686,648 121,820,052 40,559,574
180,964,522 19,902,593 200,867,115 121,815,684 40,559,574
579,533 240,000 819,533 4,368 0
181,544,055 20,142,593 201,686,648 121,820,052 40,559,574
105,551,540 17,191,482 122,743,022 68,452,990 29,921,014
42,472,186 2,951,111 45,423,297 31,431,428 4,820,251
33,520,329 0 33,520,329 21,935,634 5,818,309
181,544,055 20,142,593 201,686,648 121,820,052 40,559,574
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COMMUNICATIONS AND
TECHNOLOGY MANAGEMENT

CTM's overall customer service
2011 satisfaction rating 96 97 95 95 95

Percentage of uptime for critical
servers maintained and
supported by Public Safety

2011 . ; 98.34 100 99.99 99.99 99.99
Customer Relationship
Management & Public Safety
Enterprise Services
2015 Outside Consultancy rate 5.84 9.31 8 10 12
2015 Percentage of CTM supported 28.6 32 33 34 40

devices that are mobile-enabled

Percentage of help desk tickets
causing work interruptions

2016 (Level 3) closed within 4 93 92 92 92 92
business days

2016 Overall Employee Satisfaction 73 81 80 75 90
Rate
Percentage of Transformative

2016 Projects 38 20 24 24 25

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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DEVELOPMENT SERVICES

The mission of the Development Services Department is to provide high quality, positive, timely, and
facilitative development review and inspection services to build a better and safer Austin.

Building Inspections and Trade Permits are a vital part of the built environment. Conducting building and
trade inspections during the various stages of construction safeguards the public’s life, health, safety and

welfare. Keeping track of permits along with a contractor’s license and registration also provides safety to
the public.

Building Plan Review provides comprehensive review services to citizens and developers to ensure that
structures are in compliance with zoning, meet other development regulations, and meet minimum health and
safety standards.

Community Tree Preservation cultivates a relationship between Austin residents and their trees by fostering
a resilient community forest.

Development Assistance Center evaluates development proposals for potential applicants and concerned
citizens on behalf of the community to ensure that development is designed and built in accordance with the
City of Austin's rules and regulations.

Land Use Review provides comprehensive review services for citizens and developers to ensure that

applications are in compliance with the Land Development Code.

Site and Subdivision Inspections ensures that all public infrastructure, such as water, wastewater,
drainage facilities, streets, and sidewalks are built according to approved plans, City rules, regulations,
and specifications to meet the minimum health and safety standards.

Strategic Operations establishes the framework for strategic planning, performance, and continuous
improvement for the Department to maximize operational efficiency and improve customer satisfaction.

Support Services provides administrative and managerial support to the Department.

Technology Surcharge implements new departmental technology initiatives funded by a development

surcharge that is used explicitly for technology projects to improve Department operations.

Transfers, Debt Service, and Other Requirements for the Development Services Department primarily
comprises Citywide administrative and information technology support, worker’s compensation, liability
reserve, and accrued payroll.
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Capital Programs

Information Technology: Information Technology can include desktop computers, servers, networks, IT
security, radio and telephone systems, and software applications. Some technology improvement projects
include enhancing the proprietary AMANDA permitting software, an electronic plan review, and a build-out
of information technology infrastructure at the new facility at 5202 East Ben White Boulevard.
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DEVELOPMENT SERVICES

Expenditures by Strategic Outcome

Culture and Lifelong Learning 0 0 126,579 134,074 0
E\;grr‘é’:;'iﬁt?pp°”“”'ty and 0 0 477,853 586,180 15,678,259
Government that Works 0 0 7,787,550 9,177,577 15,208,729
Health and Environment 0 0 8,021,510 8,718,797 12,658,237
Mobility 0 0 1,500,129 1,462,138 1,546,501
Safety 0 0 23,029,536 27,017,343 11,574,253
Transfers and Debt Service 0 0 6,245,892 6,245,892 6,893,688
Total by Strategic Outcome 0 0 47,189,049 53,342,001 63,559,666
Expenditure by Program
Suliding Inspactions and Trade 0 0 7,514,302 7,920,250 10,191,451
Building Plan Review 0 0 6,485,428 7,710,678 9,639,335
Development Assistance Center 0 0 2,066,185 2,500,210 2,752,636
One Stop Shop 22,316,317 24,295,693 0 0 0
Site and Subdivision Inspections 0 0 7,648,637 7,446,068 7,242,415
Site and Subdivision Review 0 0 9,217,336 10,440,257 11,995,573
Support Services 4,911,988 6,725,821 8,095,039 10,939,589 13,008,166
Technology Surcharge 0 0 0 0 1,500,000
Transfers, D rvi n her
R o Debt Service, and Othe 5,998,366 6,261,226 6,162,122 6,384,949 7,230,090
Total by Program 33,226,671 37,282,740 47,189,049 53,342,001 63,559,666
Revenue by Source
Charges for Services/Goods 158,592 199,148 1,171,565 1,409,872 4,626,417
Licenses, Permits, Inspections 36,177,269 49,508,781 41,453,782 47,517,627 52,633,246
Other Revenue 0 4,053 0 0 0
Transfers In 0 0 0 0 15,444,043
Total Revenue 36,335,861 49,711,981 42,625,347 48,927,499 72,703,706
Civilian FTEs 324.00 362.00 362.00 362.00 412.00
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DEVELOPMENT SERVICES

Projects by Strategic Outcome
Government that Works 4,005,351 0 4,005,351 2,462,159 754,670

Projects by Category
Information Technology 4,005,351 0 4,005,351 2,462,159 754,670

Funding by Source
Current Revenue 4,005,351 0 4,005,351 2,462,159 754,670
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DEVELOPMENT SERVICES

Percent of building inspections
2002 performed within 24 hours of 91 87 75 90 90
request

Percent of on-time subdivision
2012 and site plan reviews (includes 31.52 28 28 26 90
external review partners)

Percent of on-time initial new
2014 residential reviews (includes 33 54 70 75 90
external review partners)

Percent of commercial projects
2014 that require more than two 36 31.7 21 20 10
review cycles

Percent of residential projects
2015 that require more than two 7 6.5 7 6 5
review cycles

Percent of site plan projects that
2015 require more than five review 7 8 8 5 5
cycles

Percent of on-time new
2015 commercial reviews (includes 28.65 37 54 65 90
external review partners)

2015 Percent of permits issued online 271 41.03 41.6 45 60

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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ECONOMIC DEVELOPMENT

The mission of the Economic Development Department (EDD) is to develop and lead innovative programs that
increase the prosperity of Austinites and to create a cultural and economic environment that enhances the
vitality of the community.

Operating Programs

Cultural Arts and Contracts nurture, preserve, and promote Austin's arts and creative industries to strengthen
and sustain Austin's dynamic cultural vitality.

Global Business Recruitment and Expansion manages the City's economic development policies and
programs and promotes and facilitates sustainable growth in the Desired Development Zone to enhance
livability and economic viability in a manner that preserves the character of Austin.

Music and Entertainment Division develops and executes initiatives that help accelerate the growth of the
music industry by focusing on job creation, talent export, trade development, and revenue growth.

Redevelopment provides project management, implementation, and information services for project and
community stakeholders to catalyze mixed-use redevelopment in the Imagine Austin Activity Center and
Corridors.

Small Business Program fosters job creation and supports the growth of new and existing businesses by
providing capacity building information resources and tools.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements for the Economic Development department primarily

comprises citywide administrative and information technology support, accrued payroll, legal services, 311
Call Center support, and workers’ compensation.
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Capital Programs

Bridges, Culverts, and Structures: Improvements include the replacement or rehabilitation of existing
structures that address any deficiencies for the structures and/or safety barrier features, and either create
new or enhance existing multi-modal connections. The Seaholm District-Bowie Underpass project will provide
a safe undercrossing of the Union Pacific Railroad and a bicyclist and pedestrian facility, continuing from
the Pfluger Bridge and Gables development.

Buildings and Improvements: Capital improvements may include improvements related to an expansion or
renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities. This includes the Austin Studios Expansion project, which is renovating and rehabilitating
a City-owned facility leased and operated by the Austin Film Society as part of a public/private venture.

Other: This category includes capital improvement projects that do not fit into other categories, and may
also include temporary accounts that hold appropriations prior to allocation of funds to capital projects.
Projects included are artwork restoration, or long-term conservation and repair of cultural assets acquired
through the City's public art program, donations, and inherited artworks; and wayfinding, or signage that
draws tourists to two key cultural districts in central Austin, the Red River Cultural District, and Six Square
African American Cultural District and Heritage District.
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ECONOMIC DEVELOPMENT

Expenditures by Strategic Outcome

Culture and Lifelong Learning 0 0 15,366,321 16,230,622 15,717,544

Economic Opportunity and

Affordability 0 0 27,038,914 29,163,862 29,232,368

Government that Works 0 0 135,171 146,966 207,563

Transfers and Debt Service 0 0 3,561,577 3,539,810 3,815,136
Total by Strategic Outcome 0 0 46,101,983 49,081,260 48,972,611
Expenditure by Program

Cultural Arts and Contracts 10,835,144 12,770,362 14,166,700 14,860,108 14,013,017

S'Oba' Business Recruitment and 14,975,582 14,519,470 14,867,347 15,271,391 14,748,880

Xpansion

Music and Entertainment Division 644,930 1,146,747 1,052,245 1,349,193 1,281,217

Redevelopment 1,733,376 1,994,563 1,989,297 2,271,987 2,684,549

Small Business Program 2,567,358 2,684,145 3,552,708 5,036,241 5,113,119

Support Services 1,272,115 1,263,455 1,649,175 1,275,475 2,098,241

Transfers, Debt Service, and Other

Requirements 9,862,169 8,079,159 8,824,511 9,016,865 9,033,588
Total by Program 41,890,674 42,457,900 46,101,983 49,081,260 48,972,611
Revenue by Source

Charges for Services/Goods 10,896 7,652 90,000 90,000 90,000

Intergovernmental 618,250 677,760 1,567,000 5,000,000 3,000,000

Other Revenue 3,171,116 5,133,719 70,600 111,800 106,800

Transfers In 39,996,729 38,360,154 38,731,152 38,731,152 42,295,383

Use of Money & Property 420,105 857,953 545,635 551,575 503,137
Total Revenue 44,217,096 45,037,238 41,004,387 44,484,527 45,995,320

Civilian FTEs 58.00 62.00 64.00 64.00 73.00
Grants 526,489 26,500 671,000 550,000 121,000
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ECONOMIC DEVELOPMENT

Projects by Strategic Outcome

Culture and Lifelong Learning 12,830,300 0 12,830,300 8,411,491 2,099,584
Economic Opportunity and 19,758,418 0 19,758,418 10,187,128 3,702,086
Affordability
Total by Strategic Outcome 32,588,718 0 32,588,718 18,598,619 5,801,669
Projects by Category
Bridges, Culverts, and Structures 16,822,218 0 16,822,218 9,865,863 2,350,277
Buildings and Improvements 14,565,500 0 14,565,500 8,605,902 3,366,392
Other 1,201,000 0 1,201,000 126,855 85,000
Total by Category 32,588,718 0 32,588,718 18,598,619 5,801,669
Funding by Source
Current Revenue 20,388,718 0 20,388,718 17,743,203 876,988
Non-Voter Approved General 6,800,000 0 6,800,000 120,197 2,171,464
Obligation Debt
Public Improvement Bonds 5,400,000 0 5,400,000 735,219 2,753,217
Total by Funding Source 32,588,718 0 32,588,718 18,598,619 5,801,669
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Number of new jobs created

2008 with public private initiatives 439 669 185 600 800
Ratio of private to public funding

2013 for the Family Business Loan 3.63 6.91 4.3 1.5 1.5

Program

Percent of new jobs actually
created annually that do not
2014 require a college degree and/or 16 2 12 25 50
target low- and moderate
income persons

Percent of artists who apply for

2014 cultural funding that are 95 95 98 90 90
awarded

2014 Annual_% change in sound 57 25 38 23 6 5
complaints received
% increase in sales tax revenue

2015 for business districts served 5.8 14 8 5 5

within the boundaries of the
Souly district

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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EMERGENCY MEDICAL SERVICES

The mission of the Austin-Travis County Emergency Medical Services Department is to provide excellent
patient care to anyone, any time, and any place to decrease suffering, improve the health of the community,
and save lives.

Operating Programs

Billing Services facilitates patient billing and insurance reimbursement and offers payment plans to extend
patient care and reduce the cost of EMS operations.

Community Relations and Injury Prevention’s purpose is to improve health, prevent injuries, and reduce
illness through public education and to provide coordination of EMS participation in community events.

Emergency Communications provides for effective and efficient call triage for incoming 9-1-1 requests for
EMS assistance, dispatches the appropriate emergency response, provides pre-arrival instructions when
necessary, and coordinates interagency response to facilitate rapid access to care.

Employee Development and Wellness exists to prevent and reduce the impact from personal injury and
exposure to infectious diseases and to provide new employee training, continuing education, and staff
development for the EMS Department in order to produce and maintain competent field and communications
personnel.

Operations provides emergency ground ambulance response throughout the community, specialized rescues,
standby EMS services, and runs the Community Health Paramedic program.

Safety and Performance Improvement oversees the daily clinical performance of the department,
thoroughly and objectively investigates any concern or inquiry about our clinical practice, and works with all
areas of the department to continually improve knowledge, performance, and safety.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements for the EMS department primarily comprises citywide

administrative and information technology support, workers’ compensation, liability reserve, and accrued
payroll.
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Capital Programs

Building Improvements: Capital improvements may include improvements related to an expansion

or renovation to an already existing facility or facilities and all activities related to the construction
of a new facility or facilities. Facility improvements include renovation expansion of truck bays and
crew quarters at EMS stations 2, 8, and 11, as well as improvements to comply with American with
Disabilities Act (ADA) and fire code standards.
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EMERGENCY MEDICAL SERVICES

Expenditures by Strategic Outcome
Health and Environment

Safety
Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program
Billing Services

Community Relations and Injury
Prevention

Emergency Communications
Employee Development and Wellness
Operations

Safety and Performance Improvement
Support Services

Transfers, Debt Service, and Other
Requirements

Total by Program

Revenue by Source
Charges for Services/Goods
Licenses, Permits, Inspections
Other Revenue
Use of Money & Property

Total Revenue

Cadet FTEs
Civilian FTEs

Sworn FTEs

Grants

0 0 37,188,083 37,344,101 33,422,553

0 0 37,342,025 37,286,500 41,249,674

0 0 10,627,047 11,689,151 13,664,316

0 0 85,157,155 86,319,751 88,336,542
1,644,244 1,603,336 1,975,421 1,837,207 1,912,421
559,327 652,921 722,782 718,239 719,562
4,898,108 5,436,688 5,528,456 5,809,076 5,924,073
2,330,371 2,393,343 2,716,664 2,635,125 2,823,868
50,242,876 54,720,833 55,247,911 56,335,148 55,423,141
1,789,070 1,833,493 2,246,815 2,004,091 2,158,556
4,514,908 5,092,303 6,092,059 5,291,714 5,710,605
10,785,129 10,224,088 10,627,047 11,689,151 13,664,316
76,764,033 81,957,006 85,157,155 86,319,751 88,336,542
44,761,332 42,691,264 40,924,312 40,311,162 40,348,719
10,000 30,000 15,000 15,000 22,500

13 0 0 0 0

634 364 450 979 936
44,771,978 42,721,628 40,939,762 40,327,141 40,372,155
7.00 52.00 52.00 52.00 52.00

74.50 74.50 74.50 74.50 76.50
521.00 574.00 556.00 556.00 556.00
73,362 120,151 130,468 130,468 183,000
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EMERGENCY MEDICAL SERVICES

Projects by Strategic Outcome

Culture and Lifelong Learning 70,000 0 70,000 10,110 0

Health and Environment 1,859,000 0 1,859,000 532,029 741,280

Safety 1,859,000 0 1,859,000 532,029 741,280
Projects by Category

Buildings and Improvements 3,788,000 0 3,788,000 1,074,168 1,482,559

Funding by Source
Public Improvement Bonds 3,788,000 0 3,788,000 1,074,168 1,482,559
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Percent of patients in cardiac
arrest from cardiac causes
2002 delivered to an appropriate 33.1 27.21 27.18 27 30
medical facility with a return of
circulation

Percent of potentially life-
threatening calls (priority 1)
2003 responded to within 9 minutes 91.43 91.01 89.69 89 90
and 59 seconds within the city
of Austin

Medical Priority Dispatch

2003 Protocol Compliance

98.78 98.95 93 93 93

Days in Accounts Receivable
2011 (formally Days Sales 77.04 87.01 90 90 90
Outstanding)

Number of lost-time employee

2015 injury while on duty

27 39 25 27 10

Percentage of patients who are
2015 satisfied or very satisfied with 96.85 97.8 97.71 96 95
EMS customer service

Percent reduction of EMS
2015 transport to hospitals of enrolled 53 56 33 40 57
CHP Clients

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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FINANCIAL SERVICES

The mission of Financial Services is to maintain the financial and economic integrity of the City and to provide
comprehensive and integrated financial management, administration, and support services to City
departments and other customers.

Operating Programs

Budget Office provides an annual budget and analysis of financial information to City departments,
management, and Council so that they can make well-informed financial decisions.

Capital Contracting Office administers the procurement of professional and construction services, and
executes and manages contracts essential for the delivery of efficient capital improvements so that all Austin
residents can have an improved quality of life.

Controller’s Office provides internal controls, financial oversight and guidance, financial information, and
payments to City employees and vendors so that departments may manage their business and meet their
financial reporting needs.

Office of Performance Management champions strategic planning, performance, and continuous
improvement for the City to achieve customer-focused operational excellence.

Office of the Chief Financial Officer provides administrative, managerial support, and analysis to Financial
Services and client departments in order to provide more effective services.

Purchasing Office provides procurement-related activities and services in a timely and cost-effective manner
to City departments so that they can have the resources they need to do their jobs.

Treasury Office provides cash, debt, and investment services to City departments by overseeing the City’s
comprehensive cash management program, coordinating debt issuances, ensuring compliance with bond
ordinances and disclosure requirements, and managing the investment portfolios in compliance with the Texas
Public Funds Investment Act and City of Austin Investment Policy.

Transfers, Debt Service, and Other Requirements primarily comprises transfers and other departmental
requirements at the fund or agency level.
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Information Technology: Infrastructure can include desktop computers, servers, networks, IT security, radio
and telephone systems, and software applications. Citywide implementation of the Human Capital
Management System (HCMS) begins in FY 2018-19. This single enterprise Human Resources (HR) system will
decrease costs, increase access to information, and increase compliance with Citywide HR policies.
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FINANCIAL SERVICES

Expenditures by Strategic Outcome
Government that Works

Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program
Budget Office

Capital Contracting Office

Capital Planning Office

Controller's Office

Office of Performance Management
Office of the Chief Financial Officer

Purchasing Office

Support Services

Transfers and Other Requirements

Treasury Office

Total by Program

Revenue by Source
Other Revenue
Transfers In
Use of Money & Property

Total Revenue
Civilian FTEs

0 0 32,361,871 33,507,040 37,789,689

0 0 1,376,403 1,376,403 1,957,321
33,738,274 34,883,443 39,747,010

3,147,274 3,024,157 3,115,324 3,352,493 2,295,706
3,535,693 3,537,455 5,598,261 5,674,419 6,056,673
928,224 1,149,246 0 0 0
9,311,372 9,844,485 12,096,328 12,140,944 16,125,224
0 824,046 886,152 892,908 1,163,286

0 0 1,621,461 1,871,189 2,021,896
4,420,565 4,247,950 5,660,607 5,859,731 6,279,574
4,938,272 5,116,602 0 0 0
5,549,883 5,059,242 4,760,141 5,091,759 5,804,651
(6,828) (6,294) 0 0 0
31,824,455 32,796,888 33,738,274 34,883,443 39,747,010
567,802 2,961,901 575,000 565,000 587,150
181,500 181,500 181,500 181,500 181,500
614,806 685,337 977,736 842,735 977,735
1,364,109 3,828,738 1,734,236 1,589,235 1,746,385
241.50 254.50 243.50 243.50 256.50
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FINANCIAL SERVICES

Projects by Strategic Outcome
Government that Works 1,814,227 6,397,277 8,211,504 444,739 716,000

Projects by Category
Information Technology 1,814,227 6,397,277 8,211,504 444,739 716,000

Funding by Source
Current Revenue 1,814,227 6,397,277 8,211,504 444,739 716,000
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FINANCIAL SERVICES

Awarded Government Finance
Officers Association's (GFOA)
2002 Certificate of Achievement for Yes Yes Yes Yes Yes
Excellence in Financial
Reporting

Comprehensive Annual
2002 Financial Report (CAFR) Yes Yes Yes Yes Yes
awarded "clean opinion"

Receiving Government Finance
Officers Association
Distinguished Budget
Presentation Award

2002 Yes Yes Yes Yes Yes

Percentage of employees who
believe they have the
2004 performance information they 59 62 66 70 85
need to carry out their role or
function effectively

COA GO Bond Rating from

2007 Moody's Aaa Aaa Aaa Aaa Aaa
COA GO Bond Rating from A A AA A A A2 A A A A
2007 Standard & Poor's
2007 C_OA GO Bond Rating from AAA AAA AAA AAA AAA
Fitch Investors
Awarded the Achievement in
2014 Excellence Erocurement Award Yes Yes Yes Yes Yes
from the National Procurement
Institute
Percentage of all procurements
2015 that meet the established 86.7 81.2 70 85 920

schedule from solicitation to
execution

The Projected value is the result expected in the upcoming year based on historical data. The Goal represents the result the
department is working toward over the next 3 to 5 year period.
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FIRE

The Austin Fire Department is committed to creating safer communities through prevention, preparedness and
effective emergency response.

Operating Programs

Fire/Emergency Response aims to control and extinguish fires in the shortest amount of time with minimal
loss of life or property, as well as provide first-in medical response, rescue services and hazardous materials
response.

Emergency Prevention works to prevent and investigate loss of property and life due to fire by conducting
community outreach in fire prevention and wildfire fuel mitigation, ensuring fire code compliance in buildings
and venues, investigating arson cases.

One Stop Shop provides plan review and inspection of new construction and assists the citywide effort to
provide consolidated, efficient and effective development services.

Operations Support exists to prevent and reduce the occurrence of personal injury through maintenance and
testing of rescue tools and to provide new employee training, continuing education, and staff development
for the Austin Fire Department in order to produce and maintain competent field and communications
personnel.

Support Services provides administrative and managerial support to the department.

Transfers, Debt Service, and Other Requirements accounts for transfers and other departmental

requirements.
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Capital Programs

Buildings and Improvements: Capital improvements may include improvements related to an expansion or

renovation to an already existing facility or facilities and all activities related to the construction of a new
facility or facilities. Projects include the construction of the Onion Creek Fire Station to serve residents in south
Austin; construction of two additional fire stations to serve the residents of Del Valle/Moore’s Crossing and
Travis Country, which will begin in FY 2018-19; and renovations of locker and bathroom facilities for all fire
fighters continue to ensure equitable with the final two phases, Phase V and Phase VI of the Austin Fire
Department Locker Room Project.
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Expenditures by Strategic Outcome
Government that Works

Safety
Transfers and Debt Service

Total by Strategic Outcome

Expenditure by Program
Emergency Prevention

Fire / Emergency Response
One Stop Shop
Operations Support

Support Services

Transfers, Debt Service, and Other
Requirements

Total by Program

Revenue by Source
Charges for Services/Goods
Licenses, Permits, Inspections
Other Revenue

Total Revenue

Cadet FTEs
Civilian FTEs
Sworn FTEs

Grants

0 0 414,092 2,734,085 889,755

0 0 171,493,255 171,